University High School

Finance Meeting Agenda
January 11, 2017, 3:00 pm
Room 104
PRESENT:  George Youngerman, Lorrain Blackmon, Nicole Hamilton, Kirsten Randolph Zamora, Madison Manly
I. Approval of the agenda  -  reordered agenda discussion items to include a tour of the Rincon/UHS weight room and a visual inspection of the existing cheerleading mats (located in Girls’ restroom near Gym)
II. Call to the audience  - None
III. Discussion and Action Items 
a. Toured Rincon/UHS weight room to see the area; inspected current cheerleading mats to better understand their condition.

b. Discussion/Action Item: for new weight room equipment upgrades (Continued from last meeting) 
· After a tour of the workout space, the Finance Committee fully supports the need to invest in improvements for the space.  We discussed that this is an important resource which furthers the overall health/wellness of the school body (part of our strategic plan).  
· We believe that a clean/refreshed weight room would also support recruitment efforts as we support our student athletes.  Athletic programs are one component of a well-rounded school and research shows they help foster a positive school environment. 
· The Finance Committee acknowledged needs beyond the specific equipment called out in the original Grant request.  For example, we see a significant need for replacement of torn/severely worn padding on weight lifting equipment, paint for the new plywood walls, and additional safety mats for some of the equipment sitting on the concrete floor.
· We will work with Dave LePeau to present a multi-year plan to the School Council at the February meeting along with a revised Grant request which would request funds for Phase I of the multi-year renovation plan. 
c. Discussion/Action Item: for new cheerleading mats (Continued from last meeting)
· After visual inspection of the mats, the Finance Committee could not clearly determine the need for replacement.
· One question was whether or not additional mats would enable the School to host a Cheerleading event. 
· Based on the fact that several new mats were purchased last year by the UHS Parent’s Association, we are not recommending approval of the current Grant request at this time.  However, the Committee will reconsider if there is additional information that was not available at our meeting. 
d. Discussion/Action Item: Strategic Plan input and tax credit expenditures (tabled due to lack of time)
e. Discussion/Action Item: Tax Credit website to clarify UHS versus Rincon (tabled due to lack of time)
f. Open Discussion 
· Continue support for three funding requests as presented to the School Council in December (but not voted on due to a procedural issue).  These are:
· Jeff Marchant request - recommend partial approval of the overall request; recommend approval of $5,586.09 funding to purchase two large instruments. 

· Nicole Hamilton request – recommend approval of the full request; $1,000 funding for Color Guard to attend Dayton, Ohio finals.

· Beth Braun request – recommend approval of the full request; up to $1,500 funding for new sound system for dance room.
IV. Finance Committee & Misc. Reports 
a. Finance Committee report – no discussion due to lack of time
V. Reminders:
a. Finance Committee Meeting time and place will be posted 24 hours in advance.  Attendance and minutes will be submitted to a School Council officer prior to the next meeting.
VI. Adjournment
