University High School

School Council Meeting Minutes
November 18, 2014; 3:30 pm
UHS Library
Members Present: 
Parents: Terry Adkins, Rachael Broome, Kathy Campbell, Kim Elliot, Ellen Hull, Karen Peters, George Youngerman

Students: Michael Cronin, Cole Hoffer, Zoe Holtzman, Noah Pensak, Keeley Ravellette, Jayasangeetha Thanikachalam, Madyssen Zarin

Faculty: Joseph Cyr, Terry Enfield, David Herring, Paul Karlowicz, Adam Lazarewicz, Tom Tobin, Kris Tully, Bob Yell

Administration: Amy Cislak, Dean Packard

Classified Staff: Lorraine Blackmon 

Community: David Bailey, Bonnie Klahr, Mae Smith

Members Absent: 

Parents: Roger Blumenthal 
Students: Audrey Powers
I. Approval of the agenda (5 minutes total, maximum for I, II, and III)
a. Hull motions. Klahr seconds.  
b. Motion passes unanimously 

II. Approval of the October 14, 2014 minutes
a. Hull motions. Campbell seconds. 
b. Motion passes unanimously 
III. Call to the audience 
a. None present. 

IV. Discussion and Action Items (40 minutes total, maximum for IV)
a. Action Item: election of new School Council secretary

1) Pensak motions for Zarin as secretary. Elliot seconds. 
2) Motion passes unanimously. 

b. Discussion/Action Item: Deadline to add new UHS course offerings for 2015-16

1) Lazarewicz motions to move discussion back one month 

a. Cislak: College has approved the proposal thus far
b. Tully moves. Elliot seconds
2) Campbell: Will the school board approve it? 

a. Packard: There’s a chance, deadlines have been met. The financial demands are not too large, there has been a push for more APs and this fits their criteria, therefore, there is a slim chance for failure. 
b. Campbell: Can we do anything as constituents? 

i. Packard: Nothing at this point 

3) Passes Unanimously 

c. Discussion/Action Item: Motion to amend letter of recommendation policy
1) Packard motions. Adkins seconds.

2) Packard: The previous policies regarding compensation for teachers for letters written for students set a limit at 5. We had discussed keeping previous policies including 25 dollar per hour pay, due to loss of planning for each letter, depending on available funding. Otherwise, a determination for the minimum amount of letters needed to be written would be established. The resulting policy ended up entailing 25 dollars per hour and if there was no funding, then funds were given after a set limit was met, in that case 12. If the funding is not available then administration should take it to IC and either pay 25 dollars an hour for a certain amount of letters or pay more teachers less money. 

a. Tully: Should the wording insinuate payment per student, not per letter? 

i. Packard: Yes 

b. Klahr: Where did the funding come from before and where is it coming from now?

i. Packard: M&O was used initially. Alternative sources such as the Parent Association ($1000) have been used. We tried to use gifts and donations but those funds are not allowed to be allocated to this cause. We are currently trying to use the Principal’s Foundation Fund, in addition to grants and individual donations. 

c. Klahr: We must make the community aware that the money must come from them. 
d. Campbell: How much money are we looking at ?

i. Packard: About $10,000. Last year we spent $3000 but no teachers were paid for writing under 12 letters. 

3) Karlowicz: Ammendment to change VA2

a. Packard accepts. Elliot seconds 

4) Hull: When will adequate funds be available? 

a. Packard: We know we will not have enough so we have started planning. It is impossible to be able to tell how many letters will be written, therefore how much money is needed. 
V. Committee & Misc. Reports (45 minutes total, maximum for V)
a. Principal’s report
1) Cislak: There will be a new computerized test in the spring replacing AIMS. This is challenging for us due to our lack of computers. Timing is also a challenge, so we want to schedule them ASAP so students don’t have to choose between APs. We requested the paper and pencil test, but they declined with the reasoning that our juniors do not need it so computers can be used. 
a. Klahr: Freshmen, sophomores and juniors have to take this every year throughout the state on the subjects they’ve been learning?
i. Cislak: Yes 

2) Cislak: The band received 4th at Super State and the orchestra received Superior with Distinction. Hello Dolly will be put on by our choir, drama, orchestra, band and dance departments. We received Best Attendance for the month of September with about a 90% attendance rate. The counselors will begin preregistration after Thanksgiving break. We will be the first to register in January. The additional 100 students in the incoming freshmen class present the possible need for 4 new teachers. Mr. Packard is at the governing board meeting regarding UHS admissions. The strategic planning committee made an online survey asking for constructive criticism regarding UHS. The tax credit season is coming up and we have advertised through handouts and banners 

3) Campbell: Band spectacular this Tuesday

4) Pensak: Model UN won Best Small Delegation at the UCLA debate 

b. Tax Credit & Budget report

1) Klahr: There is currently $34,124.41 in fund. We have received $1,225 in tax credits from July thus far. $11,670.10 has been given out so far plus $1,080 that was approved last month. We are not getting as much undesignated funds as we did last year 

a. Ellen: Is it carried over year to year? Can we use it for letter writing? 

i. Klahr: It is carried over but laws do not allow the money to be used for letter writing compensation.
b. Youngerman: A visual representation for parents should be created in order to encourage donations

i. Klahr: Banners are up at 5th and Swan for TUSD, UHS and Rincon. We do receive money, just not necessarily undesignated so we are more limited. 

c. Recruitment & Retention Committee report

d. Instructional Council report

1) Cislak: We are looking at designing the AP Seminar course with Mr. Sudak as the potential teacher
e. UHS Foundation & Alumni Association report

1) Klahr: We are preparing for our fundraiser on April 25, 201, a fiesta at Thoroughbred Nissan with alumnus Oscar Campos. Spirit Day is on  January 30th  and the Logos shop link is uhsfaa.org. The end of the year appeal will be launched shortly. The foundation gave over $3000 to the principal’s fund. Donations are divvied up when given. $3000 was given to teachers for tools and technology. $9000 will be used for a Computers on Wheels program. $7000 was donated for physics lab equipment, totaling $22,000. The previous year, $7,500 was donated for computers in the computer lab. Mr. Packard is asking for document cameras as part of this year’s appeal. 
a. Elliot: How do we ensure the technology won’t be stolen? 

i. Klahr: Equipment called the foundation’s property so it won’t be an issue. 

ii. Blackmon: Stickers were ordered to label equipment 

iii. Yell: Physics textbooks were also labeled 

2) Klahr: A flyer for donations will be sent out with December grades 

a. Peters: How do you track how much money you’ve donated? 

i. Klahr: Contact the finance offices, they have running tabs. 

f. Parents Association report
1) Youngerman: Option A passed with 64% of the vote. There were over 10,000 votes as opposed to 3,000 votes previously. 

g. SAB report

1) Lazarewicz: They were busy with car washes and are currently beginning planning for prom. 

VI. Reminders:
a. School Council Meeting time and place will be posted 24 hours in advance.  Attendance and minutes will be submitted to a School Council officer prior to the next meeting.
b. Please observe proper decorum and schedule your time to be able to attend the entire School Council meeting. Each meeting should last 90 minutes and will be adjourned by 5:00 PM.  A quorum, your time, and your participation are valued assets of the UHS School Council. 
VII. Adjournment
a. Yell moves. Pensak seconds.
Next Scheduled Meeting:
   Tuesday, December 9, 2014; 3:30 pm; UHS Library

uhssitecouncil.weebly.com
Motions for November 18, 2014 Meeting
1. Motion to amend letter of recommendation policy

Current Policy
V.A.1.  When adequate funds are available, teachers  will  be  provided  with  “Loss  of  Planning” Compensation for  Letters  of  Recommendation  written  for  students  during  the  academic  year.   Teachers  must  provide  the  names  of  all  students  for  whom  they  have  written  at  least  one  letter  of  recommendation  on  the  form  adopted  by  the School Council.   The forms must be turned into the Principal’s Secretary.   (Res  2-27,  3/5/91)  

V.A.2.   Reimbursement  will  be  on  a  per  student  basis  starting  with  the  first  student  through  the  30th  student.   A  teacher  may  be  compensated  for  no  more  than  30  total  students. If only limited funds are available, UHS administration may decide to set a minimum number of letters before compensation begins.  (Res  10-13,  5/21/98; Res 20-12, 2/10/09 ; Res 26-32, 2/11/14)
Proposed Policy

V.A.1.  When adequate funds are available, teachers  will  be  provided  with  “Loss  of  Planning” Compensation for  Letters  of  Recommendation  written  for  students  during  the  academic  year.   Teachers  must  provide  the  names  of  all  students  for  whom  they  have  written  at  least  one  letter  of  recommendation  on  the  form  adopted  by  the School Council.   The forms must be turned into the Principal’s Secretary.   (Res  2-27,  3/5/91)  

V.A.2.   Reimbursement will be on a per student basis.  starting  with  the  first  student  through  the  30th  student.   A  teacher  may  be  compensated  for  no  more  than  30  total  students. If only limited funds are available, UHS administration INSTRUCTIONAL COUNCIL may decide to set a minimum number of letters before compensation begins, OR TO DETERMINE AN ALTERNATE AMOUNT PAID PER LETTER (BASED ON AVAILABILITY OF FUNDS).  (Res  10-13,  5/21/98; Res 20-12, 2/10/09 ; Res 26-32, 2/11/14)
Rationale

The amount of funding available for letters of recommendation is likely to fluctuate from year to year.  This policy amendment grants Instructional Council the flexibility to make funding decisions accordingly, and to distribute funds as they see fit for the present year’s situation.
