University High School

School Council Meeting Agenda
May 13, 2014; 3:30 pm
UHS Library
I. Approval of the agenda (5 minutes total, maximum for I, II, and III)
II. Approval of the April 8, 2014 minutes
III. Call to the audience 
IV. Discussion and Action Items (55 minutes total, maximum for IV)
a. Legislative agenda item

1) Action Item: Seating of new members/Parliamentary elections of new officers

b. Policy updates
1) Discussion/Action Item: Motion for UHS administration to create a Procedures Document

2) Discussion/Action Item: Motion to approve UHS Travel Policy

3) Discussion/Action Item: Motion to approve UHS Schedule Change Policy

4) Discussion/Action Item: Motion to approve Withdrawal/Transfer from UHS Policy

5) Discussion/Action Item: Motion to approve UHS Movies & Media Policy

6) Discussion/Action Item: Motion to approve UHS Student Instructor Program Policy

c. Misc. items

1) Discussion/Action Item: Tax credit request for RUHS band

2) Discussion/Action Item: BOUNCE approval
3) Discussion/Action Item: 2014-15 stipend distribution for clubs

d. Legislative agenda items, cont.
1) Action Item: Approval of 2014-15 School Council meeting schedule
2) Action Item: Approval of 2014-15 School Council legislative agenda

3) Action Item: Approval of meeting norms

4) Discussion/Action Item: Formation of sub-committees

5) Discussion Item: Remind faculty and staff of the deadline for the selection of student awards
V. Committee & Misc. Reports (30 minutes total, maximum for V)
a. Principal’s report
b. Tax Credit & Budget report

c. Recruitment & Retention Committee report

d. Instructional Council report

e. UHS Foundation & Alumni Association report

f. Parents Association report
g. SAB report

VI. Reminders:
a. School Council Meeting time and place will be posted 24 hours in advance.  Attendance and minutes will be submitted to a School Council officer prior to the next meeting.
b. Please observe proper decorum and schedule your time to be able to attend the entire School Council meeting. Each meeting should last 90 minutes and will be adjourned by 5:00 PM.  A quorum, your time, and your participation are valued assets of the UHS School Council. 
VII. Adjournment

Next Scheduled Meeting:
   Tuesday, August 12, 2014;  3:30 pm; UHS Library

uhssitecouncil.weebly.com
Motions for the May 13, 2014 UHS School Council Meeting
1. Motion for UHS administration to create a Procedures Document
Rationale: The current UHS Policy Document contains a great deal of information about procedures mixed in with policy.  The administration recommends moving these procedures into a separate Procedures Document, and then using the Policy Document and Procedures Document jointly as the guiding documents for UHS.  The current motion is to create the Procedures Document.  Any changes to a procedure must follow the typical protocol for policy change at UHS (i.e. School Council approval).
2. Motion to approve UHS Travel Policy

New Policy: 

XX.XX UHS Travel Policy
University High School values the opportunities and experiences that students receive by traveling, but recognizes the importance of having students engaged in content within the classroom.  To maintain student success and our high graduation standards it is important that school sponsored travel has minimal impact on student attendance.  

XX.XX.1 All non-competitive travel, including single-day field trips, should make every attempt to schedule trips during breaks.  If such arrangements cannot be made, the sponsor of the trip will be required to have the travel approved by the Instructional Council.

Old Policy: non-existent
Rationale: Students are missing a great deal of classroom time due to a variety of school-sponsored events.  This makes teaching difficult at any time, but it is especially disruptive during the 4th quarter as final exams and AP exams approach.  This motion is intended to encourage clubs and classes to schedule their trips for non-school hours, to whatever extent is possible around competition schedules, etc.
3. Motion to approve UHS Schedule Change Policy

New Policy:


Section I.O.  -  UHS Schedule Change Policy
University  High  School  is  a  school  of  choice  with  a  academically focused  curriculum  designed  to  meet  specific  college  preparatory  needs.   Due to the nature of this focused curriculum, schedule changes are limited.tc "Section  I.O.  -  Schedule  Change  Policy."


I.O.1.   Schedule Change



I.O.1.1  If a student wishes to drop a class the student must submit a Petition to Drop a Class Form to the counselor.  A parent, teacher, student, and counselor conference may be held.   



I.O.1 .2 A parent’s signature is required for a student initiated drop.  A parent’s signature is not required for administrative-initiated schedule changes.  Administrators, with the guidance of the counselors,  will  determine  placement  of  students  who  are  allowed  to  drop  a  class.


I.O.1 .3 Student-initiated changes  involving  one-semester  or  two-semester  courses  must  be  made  within  ten  days  of  the  beginning  of  the first semester of the  course.  Students may not drop a two-semester course at the end of the first semester.  Level changes (e.g. Spanish 7/8 to Spanish 5/6) that are intra-departmental and not affecting another department may be made at any time during the semester with department chair and administrative approval.


I.O.1.4  No new semester course may be added for credit by a student after fifteen school days of the first or second semesters.  Students new to the Tucson Unified School District or students with extenuating circumstances may petition administration for an exception to this policy.



I.O.1.5  Underclassmen must take six classes. Seniors may request to have five classes.  The request will  require  a “Petition to  Take  Less  Than  Six  Classes”  to be  completed  first.  The senior must be on track to graduate with the five scheduled classes.   




I.O.1.6   AIA  eligibility  may  be  affected  if  a  student  drops  a  class.
Old Policy:

Section  I.O.  -  Schedule  Change  Policy.tc "Section  I.O.  -  Schedule  Change  Policy."
I.O.1.   Changes  involving  quarter  courses  must  be  made  prior  to  the  beginning  of  a  new  quarter  with  the  exceptions  of  prolonged  illness,  withdrawal  from  school,  disciplinary  action,  or  adaptive  education  placement.   Students,  even  if  failing,  are  to  remain  in  the  course  for  the  duration  of  the  quarter.

I.O.2.   Changes  involving  semester  or  year-long  courses  must  be  made  within  ten  days  of  the  beginning  of  the  course.

I.O.3.   Changes  that  are  intra-departmental  and  not  affecting  another  department  may  be  made  at  any  time  during  the  quarter  providing  the  change  is  processed  through  the  student’s  counselor.

I.O.4.   No  new  quarter  class  may  be  added  for  credit  by  a  student  after  the  eighth  day  of  the  quarter.   No  new  semester  course  may  be  added  for  credit  by  a  student  after  fifteen  school  days  of  the  first  and  second  semesters.   Students  new  to  the  Tucson  Unified  School  District  or  students  with  extenuating  circumstances  may  petition  through  the  Assistant  Principal  for  exception  to  this  policy.

I.O.5.   All  schedule  changes  will  originate  with  the  student’s  counselor.   Parent  approval  must  be  obtained  for  student-initiated  changes.   A  parent’s  signature  is  not  required  for  administrative-initiated  schedule  changes.

I.O.6.   If  a  student  wishes  to  drop  a  class,  a  parent,  teacher,  student,  counselor  conference  may  be  held.   The student must see the counselor and obtain a Petition to Drop a Class Form
I.O.7.   AIA  eligibility  may  be  affected  if  a  student  drops  a  class. the student must  check  with  the interscholastic  office  before  dropping  a  class.

I.O.8.   Schedule  Change  Process.

I.O.8.1.  The  student  will  see  a  counselor  to  initiate  a  change.   The counselor  will  review  the  student’s  request  and  design  a  course  of  action.   A  request  by  a  Senior  to  have  fewer  than  six  classes  will  require  that  the  “Petition  to  Take  Less  Than  Six  Classes”  be  completed  first.   


A  request  to  change  teachers  (the  same  class  but  different  teachers)  will  not  be  honored  unless  there  has  been  communication  between  the  parent  and  teacher,  such  as  a  parent,  student,  teacher  conference  or  a  phone  conversation.   At  the  option  of  the  parent,  teacher,  or  student,  they  may  request  an  administrator  or  counselor  to  be  present  for  the  conference.   


A  student  may  not  initiate  a  schedule  change  that includes  adding  a  course  beyond  the  required  cut-off  dates.  Semester  classes  may  not  be  added  to  or dropped from  a  student’s  schedule  after  the  first  15  days  of  that  semester.   Quarter  classes  may  not  be  added or dropped  after  the  first  8  days  of  the  quarter.  Schedule changes involving level changes shall not occur after the first nine weeks of a semester.  Exceptions  to  these  cut-off  dates  will  be  made for  adding  a  study  hall or teacher aide.  
I.O.8.2.   The  student  will  be  responsible  for  contacting  teachers  and  a  parent  for  signatures  on  the  schedule  change  form.   The  schedule  change  form  is  given  to  all  teachers  for  purposes  of  notification.  All  teachers  must  sign  the  form  before  it  is  returned  to  the  counselor.


An  administrator’s  signature  is  required  whenever  class  size  is  over  the  cap,  a  teacher’s  total  count  is  over  the cap,  a  teacher  change  is  made  without  a  conference,  or  a  class  is  to  be  added  after  the  8  or  15  day  rule.


The  completed  schedule  form  is  returned  by  the  student  to  the  counselor.   The  counselor  will  instruct  the  student  to  follow  their  new  schedule  the  following  school  day.   The  counselor  will  take  the  completed  form  to  the  registrar.   The  registrar  will  make  the  schedule  change  in  the  computer  and  put  a  copy  of  the  official  drop  and  add  forms  in  the  teachers’  mailboxes  within  24  hours.   (Res  23-15,  2/14/2012)  

Rationale: The old Schedule Change Policy contained inconsistencies and statements that were potentially contradictory.  The new Schedule Change Policy condenses the phrasing of the old policy, eliminates redundancies and contradictions, and clarifies the schedule change process at UHS.
4. Motion to approve Withdrawal/Transfer from UHS Policy

New Policy:


Section I.P.  -  Withdrawal / Transfer from UHS Policy tc "Section  I.P.  -  Withdrawal / Transfer  Policy / Procedures."


I.P.1.  A student who withdraws from UHS must be enrolled in a class at the end of the grading period to receive a  grade and credit for the course.



I.P.2.  A  student  withdrawing  from  school  prior  to  the  end  of  a  grading  period  will  receive  no  credit  but  his / her  grades  to  date  of  leaving  will  be  recorded.

Old Policy:

Section  I.P.  -  Withdrawal / Transfer  Policy / Procedures.tc "Section  I.P.  -  Withdrawal / Transfer  Policy / Procedures."
I.P.1.   Policy.   A  students  must  be  enrolled  in  a  class  at  the  end  of  the  grading  period  to  receive  a  grade  and  credit  for  the  course.

I.P.2.   Procedures.   A  students  withdrawing  from  school  prior  to  the  end  of  a  grading  period  will  receive  no  credit  but  his / her  grades  to  date  of  leaving  will  be  recorded.

I.P.3.   If  a  student  initiates  withdrawal  from  a  class  prior  to  the  last  ten  school  days  of  a  quarter  or  semester  course,  the  student  will  not  receive  a  grade  or  credit.   (Nothing  will  be  recorded  on  the  permanent  record  card.)   This  policy  excludes  all  disciplinary  drops.   When  drops  are  initiated  by  Counselors,  the  Assistant Principal  will  be  consulted.   A  student  may  not  initiate  withdrawal  from  a  class  during  the  last  ten  days  of  each  semester.

I.P.4.   If  a  student  is  enrolled  in  a  course  during  the  last  ten  days  of  any  semester,  a  course  grade  will  be  recorded  on  the  permanent  record  card.   Grade  options:   Teachers  have  the  option of  awarding  the  following  grade  in  a  course:  A,  B,  C,  D,  F,  and  I  (P  in  approved  courses).

I.P.5.   A  student  may  be  removed  from  a  class  at  any  time  by  administrative  action  following  appropriate  due  process.   Students  must  follow  their  assigned  class  schedule  until  a  requested  schedule  change  has  been  confirmed  and  a  change  of  schedule  form  has  been  picked  up  from  the  Registrar  or  Counselors.


I.P.6.   Students  may  drop  a  class  10  days  prior  to  the  end  of  a  grading  period
I.P.7.   Students  who  do  not  meet  the  above  timelines  will  receive  a  grade  for  that  grading  interval.

I.P.8.   Counselors  and  Administrators  will  determine  placement  of  students  who  are  allowed  to  drop  a  class.

I.P.9.   Students  may  drop  a  class  for  the  following  reasons:  inappropriate  placement  (to  be  determined  by  an  administrator);  parent  request  because  of  special  circumstances  which  would  be  limited  to  medical  need  (family  or  personal),  financial  need,  or  unusual  educational  need.

I.P.10.   Students  may  not  drop  a  class  for  the  following  reasons  alone:  poor  grades;  to  avoid  a  failing  grade;  extracurricular  demands  on  time;  demands  on  study  time  from  other  classes;  or   tailoring  schedules  to  meet  non-curricular  needs.

I.P.11.   In  general,  students  may  not  drop  University  High  School  academic  courses  in  the  subjects  of  English,  Mathematics,  Science,  Social  Studies,  Career and Technical Education (CTE),  or  Foreign  Languages.   University  High  School  is  a  school  of  choice  with  a  limited,  narrowly-focused  curriculum  designed  to  meet  specific  college  preparatory  needs.   UHS  lacks  the ability  to  offer  the  range  of  choices  and  individual  scheduling  flexibility  available  in  comprehensive  high  schools. (Res 23-15, 2-14-2012)
Rationale: The new policy is intended to clarify I.P.1 and 2.  Procedures regarding withdrawals and transfers will be moved to the newly-created UHS Procedures Document.  Any changes to these procedures will be brought before School Council for approval at a future date.
5. Motion to approve UHS Movies & Media Policy

New Policy:

Section XX.XX UHS Movies and Media Policy
Presenting students with a rich curriculum in a variety of engaging formats enhances student learning.  At times, movies and visual media can meet this goal.  Some videos portray this content in ways that some families deem inappropriate.  Effort will be made to build curriculum that uses sections of videos to enhance content where possible.  The showing of a movie in its entirety must meet the following criteria.

XX.XX.1 A curricular rationale has been established and appropriate assessment has been developed.   
XX.XX.2 Any movie that is rated R or not rated must have parent permission signed for a student to participate.  Movies rated NC-17 or X are not permitted to be shown. 
XX.XX.3 The permission slip must communicate the curricular rationale and a brief description of the movie including the specific reasons the movie is rated R or not rated.

XX.XX.4 An alternative assignment that conveys the same curriculum from a different modality will be available for students that do not have permission.
XX.XX.5 Decisions regarding non-movie visual media should follow similar criteria, at the teacher’s best discretion.
Old Policy: non-existent
Rationale: This motion is intended to ensure that media use in the classroom, while encouraged, needs to be considered carefully for content and relevance.  Parents should be aware of material that could possibly be questionable, and have alternatives available.
6. Motion to approve UHS Student Instructor Program Policy

New Policy:


Section VI.BB.  -  UHS Student Instructor Program Policytc "Section  VI.Y.  -  UHS  Senior  Academy  Program.   "
Students, who  have  distinguished  themselves  in  their  command  of  a  certain  subject  area and have received teacher approval,  may be  allowed  to  assume  limited  teaching  capacities  under  the  auspices  of  and  in  concert  with  a  teacher  in  that area.   The responsibilities of a Student Instructor (SI) could include individualized in-class tutoring, constructing homework problems, and facilitating small group discussions and test reviews.
VI.BB.1.   Student Instructors must meet the following minimum requirements:

· 11th and 12th grade students may be considered with teacher recommendation and administrative approval

· Minimum unweighted 3.0 cumulative GPA, with no D’s or F’s on the student’s high school transcript

· Minimum 95% attendance rate

· History of academic integrity

· Students must be on track for graduation and have successfully completed Health and P.E. credit requirements

VI.BB.2. The student instructor program shall not be construed as a serious competition to other UHS elective offerings.  A student may only be an SI or student aide once during his/her tenure at UHS.  

VI.BB.3 A student may be assigned as a student aide by administration more that once if the purpose of the assignment is to help support the student to meet graduation requirements. 

VI.BB.4   The exact responsibilities of an SI student will be stipulated in a written syllabus that has been approved by administration.  The syllabus will act as a contract between the student and the teacher at the outset of the teaching period.  However, this contract must include the responsibilities outlined above.  The duration of an SI’s duties is one year unless his/her performance deems re-evaluation at the semester.  
VI.BB.5   If an SI receives a D or F in any class at the semester grading period, they will be removed from their SI position for academic support services.

VI.BB.6   As such, SI students would receive credit as a 2 semester elective course.  UHS administration shall ensure that the SI class has an appropriate TUSD course number. (Res 23-15, 2-14-2012)
Old Policy:

Section  VI.BB.  -  UHS Student Instructor Program.   tc "Section  VI.Y.  -  UHS  Senior  Academy  Program.   "
Every  year, students , with teacher approval, who  have  distinguished  themselves  in  their  command  of  a  certain  subject  area,  may be  allowed  to  assume  limited  teaching  capacities  under  the  auspices  of  and  in  concert  with  a  teacher  in  their  area  of  choice.   The  responsibilities  of  an  S.I. scholar  could  include individualized  in-class  tutoring,  constructing  homework  problems,  and facilitating small group discussions and test reviews.  

VI.BB.1.   A student may not be an SI for more than one class per year.
VI.BB.2.   The  exact  responsibilities  of  an  SI student  would  be  stipulated  in  a  written  contract  between  the  student  and  the  teacher  at  the  outset  of  the  teaching  period.   However, this contract must include the responsibilities outlined above.  The duration of an SI scholar’s duties is one year unless his/her performance deems re-evaluation at the semester.  
VI.BB.3.   The School Council designates the SI program as a distinct class offering to appear in the UHS course catalogue beginning with the 2009-2010 school year. As such, SI students would receive credit as a 2 semester elective course.  UHS administration shall insure that the senior instructor class has an appropriate TUSD course number. (Res 23-15, 2-14-2012)
Rationale: This motion is intended to better define and structure the Student Instructor program at UHS.  The new policy defines requirements to be an SI, a limit on one SI position during a student’s time at UHS, better academic oversight of the program, and more focused academic goals for the SIs.
7. Motion to grant $625 of undesignated tax credit funds to RUHS band designated fund

Rationale: During a recent RUHS band trip to a competition, the bus broke down and left the band stranded.  Mr. Marchant needed to pay $625 to hire an emergency bus to pick up the students, staff, and equipment.  This motion is intended to grant $625 of undesignated tax credit funds to the band in order to cover this expense.

8. Motion to approve BOUNCE as a UHS summer program

Rationale: BOUNCE is intended to be a pre-AP summer program for UHS students.  BOUNCE would primarily target sophomores-to-be who were identified during freshmen year as students who may struggle with a heavy AP schedule.  BOUNCE would focus on developing a range of skills that are the foundation of a successful AP student (e.g. successful writing strategies, approaches to math, etc.).  The BOUNCE director would be expected to report to School Council during the year, as outlined in the School Council legislative agenda.

9. Motion to approve stipends for 2014-15 club sponsors

Please see attached email from Mr. Packard.
Rationale: UHS has been allocated 16 stipends for the 2014-15 school year.  UHS administration has recommended a list of sponsors to receive these stipends (see Mr. Packard’s email), with the remainder to be covered by undesignated tax credit funds.

2014-15 UHS School Council Meeting Schedule
Meetings run from 3:30 - 5:00 pm on the second Tuesday of every month (except November, see below), and are in the UHS Library.

May 13, 2014

August 12, 2014

September 9, 2014

October 14, 2014

November 18, 2014 (3rd Tuesday of the month to avoid Veteran’s Day)
December 9, 2014

January 13, 2015
February 10, 2015

March 10, 2015

April 14, 2015

May 12, 2015

2014-15 UHS School Council Legislative Agenda

· August 12, 2014

· Review and overview of UHS School Council

· Review of meeting norms, Robert’s Rules, and School Council meeting documents (constitution, bylaws)

· Administration’s “State of the School” report

· Submission of issues for 2013-14, and referral of issues to sub-committees

· September 9, 2014

· Reports from BOOST & BOUNCE directors
· Propose School Council goals for the 2014-15 school year

· October 14, 2014

· November 18, 2014

· Deadline to add new UHS course offerings for 2015-16

· December 9, 2014

· January 13, 2015

· Deadline for curriculum issues for 2014-15

· Approval of BOOST & BOUNCE positions

· Approval of new/revised course descriptions for 2015-16 school year

· February 10, 2015

· March 10, 2015

· Deadline for proposed bylaw amendments

· Formation of the 2015-16 UHS Budget Recommendation Committee

· Announcement of School Council constituent elections

· Announcement of Student Placement Review Committee elections

· Review of extra-duty stipends

· Review of recruitment of incoming students

· April 14, 2015

· Deadline to ratify bylaw amendments

· Approval of the 2015-16 UHS Budget Recommendation Committee

· Announcement of results of constituent elections to School Council, Student Placement Review Committee

· Year-end reports due from sub-committees

· Approve 2015-16 extra-duty stipend budget
· May 12, 2015

· Seating of new members & parliamentary elections of new officers

· Adoption of 2015-16 School Council meeting schedule

· Approval of the calendar and legislative agenda for 2015-16

· Approval of meeting norms

· Formation of subcommittees

· Remind faculty and staff of the deadline to select student awards (Croteau, Kemmeries)
