University High School

School Council Meeting Agenda
November 18, 2014; 3:30 pm
UHS Library
I. Approval of the agenda (5 minutes total, maximum for I, II, and III)
II. Approval of the October 14, 2014 minutes
III. Call to the audience 
IV. Discussion and Action Items (40 minutes total, maximum for IV)
a. Action Item: election of new School Council secretary
b. Discussion/Action Item: Deadline to add new UHS course offerings for 2015-16

c. Discussion/Action Item: Motion to amend letter of recommendation policy
V. Committee & Misc. Reports (45 minutes total, maximum for V)
a. Principal’s report
b. Tax Credit & Budget report

c. Recruitment & Retention Committee report

d. Instructional Council report

e. UHS Foundation & Alumni Association report

f. Parents Association report
g. SAB report

VI. Reminders:
a. School Council Meeting time and place will be posted 24 hours in advance.  Attendance and minutes will be submitted to a School Council officer prior to the next meeting.
b. Please observe proper decorum and schedule your time to be able to attend the entire School Council meeting. Each meeting should last 90 minutes and will be adjourned by 5:00 PM.  A quorum, your time, and your participation are valued assets of the UHS School Council. 
VII. Adjournment

Next Scheduled Meeting:
   Tuesday, December 9, 2014; 3:30 pm; UHS Library

uhssitecouncil.weebly.com
Motions for November 18, 2014 Meeting
1. Motion to amend letter of recommendation policy

Current Policy
V.A.1.  When adequate funds are available, teachers  will  be  provided  with  “Loss  of  Planning” Compensation for  Letters  of  Recommendation  written  for  students  during  the  academic  year.   Teachers  must  provide  the  names  of  all  students  for  whom  they  have  written  at  least  one  letter  of  recommendation  on  the  form  adopted  by  the School Council.   The forms must be turned into the Principal’s Secretary.   (Res  2-27,  3/5/91)  

V.A.2.   Reimbursement  will  be  on  a  per  student  basis  starting  with  the  first  student  through  the  30th  student.   A  teacher  may  be  compensated  for  no  more  than  30  total  students. If only limited funds are available, UHS administration may decide to set a minimum number of letters before compensation begins.  (Res  10-13,  5/21/98; Res 20-12, 2/10/09 ; Res 26-32, 2/11/14)
Proposed Policy

V.A.1.  When adequate funds are available, teachers  will  be  provided  with  “Loss  of  Planning” Compensation for  Letters  of  Recommendation  written  for  students  during  the  academic  year.   Teachers  must  provide  the  names  of  all  students  for  whom  they  have  written  at  least  one  letter  of  recommendation  on  the  form  adopted  by  the School Council.   The forms must be turned into the Principal’s Secretary.   (Res  2-27,  3/5/91)  

V.A.2.   Reimbursement will be on a per student basis.  starting  with  the  first  student  through  the  30th  student.   A  teacher  may  be  compensated  for  no  more  than  30  total  students. If only limited funds are available, UHS administration INSTRUCTIONAL COUNCIL may decide to set a minimum number of letters before compensation begins, OR TO DETERMINE AN ALTERNATE AMOUNT PAID PER LETTER (BASED ON AVAILABILITY OF FUNDS).  (Res  10-13,  5/21/98; Res 20-12, 2/10/09 ; Res 26-32, 2/11/14)
Rationale

The amount of funding available for letters of recommendation is likely to fluctuate from year to year.  This policy amendment grants Instructional Council the flexibility to make funding decisions accordingly, and to distribute funds as they see fit for the present year’s situation.
