 University High School

Site Council Meeting Minutes
Jan 10, 2012 3:15 P.M.; Library

University High School
Members Present:

Parents—D. Bailey, M. Bliss, M. Ginter, B. Klahr, T. Schorr, J. DeLaune

Students—M. Bryson, C. Hom, D. Richard, S. Williams, H. Zhang

Faculty—K. Balzer, R. Ford, D. Herring, P. Karlowicz, K. Tully, P. Tautz, T. Tobin, T. Enfield

Administration—T. Janik, E. Moll

Classified Staff—S. Dominguez

Community—G. Eades, M. Smith

Members Absent:

Parents—D. D’Amore, C. Trujillo

Students—L. Bressler, J. Murphy, M. Tentser

I. Approval of the Agenda
a. Smith moves, Bryson seconds. Motion passes unanimously.
II. Approval of the  Dec. 13, 2011 minutes (see attachment)
a. If anyone would like to be on the Foundation list, email Eades and she will forward your email.

b. Smith moves, Richard seconds. Motion passes unanimously.
III. Call to the Audience
a. Carmen Hernandez: director of BOOST last year. The qualifications of the director for BOOST should be closely read later today. Hernandez is also interested to apply again for this job. 
IV. Announcement of Guest(s)
a. Dave Tedlock, TUSD Tax Credit Manager
1) Maximizing High School Tax Credit Money in 2012 Powerpoint

a. Tedlock has been working about 27 years on fundraising in Tucson. He is the temporary tax credit manager for TUSD from October 2011 to the end of this month. He’s worked in elementary schools, but also has experience with high schools.

b. Key Steps

i. Review Current activities listed for eligibility

ii. Emphasize teamwork

iii. Tell people to ask other people

iv. Constant reminding about tax credit

v. Consider other activities for eligibility 

c. Credit Card Payments
i. UHS 2010: $67,868

ii. UHS 2011: $74,104 (9% increase)

iii. We average $291 per contributor

d. Current Activities:

i. Band

ii. Chess

iii. German Program

iv. Math Program

v. Mock Trial

vi. Modern UN

vii. Science 

viii. Science Olympiad

ix. Undesignated

e. Review Your Parental Access Ad and Credit Card Form: Is it all correct information?

f. Tax Credit Workshop

i. Review activities

ii. Set Fundraising Goals

iii. Have unanimous support

iv. Move past any distrust barriers

g. Use the UHS Website

i. Use the Credit card icon

h. What is the most effective way to ask?

i. Mail 1-3 %

ii. Flyers home 5%

iii. Personal letter from principal 10-15 %

iv. Personal phone call 20%

v. Call and Personal letter 35%

vi. In-person asking 50%

vii. In-person ask to previous contributor 90%

i. Put together a team to ask people

j. The Biggest Challenge: People wait, so send reminders and ask for signatures next to their pledge. 
i. Emphasize the word “Maximum” for $200 and $400. 

ii. People can pay monthly too. 

iii. Use the word “contribution” instead of “donation” or “payment” because Tax Credit is about non-profit. 

k. Monthly reports in October, November, December on pledges

2) Discussion

a. Williams: Students would probably be willing to volunteer their time for pizza on a phone-a-thon, or any fundraiser for tax credit. 

V. Committee Reports:
a. Budget Committee: P Tautz
1) Klahr: we are still in the process of figuring everything out. We have made progress, and hopefully we will be able to report on it at the next meeting.
2) Tully asked if UHS will make a contribution to Mike Ward’s fund, the former swim coach who recently passed away. 

3) Anyone who would like to make a donation, give a check to “UHS Executive Account” to Tautz with a Memo of “Mike Ward.” 
b. Instructional Council: D Herring
1) Has met and will meet every other Wednesday 

2) Still revising the Policy document, which will probably be brought to Site Council at the next meeting.
c. Technology Committee Report: 
1) Moll: All principals have complained about technology in the district. 
d. UHS Foundation Report; B. Klahr
1) Foundation had a fundraiser December 28th. They rose between $6000-$7000.

2) Now Foundation is planning for an event around the time of the Senior Debates, which is on January 25th. 

e. College Board Diagnostic Review Report:
1) Moll: College Board will come on February 13th and 14th to make a diagnostic review. This is not like accreditation as they are only coming to observe to see how our curriculum aligns with the AP curriculum. 

f. Principal’s Report: E Moll
i. Recruitment & Enrollment Projection
1) Janik: UHS—245 freshmen, 244 sophomores, 206 juniors, 182 seniors, 877 total. Rincon—243  freshmen, 284 sophomores, 265 juniors, 243 seniors, 1035 total. 1912 students both schools together. 
2) We’ve tested 670 TUSD students, 179 which have been sent acceptance letters. There were a lot of students who passed the test, but they did not make it on their GPAs. 

3) 337 non-TUSD students were tested, and the number of how many have qualified will not be finalized until next week to wait for their transcripts. 

4) We could be looking at a class of 300, and the acceptance celebration is Thursday January 26th at 6:30 pm in the auditorium.

5) The Counseling office has set up a strategic plan on recruitment. 

ii.  2012-2013 Budget
1) Moll: no information for UHS on the 2012-13 budget, and neither do other high schools I’ve talked to.

iii.  Foundation Alumni Dinner
iv.  Freshmen Acceptance Celebration 
v.  2012 Registration / Course Selection
1) We have developed a game plan for freshmen-juniors on February 15th-17th. 

2) Before that, counselors will visit all of their classes.

3) Students will take Plans home to their parents to sign.

4) By the time of registration, it should take no longer than 5 minutes.

5) What the students want to take determines the master schedule for 2012-13, and it is important for students to talk to teachers and counselors. 

6) The Math department has agreed to help with the class selection process to help students during registration.  
vi.  Physical Education elective
1) At the October meeting, Herman House announced that dance does not count as a PE course credit. This is another example of the right hand not knowing what the left hand is doing. 

2) There has been a lot of discussion but no decision. 

3) Problems include that PE is only a TUSD requirement, and many students fail PE for the first time, which costs the district money. Also, some students take PE for two-three times one school year when other students do not. 

4) Moll will propose to the board that PE should only be one of the electives that students can choose to take. 

VI. Discussion/Action Items
a.  Approval to move the UHS SC April 10 meeting to  April 17th, 2012
1) April 10th is the Tuesday after a five day weekend.

2) Bailey moves, Klahr seconds. Motion passes unanimously. 

b.  Approval of 2012 Boost Director Committee Recommendations.
1) We have had two qualified applicants apply and now need a committee for selection.

2) Karlowicz: Minimum requirements includes that the applicant must be a UHS teacher. Proposes that this action be bundled to the next Site Council meeting after the instructional council has changed the word “teacher” to “faculty member.” 

3) Motion to form the Boost selection committee for interviews consisting of Tobin, Klahr, Janik, Tully, Lazarewicz, M. Montano, and M. Ragan.
a. Williams moved, Karlowicz seconds. Motion passes unanimously.
b. Moll: Was not able to secure funding for July, but has secured funding for June.

4) The interviews should take place for both applicants during this month before the next meeting, but they will not be formally hired until Site Council approves them.  

c.  Approval of the UHS Vision Document for 2012-13 
1) This was also brought up at the last Faculty meeting, and there was unanimous support in the new wording. 

2) However, the document will be completely ready to look over as an action item at the next meeting in February.

d.  Approval of Revisions to the UHS SC Policy Document (see attached)
1) Karlowicz: recommends that the instructional council reviews the Site Council Policy Document before the next Site Council meeting.

2) Site council unanimously agrees to postpone action until the next meeting.
e.  Approval of a motion to allow UHS students lunch time use of the Lower Level of the Main Academic Building. 
1) Klahr moves, Smith seconds.

2) Moll: Students had wanted to come in as guests to speak, but decided to wait until next month to ask again. Rincon students are required to stay out during lunch. The buildings are locked by monitors, so allowing UHS students to have lunch would be difficult. Steve Green is the only UHS monitor and has been asked to be in the Main Building during lunch. If Rincon has the ability to decide their lunch policy with their students, we should also be able to decide this for our students. 

3) Moll amends the motion to “Approval of a motion for UHS security to continue in the Main Academic Building during lunch.” This would make it easier for Moll to talk to Rincon that this is the entire Site Council coming forth with this issue.
4) Klahr and Smith agree to the amended motion. 

5) Balzer and Dominguez both see this issue as an unnecessary action item because not only have students already found a way to eat in the lower levels already, but also because this motion may cause problems between UHS and Rincon.

6) Smith calls the question.

7) The motion carries with a voice vote but a hand vote is requested.

8) By a hand vote, the motion has not been passed.

VII. Announcements: 

a. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to the  SC  Chair prior to the next SC meeting
VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
IX. Adjournment 5:30 PM
a. Richard moves, Klahr seconds. Motion passes unanimously. 
Next Scheduled Meeting:

3:15 PM Tuesday, Feb 14, 2012
