University High School

Site Council Meeting Agenda


Nov. 12, 2009 3:15 P.M.; Library

University High School

I. Call to Order 
II. Approval of Agenda
III. Approval of  Oct. 19, 2009 minutes (see attachment)
IV. Call to the Audience
V. Announcement of Guests;

a.  Nancy Woll, TUSD Interim Chief Human Resource Officer
VI. Discussion/Action Items
a. Motion to Postpone the UHS Principal Interviews (see below) 
b. Motion to re-negotiate the hiring process for the UHS Principal Position (see below)
VII. Reports

VIII. Announcements

IX. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).

X. Adjournment
Next Scheduled Meeting:
     Tuesday, Nov. 17, 2009, 3:15 PM UHS Library
 UHS SC 11-12-09 Motion A: Resolved that the UHS Principal Interviews be postponed until the Spring Semester 2010, in order to re-advertise, attract more qualified candidates, and renegotiate the hiring process.
Rationale:  The Fall Semester 2009 nationally advertised UHS Principal Search, has resulted in only two qualified candidates being recommended for interview by the Asst. Superintendent Interview Committee. Due to the cancellation /postponement of two scheduled interview dates, the UHS Faculty unanimously recommended at the Nov. 4, 2009 Faculty Meeting, that the Site Council Principal Interviews be postponed until the Spring Semester. This will allow the position to be re-advertised during the more favorable portion of the yearly hiring cycle, and allow the Site Council to attract and evaluate a larger pool of qualified candidates. As the two present candidates will remain in the applicant pool, it will allow us to interview them along side additional candidates.  The postponement of the interviews will also allow the Site Council the opportunity to renegotiate the hiring selection process with TUSD and ask that they recognize the existing UHS Site Council Policy.
UHS SC 11-12-09 Motion B: Resolved that the UHS Site Council will renegotiate the UHS Principal hiring process based upon the UHS adopted policies Section IV.I and Section IV.K concerning Principal job description and hiring process and appoint the UHS Site Council Facilitator, Assistant Facilitator, and the UHS Administration as the negotiators for UHS with the TUSD central administration and/or Governing Board.
Rationale: Significant departures from the existing UHS Site Council Policy for the Principal hiring process were made during the initial advertising and screening of the qualified applicants. The existing policies were used successfully for the hiring process of the last two UHS Principals and clearly articulate a process by which the legitimately elected representatives from the balanced constituent groups can recommend a principal with the best fit for school’s mission, students, parents, staff, faculty and administration.
UHS Site Council Policy :
Section  IV.I.  -  UHS  Principal / Director  Job  Description.tc "Section  IV.I.  -  UHS  Principal / Director  Job  Description."
IV.I.1.   As  the  UHS  official  first  accountable  to  the  TUSD  Board,  the  TUSD  Superintendent,  and  TUSD  Assistant  Superintendent,  the  UHS  Principal / Director  will  be  responsible  for  upholding  District  requirements  and  policies.

IV.I.2.   The  Principal / Director  serves  to  execute  the  following  functions:


IV.I.2.1.   Supervise  the  activities  of  an  assistant  director,  counselors,  department  chairs,  classified  personnel,  and  administrative  personnel;


IV.I.2.2.   Is  responsible  for  supervising  and  evaluating  the  activities  of  the  Business  Office  and  academic  support  personnel  according  to  District  policy  and  procedures;


IV.I.2.3.   At  the  request  of  the  Executive  Committee,  will  represent  the  school  on OCR  and  GATE  Committees,  and  reports  to  the  SBDM  Executive  Committee  about  those  committees.   Along  with  the  SIP  Sib-Committee,  conducts  needs  assessment  through  review  of  staff  input,  OCR  and  North  Central  Association  accreditation  requirements  and  recommendations;


IV.I.2.4.   With  the  help  of  the  Personnel  Sub-Committee,  develops  a  teacher  handbook  and  ensures  that  it  complies  with  District  policy.   Regularly  reviews  procedures  and  determines  new  procedures  to  be  followed.   Plans,  develops,  arranges  for,  and  conducts  new  student / parent  orientation  and  registration  programs;


IV.I.2.5.   With  the  help  of  the  Assistant  Principal / Director,  coordinates  services  with  TUSD  office  of  transportation  for  all  “non  walkers”  enrolled  in  UHS;


IV.I.2.6.   Coordinates  and  directs  graduation  with  host  school  administrator;


IV.I.2.7.   Works,  with  the  help  of  the  Executive  Committee,  Assistant  Director,  and  the  host-school  administration  to  develop master  schedule  for  the  benefit  of  all  UHS  and  host  school  students;


IV.I.2.8.   Works  with  the  UHS  Parents’  Association;


IV.I.2.9.   Shares  supervision  of  after-school  activities  with  host  administration;


IV.I.2.10.   Performs  other  duties  as  assigned  in  conjunction  with  the  Executive  Committee;


IV.I.2.11.   Performs  other  duties  as  the  TUSD  Superintendent  and  TUSD  Board  see  fit;  and


IV.I.2.12.   Attends  school  athletic  functions  to  ensure  compliance  with  District  and  AIA  guidelines.   Monitor  and  provide  guidance  and  support  for  all  other  school  programs  such  as  drama  and  language  clubs,  music  performances,  and  student  social  activities.

IV.I.3.   Chairs  the  Instructional  Council  Sub-Committee  of  the  Executive  Committee  and  collaborates  with  the  Assistant  Director  and  Department  Chairs  to  assist  in  evaluation  of  classroom  teachers.


IV.I.3.1.   Supervises  assessments  of  selection  criteria  of  specific  testing  instruments  to  ensure  that  Office  of  Civil  Rights  (OCR)  and  state  guidelines  are  met;


IV.I.3.2.   Collaborates  with  the  Executive  Committee’s  Curriculum  Sub-Committee,  the  Department  Chairs,  and  teachers  to  determine  future  needs  and  to  develop  meaningful  curriculum  offerings  in  accordance  with  established  TUSD  curriculum  guides.   Recommends  changes  to  the  SBDM  Executive  Committee  for  offerings  not  contained  in  the  curriculum  guide;


IV.I.3.3.   Collaborates  with  Department  Chairs  in  the Instructional  Council  to  determine  teacher  assignments;


IV.I.3.4.   Collaborates  with  Department  Chairs  in  the Instructional  Council  to  assign  teachers  to  subject  areas  and  classrooms;


IV.I.3.5.   In  conjunction  with  Department  Chairs  in  the  Instructional  Council,  evaluates  and  supervises  the  activities  of  all  teaching  staff;  and


IV.I.3.6.   Works  through  the  SBDM  Curriculum  Sub-Committee  to  assist  in  the  coordination  of  the  school’s  curricular  disciplines.

IV.I.4.   As  a  members  of  the  Policy  and  Procedures  Sub-Committee  of  the  Executive  Committee,  will  execute  the  following  functions:


IV.I.4.1.   Supervises  admission  testing  and  student  selection  for  UHS;


IV.I.4.2.   Is  responsible  for  conducting  student  recruitment,  admissions  testing,  student  selection,  and  student  retention;


IV.I.4.3.   Determines  initial  class  placement  of  students;


IV.I.4.4.   Supervises,  with  the  help  of  the  Assistant  Principal / Director,  recruitment  and  retention  programs  for  targeted  minority  groups,  as  well  as  all  qualified  students,  and  works  with  the  Director  of  GATE  for  recruitment  and  retention  of  gifted  students  District-wide;  and 


IV.I.4.5.   Shares  in  the  supervision  of  after-school  activities.

IV.I.5.   As  a  member  of  the  Executive  Committee’s  School  Improvement  Plane  Sub-Committee:


IV.I.5.1.   Collaborates  with  the  SBDM  Executive  Committee  in  the  development  of  site  attendance  and  tardy  policies  within  TUSD  guidelines.   Administers  appropriate  discipline  for  specific  offenses;


IV.I.5.2.   Works  with  the  Executive  Committee  to  conduct  needs  assesments  through  review  of  OCR  staff  input,  GATE  Committees,  and  North  Central  Association  requirements  and  recommendations;


IV.I.5.3.   Ensures  that  safety  and  health  of  students  and  staff  are  considered  in  implementation  of  policies  and  procedures;


IV.I.5.4.   Is  responsible  for  compliance  with  the  negotiated  TUSD / TEA  Consensus  Agreement;


IV.I.5.5.   Works  with  the  Executive  Committee  to  develop  questionnaires  for  parents  to  determine  the  areas  of  personal  development  needed  to  adapt  the  Gifted  high  school  setting  and  recommends  revisions  to  the  SBDM  Executive  Committee  and  curriculum  specifically  for  action;


IV.I.5.6.   Investigates  concerns  by  parents,  students,  staff,  and  the  general  public.   Counsels  them  on  their  responsibilities  and  obligations  and  coordinates  a  mutually  acceptable  solution.   Reports  to  the  Executive  Committee  when  appropriate;


IV.I.5.7.   Collaborates  with  the  Executive  Committee,  the  host  school  administration,  the  District  architects  and  engineers,  and  Facilities  Support  Services  to  determine  adequacy  of  facilities.   Recommends  alterations  to,  or  construction  of  facilities  to  meet  new  or  existing  requirements;


IV.I.5.8.   Serves  as  the  UHS  representative  to  local  businesses  and  community  agencies  for  the  purpose  of  encouraging  partnership  and  student  work  programs  for  the  gifted;


IV.I.5.9.   In  collaboration  with  the  Executive  Committee,  plans,  develops,  arranges  for,  and  conducts  training  programs  for  school  staff  in  such  areas  as  student  discipline,  methods  of  instruction,  stress  management,  substance  abuse  prevention,  desegregation  policies,  and  recognition  of  child  abuse;


IV.I.5.10.   Review  student  progress  and  test  scores;

 
IV.I.5.11.   Working  with  the  Executive  Committee,  conducts  need  assessments  for  UHS;  and


IV.I.5.12.   Along  with  the  Assistant  Director,  is  responsible  for  collaborating  with  outside  personnel  to  arrange  for  and  oversee  Advanced  Placement  Testing.

IV.I.6.   Works  within  the  UHS  Community  as   a  members  of  the  SBDM  Executive  Committee.   As  the  chief  administrative  official  at  UHS,  the  Principal / Director  will  be  responsible  to  uphold  the  TUSD / TEA  Consensus  Agreement  and  the  UHS  SBDM  By-Laws.


IV.I.6.1.   Works  to  uphold  the  mission  statement  of  UHS;  and


IV.I.6.2.   Works  to  fulfill  the  maximum  potential  of  UHS  as  an  institution  dedicated  to  the  education  of  gifted  and  talented  students  from  all  ethnic  and  cultural  backgrounds.

IV.I.7.   Minimum  Requirements.   1)  Valid  State  of  Arizona  Administrative  Certification,  2)  Demonstrated  strong  commitment  to  the  philosophy  of  gifted  education,  3)  Evidence  of  effective  leadership  skills;  developing,  implementing,  and  evaluating  the  learning  experience  for  gifted  students  in  the  school,  designing  and  implementing  professional  growth  activities  for  self  and  staff;  applying  effective  school  research,  4)  Demonstrated  experience  in  counseling,  communications,  curriculum,  and  Special  Education  background,  5)  Knowledge  of  Site-Based  Decision-Making,  6)  Five  years  experience  as  a  High  School  teacher,  7)  Demonstrated  community  involvement,  8)  Knowledge  of  instruction  theories  pertaining  to  gifted  and  their  application  with  appropriate  instructional  strategies,  9)  Two  years  experience  as  an  administrator  in  a  high  school  setting,  10)  Gifted  Endorsement,  11)  Effective  oral  and  written  communication  skills,  12)  Experience within  a  multi-cultural  setting  and  knowledge  of  curriculum  sensitive  to  the  needs  of  a  multi-cultural  population.

IV.I.8.   Desired  Qualifications.  1)  Knowledge  of  and  experience  in  implementing  programs  to  meet  the  education  needs  of  gifted  students,  2)  Knowledge  of  and  sensitivity  to  the  school  community,  3)  Skill  in  group  process  work,  4)  MA / Ph.D.,  Ed.D.  5)  Experience  in  SBDM,  6)  Computer  knowledge  and  experience,  7)  Five years experience  as  an  administrator  in  a  high  school.  (Res 3-39, 2/4/92)

Section  IV.K.  -  Procedures  for  Selecting  a  Principal/Director  at  UHS.tc "Section  IV.K.  -  Procedures  for  Selecting  a  Principal/Director  at  UHS."
IV.K.1.  Write/Revise  Job  Description - Announcement - Advertisement.

IV.K.2    After  informing  the  Chair  of  the  Personnel  Sub-Committee,  an  administrative  designee  of  UHS  will  announce  that  a Principal/Director  vacancy has  occurred.   The  Executive  Committee  shall  resolve  to  empower  the Personnel  Sub-Committee  and  a  UHS  administrative  designee  to  fill  the  vacancy  cooperatively.

IV.K.3.   Upon  the  Executive  Committee  resolution,  the  Personnel  Sub-Committee  Chair  and  a  UHS  administrative  designee  shall  be  

responsible  for  contacting  TUSD  central  administration  and  personnel  department  to  inform  them  of  the  vacancy  and  to  complete  all  of  the  necessary  paperwork.

IV.K.4.   The  Personnel  Sub-Committee  will  then  select  a  screening  team  and  an  interview  team  according  to  the  appropriate  administrative  regulations.   An  administrative  designee  for  UHS  and  the  Chairperson  of  the  Executive  Committee  will  be  asked  to  serve  as  members  of  both  groups.


IV.K.4.1.   The  Personnel  Sub-Committee  will  give  priority  to  members  of  the  Executive  Committee,  as  the  elected  representatives  of  the  constituencies  that  comprise  the  UHS  community,  in  the  selection  of  persons  to  serve  on  the  screening  and  interview  teams.   However,  at  least  one  member  of  the  interview  team  will  be  a  non-member  of  the  Executive  Committee.   If  members  of  the  Executive  Committee  are  unable  to  serve,  then  the  sub-committee  will  ask  non-Executive  Committee  members  to  serve.


IV.K.4.2.   At  least  3/4  of  each  team  shall  be  composed  of  members  of  the  UHS  community  and  must  be  representative  of  the  UHS  community.

 
IV.K.4.3.   At  least  two  appropriate  alternates  shall  be  selected  for  each  team.

IV.K.5.   Screening  Team  -  Composed  of  at  least  four  persons.


IV.K.5.1.   The  screening  team  will  meet  as  a  group  to  develop  a  screening  document  and  a  point  system  based  upon  the  job  description.

  
IV.K.5.2.   The  team  will  screen  all  applicants’  files  and  employ  the  screening  document  and  point  system  to  grade  each  candidate’s  file.

  
IV.K.5.3.  The  team  will  discuss  the  candidates  before submitting  the  names  of  the  persons  to  be  interviewed  to  the  Chair  of  the  Personnel  Sub-Committee  who  will  then  forward  them  to  the  interview  team.

IV.K.6.   The  Chair  of  the  Personnel  Sub-Committee  will  reconvene  the  Personnel  Sub-Committee  to  design  interview  questions  and  a  point  system  based  upon  the  job  description.

IV.K.7.   Interview  Team  -  Composed  of  at  least  six  persons.

 
IV.K.7.1.   The  interview  team  will  interview  all  available  candidates  whose  names  have  been  submitted  to  them  from  the  screening  team  via  the  Chair  of  the  Personnel  Sub-Committee.


IV.K.7.2.   The  interview  team  will  employ  the  questions  and  the  point  system  based  upon  the  job  description  developed  by  the  Personnel  Sub-Committee  for  each  and  every  person  who  interviews  for  the  open  position.


IV.K.7.3.   As  a  group,  the  interview  team  will  total  the  scores  of  each  candidate,  discuss  the  candidates,  and  attempt  to  come  to  consensus  on  a  final,  prioritized  list  of  their  selection.   If  the  interview  team  reaches  consensus  on  a  top  candidate,  then  that  individual’s  name  will  be  recommended  to  the  TUSD  Governing  Board  to  fill  the  Principal/Director  vacancy.   If  consensus  cannot  be  reached,  then  no  recommendation  will  be  made  and  the  position  shall  be  re-advertized  within  48  hours.   Then,  the  process  outlined  in  this  document  will  begin  again  at  item  IV.K.1.

IV.K.8.   If  all  of  the  above  procedures  are  followed,  the  Personnel  Sub-Committee  and  its  screening  and  interview  teams  will  not  have  to  submit  their  findings  to  the  Executive  Committee  until  the  vacancy  has  been  filled.   (Res  4-42,  2/9/93)
