
 

 

University High School 
School Council Meeting Minutes 

Nov. 8th, 2016; 3:30 p.m. 
UHS Library 

 
I. Attendance 
Parents      
Barbara Hughes    
Mary Palacio-Hum    
Karen Peters     
David Pietz     
  
Lea Standridge 
George Youngerman    
 
Students   
Enrique Castillon    
Mara Harwin     
Zoe Holtzman     
Madison Manly-Niebel   
Noel Muluneh     
Carolina Olivia-Martinez   
Claire Van Straalen    
Amanda Wang 
    
Faculty  
David Herring    
Paul Karlowicz    
Jeff Marchant     
Leiba Schuneman    
    
Hannah Traquair    
Meg Tully     
Bob Yell   
 
Administration  
Joel Bacalia (Assistant Principal)  
 
Classified Staff 
   
 
Community Members    
Mae Smith 
 
Guests 
Don Dickinson 
Ashley Sherry  



 

 

Amy Cannon 
League of Women Voters Lady 
 
II. Approval of the Agenda 

a. Standridge, seconded Smith 

b. Voice vote – unanimous approval 

III. Approval of the Oct. 18th, 2016 Minutes 

a. Shuneman, Seconded Smith 

b. Voice Vote – unanimous approval 

IV. Call to the Audience - UHS School Council Meeting  

V. Discussion & Action Items 

a. Action Item: Approval of “US Military History” course by Don Dickinson. To be offered as a zero-

hour elective starting the 2017-2018 school year.  

i. Guest Speaker: Don Dickinson 

ii. Karlowicz moved, Seconded Youngerman 

1. Karlowicz friendly amendment to his own motion: Zero Hour, Grades 10-12, Only to 

be taken once, 1.00 Credit, Veteran’s Heritage Club continues for people who are 

interested for multiple years, social studies elective 

iii. Dickinson: The inspiration is from the veteran’s heritage Project, the goal is to provide 

students with knowledge and education that they don’t receive in AP World, AP Euro, and 

AP US History. This course will allow for depth of study that is otherwise is lacking 

iv. Herring: What grade levels would this be open to? 

1. D: Grades 10-12, to be taken once 

v. Bacalia: How many people are in the club? 

1. D: 36 

vi. Standridge: Would the club be continued? 

1. D: Yes, to allow for more veterans could be reached and more students participate 

vii. Herring: Will this meet a history or elective? 

1. Karlowicz: Pure Elective 

viii. Herring: 

ix. Standridge: How does zero hour work 

1. Tully: Every day 7:00-8:00 

x. Youngerman: Do we have funding for this? 

1. Bacalia: Our funding results on student interest 

xi. Youngerman: If the district does not fund it can we? 

1. Tully: We can’t fund it if it has credits, but we don’t see this wouldn’t  

xii. Marchant: Why zero hour and will we be having more zero hours? 

1. D: I didn’t want it to conflict with other courses 

2. Tully: Goal for minimal  

3. Shuneman: There are only a couple classes  

4. Bacalia: Econ, pre-calc, color guard, jazz band 



 

 

5. Herring: If students do want to 7 classes that affects our budgeting 

a. Bacalia: We aren’t proposing that teachers 6/5 

b. Shuneman: It depends on how the district decides the funding each year 

c. Marchant: Why don’t we have a 7 period day? 

i. Bacalia: depends on district stuff 

d. Herring: If we get paid per class, why can’t we have more zero hours 

6. Tully: there are 127 kids currently as aids 

xiii. Madison: Why don’t we can’t this as a social studies credit? 

1. Karlowicz: It can’t meet a core credit because we already have that covered, but this 

will count as a social studies elective and could count towards the honors diploma 

xiv. Standridge: Starting when? 

1. Tully: 2017-2018 

xv. Bacalia: Zero Hour only?  

1. Shuneman: Maybe remove the zero hour requirement from the approval language 

xvi. Pietz: Where does the funding come from for the Veteran’s Heritage Project? 

1. D: Tax credits, and donations from the community 

xvii. Yell: If we remove it from zero, then are we planning on offering it for as many sections as 

students sign up? 

1. Bacalia: We don’t have a set policy 

2. Karlowicz: we are setting policy  

3. Yell: Is this going to steal from other electives?  

xviii. D: The book of interviews we publish can be as big as we want, and there is lots of room for 

student involvement in the book 

xix. Palacio-Hum: Does the ratio for electives have to be 27 students ; 1 teacher ? 

1. Balacia: That’s the floor for electives  

xx. Karlowicz: Don, what was your vision? How many sections? 

1. D: 1 section to get it off and running, but I’d loved to have more sections  

2. Karlowicz: Question for the group, do we want to limit it 

a. Bacalia: The master schedule is based on student desires, and sometimes we 

do limit the number of courses. Passing this without a limit doesn’t 

guarantee there is a million sections 

b. Standridge: Let’s leave it open to allow for flexibility for administration. 

c. Madison: If there was more then one class would the club dissolve? 

i. D: No. Students can be in the club and the class 

xxi. See Military History Course Syllabus and the alignment of the course with AZ State 

standards  

xxii. Motion: Approval of the US Military History course: Grades 10-12, Only to be taken once, 

1.00 Credit, Veteran’s Heritage Club continues for people who are interested for multiple 

years, social studies elective 

1. Role call vote: Motion passes 

Parents      



 

 

Barbara Hughes - aye    
Mary Palacio-Hum -aye    
Karen Peters- aye    
David Pietz - abstain     
Lea Standridge -aye 
George Youngerman - aye   
 
Students   
Enrique Castillon -aye    
Mara Harwin -aye     
Zoe Holtzman - aye    
Madison Manly-Niebel -aye   
Noel Muluneh - aye     
Carolina Olivia-Martinez -aye   
Claire Van Straalen - aye    
Amanda Wang - aye 
    
Faculty  
David Herring - aye   
Paul Karlowicz - aye   
Jeff Marchant - no    
Leiba Schuneman - aye    
Hannah Traquair - aye    
Meg Tully - aye    
Bob Yell - aye  
 
Administration  
Joel Bacalia (Assistant Principal)- aye 
 
Community Members    
Mae Smith – aye  

 

b. Action Item: Revision of Kemmeries/Croteau Award selection process  

i. Moved Karlowicz, herring seconded 

ii. Karlowicz: pg. 3, sections II.A.2.2 addition to the Science department and the goal is to have 

policy and practice to be in sync 

1. Role call vote: Motion passes 

Parents      
Barbara Hughes - aye    
Mary Palacio-Hum -aye    
Karen Peters - aye    
David Pietz - aye    
Lea Standridge -aye 
George Youngerman - aye   
 
Students   



 

 

Enrique Castillon -aye    
Mara Harwin -aye     
Zoe Holtzman - aye    
Madison Manly-Niebel -aye   
Noel Muluneh - aye     
Carolina Olivia-Martinez -aye   
Claire Van Straalen - aye    
Amanda Wang - aye 
    
Faculty  
David Herring - aye   
Paul Karlowicz - aye   
Jeff Marchant - aye    
Leiba Schuneman - aye    
Hannah Traquair - aye    
Meg Tully - aye    
Bob Yell - aye  
 
Administration  
Joel Bacalia (Assistant Principal)- aye 
 
Community Members    
Mae Smith – aye  

iii.  

c. Action Item: Increase stipend for Stage Crew Advisor (to $3000)  

i. Tully: postpone this action item until we have more info 

d. Discussion Item: Approval of “Student Council” course with Amy Cannon. 

i. Guest Speakers: Amy Cannon & Ashley Sherry 

ii. Tully: goal to make Student Council, a course during the day 

iii. Cannon: Currently it is a club and this is inefficient method. The goal is to model their 

course after a UA course AZ Blue – Chip Program, so then the students get leadership 

training. Those eligible: those in leadership position and are UHS students, goal is to offer it 

as a 6th period, 4 year course, but each year is work a quarter credit, a each year would be in 

charge of a major school wide project 

iv. Standridge: If there are other  

v. Palacio- Hum: Do kids have an extra space in their schedule? What about band kids? 

1. Cannon: We allow  

2. Traquair: Are there kids in band and student council thing? 

a. Tully: 1 senior kid 

vi. Wang: What about kids who are in leadership positions? If 70 kids sign up then what? 

1. Cannon: Sherry and I team teaching 

vii. Smith: What about students in leadership positions off campus? 

1. Cannon: That’s up to site council 



 

 

2. Tully: The goal is to make this available for leadership positions in the school 

community 

viii. Yell: any leaders? And with the quarter credit ,  

1. Traquair: Can we have a teacher recommendation? Application process? 

a. Cannon: We could do an application and GPA requirement, but we want 

equitable  

ix. Shuneman: Would this wreck student council? Is it possible to do student council for 4 years 

and meet the graduation requirement 

1. Madison: if it’s a quarter credit, then wouldn’t you need to make it 

2. Holtzman: I can’t commit to 3 years of zero hour, I would want to see it offered for 

more credit. Maybe half credit?  

x. Marchant: Worried about adding electives with only 6 periods a day and worried about 

cannibalizing, and what about freshmen? And if it is class during the day does it also exist 

after school?  

1. Tully: No, because you would eliminate the stipends 

xi. Karlowicz: Could you offer it part credit, but not offer it during the day? Would you consider 

it? 

1. Bacalia: The idea has been discussed, but the question is funding 

2. Cannon: Yes because we want it to be a class, we are the only school in the city of 

Tucson that doesn’t have student government as a class, we don’t offer them, we 

can’t partner with tha UA 

xii. Karlowicz: Do we want to consider this idea? Or do we want to refer this to the IC?  

xiii. Tully: I did this for 4 years and it causes faculty burn out. I tried to improve the club, but it is 

impossible. IF we want an effective student council it needs to be a course 

xiv. Standridge: Can we hear about it from the student council 

1. Wang: I would love to have it as class. I don’t think I could have done it for 4 years 

because of other classes, but I would have done it as a zero hour. If we add more 

kids then it would be lack of accountability?  

xv. Youngerman: My daughter is part of student council, and as a parent there is a huge time 

commitment for the students and time outside of school. So would she get credit? 

1. Cannon: I’m trying to work with a independent study to get the kids credit 

xvi. Hughes: Are there are other school councils we can base it off of? 

1. Cannon: Yes. And I ran it as a class at Desert View and Flowing Wells 

xvii. Peters: What about kids who aren’t elected? 

1. Cannon: We’re open to that 

xviii. Yell: We need to refer it to Instructional council and return in December as an action item 

1. Karlowicz: Second 

2. Voice vote: unanimous approval 

xix. See Student Council Proposal 

e. Discussion Item: Establishment of a “Reserve Fund” for Tax Credits; Determine percentage to 

remain in account as opposed to amount we need to spend each year. 



 

 

i. Youngerman: Our recommendation is that we keep 25% of our account in reserve in case 

something comes up unexpectedly.  

ii. Standridge: We should have a dollar amount, not a percentage 

iii. Herring: How do you determine what’s an emergency? 

iv. Youngerman: We want to spend more but reserve a cushion? 

1. Shuneman: The goal is to be able to spend more money 

v. Marchant: We want to be able to start every year with a certain amount of money, parents 

want to us to spend money on their kids 

vi. Smith: For a long time we didn’t know how much money we had, so we were just focusing 

on spending money on we knew we had 

vii. Palacio-Hum: If parents think you are banking the money, then the parents stop giving 

viii. Yell: We are very careful, because we want to see the money go to the most students and 

our hands are tied on how we spend our money. Is the issue a reserve or how do we figure 

out what is the appropriate money 

1. Tully: Sometimes we get the request right before the meeting. As the chair, we can 

tell the faculty the money is available and how you can use it. And if we do that then 

the demand can increase 

2. Bacalia: We want to spend money! 

ix. Tully: Direct finance committee to look at the needs assessment and make recommendation 

1. Postponed until the next meeting 

f. Discussion Item: Honors Diploma GPA 

i. Postponing because of no info 

 

VI. Committee & Misc. Reports  

a. Principal’s Report - Bacalia 

i. UHS Birthday – April 1 – battle of the bands 

ii. Interfaith Dialogue November 28 Monday during conference 

iii. November 15 conference – veteran’s heritage project assembly 

iv. Start thinking about schedule for 2017-2018 

v. New Faculty – administrative assistance and counselor 

vi. You can pay your AP fees, plus a website. 

vii. Yay band and sports for being awesome and winning competitions and stuff 

b. Tax Credit & Budget Report 

i. Youngerman: $44,000 in bank 

1. Sky School hasn’t gone through yet, I don’t see a check cut for it but with that it 

would be $42,000  

2. No requests 

c. Recruitment & Retention Committee Report 

i. African American Scholars dinner, funding by GCU and it was awesome 

d. Instructional Council Report 

i. Yell: We have being discussing new courses and schedule development 



 

 

ii. Bacalia: Advanced ed process is almost in full swing, we need everyone on board 

e. UHS Foundation & Alumni Association Report 

i. Smith: we are happy about the hall of fame and excited about being involved, seeking a part 

time executive director and they have hired someone, launched a fall appeal for money  

f. Parents Association Report 

i. Standridge: Campus beautification process looked awesome, and we want to open a UHS 

merchandise store, Megan ECAP report, Boost report from Grimes, Question: can we use 

tax dollars to support any boost stuff?  

ii. Tully: Faculty Family Support Committee to support faculty members who are in time of 

needs, new parents and grieving  

g. Student Council Report 

i. Wang: we are putting up the thanksgiving tree 

 

VII. Request for Agenda Items for next meeting (please submit action & discussion items in electronic 

format) 

 

VIII. Reminders: 

a. School Council meeting time and place will be posted 24 hours in advance (on UHS Admin. Bulletin 

Board and in public). Attendance and minutes will be submitted to a School Council officer prior to 

the next meeting. 

b. Please observe proper decorum and schedule your time to be able to attend the entire School 

Council meeting. Each meeting should last 90 minutes and will be adjourned by 5:00 p.m. A 

quorum, your time, and your participation are valued assets of the UHS School Council. 

 

IX. Adjournment  

a. Schuneman, yell seconded 

 

Next Scheduled Meeting: Tuesday, Dec. 13th, 2016 

 
 


