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To support TUSD’s Strategic Plan, the UHS School Council Budget Committee is asking for your input in several key focus areas.  This information will be analyzed over the summer as we develop a prioritized list of funding needs to be shared in August with various stakeholders including UHS Faculty and Staff, Foundation, Parents Association and School Council.  Our Committee’s goal is to provide summarized data that will serve as a guide to annual expenditures as well as to future fundraising campaigns among these various groups.  
Please return your completed survey to Lorraine Blackmon no later than {date}. Thank you in advance for your feedback.
	Focus Area
	Identified Need
	Funding Proposal
	Measure of Efficacy

	Example
	Lack of training resources to help new UHS students positively cope with stress
	Sponsor presentation on “Mindfulness” for all freshman students
	Improved retention;  lowered absence rates; sustained demonstration of coping strategies
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