University High School

Finance Meeting Agenda
April 5, 2017; 3:00 pm
Room 104
I. Approval of the agenda 
II. Call to the audience 
III. Discussion and Action Items 
a. Review grant from JSA for $1,000 to help fund the cost for members to attend the upcoming statewide convention later in April.   
b. Review status of grants approved by School Council during 2016-17 school year.

c. Per School Council policy, discuss stipends and recommendations for continuation for 2017-18 school year.

III.L.7.2.6. To review in April or May of each year the UHS extra duty stipend budget and present findings to the School Council.”
Section III.N.  -  Extra Duty Stipend Review.    

The  Site  Administrator  and  the  Budget Committee  will  review  the  stipend  request  every  March.   The  entire  School Council will  then  approve  the  proposal  at  its  normal  April  meeting  and  subsequently  submit  it  to  the  District.   (Res 10-66,  4/13/99) 
d. Per School Council policy, discuss financial needs assessment to support Strategic Plan for 2017-18 school year:
III.L.7.2.7. The Superintendent’s 5 Year Strategic Plan states that at the school level, each school must identify a group to identify and prioritize needs as a sub-committee of the School Council, with representatives from administration, faculty, and parent groups.  All groups raising funds must have representation on the sub-committee, and the leader of the group raising funds must be the one to appoint the representative.  The list of prioritized funding needs to include but is not limited to classroom needs, campus needs, district needs, salary considerations, and benefit considerations. To support the Superintendent’s strategic plan, the School Council Budget Committee will be responsible for the distribution and analysis of a financial needs assessment.  The needs assessment will be developed by the Budget Committee and distributed to the UHS faculty and staff. The Budget Committee will distribute this needs assessment during the spring semester and the results will be analyzed over the summer and shared at the first School Council meeting in August.  The School Council charges the Budget Committee and UHS Administration to create a prioritized list of needs based on the feedback from the UHS faculty and staff. The Budget Committee and UHS Administration will identify the appropriate and/or existing funding sources for the needs determined.  The data from this needs assessment will be shared with each of the constituent groups.  The data may also be used by constituent groups to determine fundraising needs and goals as well as a tool for advertising for these fundraisers.  This process will occur each May to ensure that the needs of the school are analyzed yearly and that fundraising groups have up-to-date feedback from constituent groups to use. (Res 28-39, 4-12-2016; Res 29-4, 5-10-2016)

e. Open Discussion

IV. Reminders:
a. Finance Committee Meeting time and place will be posted 24 hours in advance.  Attendance and minutes will be submitted to a Finance Council officer prior to the next meeting.
b. Please observe proper decorum and schedule your time to be able to attend the entire School Council meeting. Each meeting should last 60 minutes and will be adjourned by 4:00 PM.  A quorum, your time, and your participation are valued assets of the UHS Finance Committee. 
V. Adjournment
