 High School Strategic Planning Template

	

	SCHOOL NAME: University High School

	

	PLAN BEGINNING DATE:  2010
	PLAN ENDING DATE: 2013

	School Year:          2011-2012
	School Year:             

	DATE SUBMITTED TO DISTRICT LEADERSHIP:
	August 2011

	SCHOOL LEADERSHIP TEAM MEMBERS & SCHOOL COUNCIL SIGN-OFF SHEET

	TYPED/ PRINTED NAME 
	POSITION/ STAKEHOLDER
	SITE COUNCIL
	SIGNATURE
	TYPED/ PRINTED NAME 
	POSITION/ STAKEHOLDER
	SITE COUNCIL
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Needs Assessment Data

Comprehensive Planning begins with a thorough analysis of school needs assessment data.  

Data Sources Include: 

Academic Achievement Data such as:  AIMS, Stan 10, Etc.

 Qualitative Data such as:  School Quality Survey, Arizona Standards & Rubrics for School Improvement (http://www.ade.state.az.us/schooleffectiveness/STDSRUBRIC.pdf)

SCHOOL CHOICE MODEL

	Using Needs Assessment Data along with District Plan Goals to guide decisions, describe the comprehensive school choice model your school is adopting.  Include in this description what if any scientifically based research (SBR) program(s), model(s), the school has selected to implement.  

The school Choice model is the overarching vision/umbrella that drives the mission and decision-making at your school/student needs?  

Thinking beyond schools where it is business as usual:  What will your school become “known” as? 

YOU MUST ADDRESS THESE WITHIN YOUR CHOICE MODEL

1.
initiatives/systems your school has in place to promote rigorous academic learning & climate? 

2.
systems to ensure timely support to students when they are struggling academically?

3.
A statement conveying your school’s mission, beliefs, core values




SCHOOL CHOICE MODEL NARRATIVE

As part of the University High School (UHS) Site Council-directed Vision Process, UHS faculty, parents, students, and community members present this proposal to the Tucson Unified School District (TUSD) Board to expand UHS enrollment to meet the needs of all the gifted and academically focused students of TUSD and the surrounding school districts.  We request that UHS be allowed to accept all qualifying freshmen and sophomores from TUSD and accept additional students from outside the district.  This policy will have the effect of phasing in a gradually larger UHS enrollment of approximately 300 per class to reach a student population of 1200-1300 by SY 2013.  This growth will be sustained by allowing UHS to have its own high school campus.  This campus should be centrally located and express transportation provided.  With this growth in student population, UHS would like to expand its high academic standards by:
· offering multiple advanced placement and honors courses 
· improving student access to technology hardware and software 

· maintaining its admissions policy, while actively recruiting students, including underserved minorities, inside and outside of TUSD
· using its magnet status to expand its fine arts, performing arts, as well as its athletic programs
Because the College Board's Advanced Placement program is the core of the UHS curriculum, AP courses will continue to be funded in part by OCR/Deseg. funds. However, because giftedness is not limited to traditional academic coursework, UHS would like to expand its fine and performing arts programs and be recognized as a fine arts/performing arts magnet school.  We will continue to fund part of our arts/performing arts from OCR/Deseg. because these programs attract underserved minorities.  
As a high school that serves academically talented, college-bound students from across the city, University High School aims to recruit and retain a diverse, academically and intellectually prepared population.  We will continue to use our OCR/Deseg. funding for a College and Career Readiness Coordinator and a Learning Supports Coordinator.  Our recruitment will focus on:

· expanding the recruitment pool

· recruiting students, families and middle school teachers

· promoting the positives

· improving transportation
· reducing anxiety

· gathering feedback to continuously improve the program

· providing college scholarship opportunities

While recruitment is important, retention should also be held as a high priority.  The UHS retention process focuses on:

· placing students in correct classes

· offering support services

· communicating with families on a regular basis

· fostering peer relationships

· supporting faculty collaboration

· continuously disaggregating student achievement

The UHS Vision is as follows:  University High School will be the regional college preparatory school that serves academically focused and intellectually gifted students by providing a rigorous, challenging curriculum and by offering programs that reflect the diverse backgrounds, talents and cultures of our students within a supportive school wide community.
Goals & Action Matrix
	POST UNITARY STATUS PLAN GOALS:

Student Assignment
HQT Retention/Recruitment
Equal Access
Restorative School Culture/Climate
Student Advocacy

	LEA IMPROVEMENT PLAN GOALS:
HS Graduation (K-12)
HQT Retention/Recruitment/PD
Reading/Math
Safe & Drug Free

Language Proficiency(ELL)




Special Ed

Parent Involvement

Technology Integration



	SMART GOAL:  UHS will expand student recruitment with an emphasis on under represented students by 20% for 2011-12 admissions testing as measured by an increase in the number of admissions applications.  Recruitment is defined as advertisement, marketing, and public awareness campaigns that promote and encourage participation in UHS programs and disseminate UHS admissions criterion, procedures and vision.  


	JUSTIFICATION BASED ON DATA:  2010-11 PUSP results see attached

	                 YEAR
	RELATED STRATEGIES 
	RELATED ACTIONS
	Progress Monitoring*

W    M     Q     Y
	Evidence of Goal Attainment
	IMPLEMENTATION PERSONS RESPONSIBLE
	TIMELINE
	FUNDING SOURCE

	2011-12
	Increase school presentations to incoming 6th graders and 7th graders
	Improve middle school grades so that students can apply for UHS.
	Monthly
	Increase in applications
	Learning Supports Coordinator/Career and College Readiness Coordinator/UHS Admin./TUSD Ethnic Studies
	2011-12
	OCR/Desk.

	2011-12
	Increase communication with parents concerning UHS admissions beginning 2nd semester of the 6th grade year.
	Build social capital in parents
Partner with parents
	Monthly
	Increase in applications
	LSC/CCRC/Admin./TUSD Ethnic Studies
	2011-12
	OCR/Desk.


	2011-12
	Increase the usage of test performance data for the identification of “potential” students utilizing AIMS and ACT.
	Identify students that might through the cracks and not apply to UHS.
	Monthly
	Increase in applications
	LSC/CCRC/Admin./TUSD Ethnic Studies
	2011-12
	OCR/Desk/


	
	

	
	

	SMART GOAL: UHS will increase the enrollment of under represented students by 15% in the 2012-13 school year.  Enrollment is defined as students that are enrolled in and attending UHS during the school year.

	JUSTIFICATION BASED ON DATA:  2010-11 PUSP results see attached

	                 YEAR
	RELATED STRATEGIES 
	RELATED ACTIONS
	Progress Monitoring*

W    M     Q     Y
	Evidence of Goal Attainment
	IMPLEMENTATION PERSONS RESPONSIBLE
	TIMELINE
	FUNDING SOURCE

	2011-12
	Increase number of potential student/family events and activities prior to and after recruitment 
	 Tours, parent meetings, parent page on Website
	Quarterly
	Increase in enrollment of under represented students
	Learning Supports Coordinator/Recruitment and Retention Committee/Admin.
	2012-13
	$2,000 

	2011-12
	Implement a Parent Orientation “University 101”.
	Implement Parent Penguin to Penguin
Continue Parent Information Night

Implement College Readiness Night for middle school parents
Increase enrollment

	
	
	LSC/Recruitment and Retention Committee/ CCRC/Parent Association/Admin.
	2011-12
	

	2011-12 
	Implement a two week Boost Program during the summer for incoming 9th grade students.
	Continue with Boost parent classes
Continue with Boost peer tutoring
	
	
	LSC/Admin/

Students/Teachers
	2011-12
	$34,000 additional funding
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	SMART GOAL:  UHS will retain 100% of under represented students for the 2011-2012 school year.  Retention is defined as completion of the school year.

	
	JUSTIFICATION BASED ON DATA:  2010-11 PUSP results

	YEAR
	RELATED STRATEGIES 
	RELATED ACTIONS
	Progress Monitoring*

W    M     Q     Y
	Evidence of Goal Attainment
	IMPLEMENTATION PERSONS RESPONSIBLE
	Timeline
	FUNDING SOURCE

	2011-2012
	Implement Bounce Program
	Bounce Program will be a virtual campus for 9th grade students who need pre AP support during the summer year before 10th grade.

Purchase technology for Bounce

Create Curriculum for Bounce
	Yearly
	Increase retention

Higher AP scores

Higher grades in AP classes
	College and Career Readiness Coordinator
	2011-12
	$30,000 additional funding

	2011-2012
	Implement Blast Program
	Blast Program will be a virtual campus for 11th grade students who need a refresher course for SAT Prep.
Purchase technology 

Create curriculum/Pima
	Yearly
	Increase retention

High SAT scores
	College and Career

Readiness Coordinator
	2011-12
	$15,000 additional funding

	2011-2012
	Implementation of Resource Circles
	Counselors, teachers use resource circles

Principal uses resource circle within Principal Advisory Committee
	Quarterly
	Increase retention

Increase student satisfaction as evidenced by teacher/school review
	Counselors/Teachers/Admin.
	2011-12
	OCR/Deseg

	2011-2012
	Complete EEI training
	Incorporate systems thinking

Add to evaluation

Defines 301 goals
	Yearly
	Increase retention

Increase student satisfaction as evidenced by teacher/school review
	Admin.  Systems Thinking
	2011-12
	$15,000 additional funding

	2011-12                
	Implementation of school wide “Early Intervention Watch list” data tables.”
	All incoming 9th grade students and UHS students on the 4th quarter D and F list will be identified, communicated with and supported to ensure that they do not fail.  This will be coupled with mandatory resource circles and phone calls home.
	Monthly
	Increase retention

Increase student satisfaction as evidenced by teacher/school review
	Teachers/Admin. /LSC/CCRC
	2011-12
	


	SMART GOAL:  UHS will implement the recommendations of the College Board AP audit for the 2012-13 school year.

	JUSTIFICATION BASED ON DATA:  AP Data

	YEAR
	RELATED STRATEGIES 
	RELATED ACTIONS
	Progress Monitoring*

W    M     Q     Y
	Evidence of Goal Attainment
	IMPLEMENTATION PERSONS RESPONSIBLE
	TIMELINE
	FUNDING SOURCE

	2011-12
	College Board AP Audit
	Review and amend Academic and Learning environment, AP Foundation, Data that Informs, Instructional Support For Teachers, and Support for Students and Families (AP Document Checklist) 
	Quarterly
	AP Diagnostic Review
	Asst. Principal C&I/Instructional Council/Site Council
	2011-12
	?

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


	SMART GOAL:  UHS will develop the technological capacity to integrate technology into classroom instruction and to offer programs virtually.

	JUSTIFICATION BASED ON DATA:  UHS Technology Committee Findings (see attached)

	YEAR
	RELATED STRATEGIES 
	RELATED ACTIONS
	Progress Monitoring*

W    M     Q     Y
	Evidence of Goal Attainment
	IMPLEMENTATION PERSONS RESPONSIBLE
	TIMELINE
	FUNDING SOURCE

	2011-12
	New computers to all teachers 
	Increase bandwidth, inventory of computer and specs.  Foundation working on fundraising activities.
	Quarterly
	Increase bandwidth, increase funding
	UHS Foundation, Administration and Site Council
	2011-12
	

	2011-12
	Online textbooks and E-Readers for students
	Use subscription based model for purchasing online textbooks
	Quarterly
	Increase purchasing power
	UHS Foundation, Administration and Site Council
	2011-12
	

	2011-12
	Computer access for students
	Gain weebly.com access for students
Purchase computers on wheels

Update computer lab.


	Quarterly
	Gain website access for students
Purchase COW
	UHS Foundation, Administration and Site Council
	2011-12
	

	2011-12
	Professional development in technology
	Use staff development time for technology instruction from colleagues
Use virtual faculty handbook


	
	Increase of technological use by students and teachers
	UHS Administration, Instructional Council,
Accreditation Leverage Committee
	2011-12
	

	          
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


