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October 18th, 2022 

 
Agenda: 

I. Call meeting to order 
II. Approve Agenda 

III. Approve minutes of the last meeting (09/13) 

IV. Call to the audience 

V. Reports 

a. Principal’s Report 

b. Policy Review Subcommittee 

c. Tax Credit & Budget Committee 

d. Recruitment and Retention 

e. Instructional Council 

f. UHS Foundation and Alumni Association 

g. Parent Association 

h. Student Council 

i. Challenge Success 

 

VI. Discussion/Action items 

a. Stipends approved on 03/08/2022 

i. Review of approved Stipend funds 

ii. Alignment with Consensus Agreement (attached) 

iii. Pending question: Rincon covering Ass’t Band Director? 

iv. Approval of relevant stipends 

v. Next steps 

b. November Meeting date – Election Day Conflict? 
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VII. Discussion/information items 

       a. Agenda Process – Points of Contact 

  
VIII. Reminders 

a. Councilmember contact info survey 

 

IX. Adjournment 

 

Next Meeting: Tuesday, November 8th, 2022 
 
 

Dated this 14th day of October, 2022     
      

 

 Jacob Ollanik, Chair 


