University High School Site Council

Meeting Minutes Tuesday October 13th, 2009;

3:15 P.M.; UHS/RHS Library

Members Present:
Administration:  Tammy Janik, Elizabeth Moll

Faculty:  Paul Karlowicz, Thomas Tobin, Robert Yell, Dan Anderson, Pamela Tautz, Karen Phillabaum-Maginnis, Mike Schmidt

Parents: Bonnie Klahr, Earl Mendenhall, Wendy Wurr, Mae Smith, James Avis, Jaimie Leopold, Katie Maass, Janet Bostwick
Community: Debbie Niwa, Gricelda Eades

Students: Lee Burke, Conrad Hom, Leah Edwards, Carter Smith, Sam Williams, Emma Wohl, Brandon Hellman, Gabby Lacy

Staff: George Brown, Harvey Thompson

Members Absent: 

Community: Lois Blondeau
I. Meeting Called to Order at 3:27 p.m.

II. Motion (Klahr) to approve agenda; motion caries unanimously

III. Motion (Wohl) to approve September 15th, 2009 minutes; motion carries unanimously

IV. Guest(s): none

V. Call to the Audience: none

VI. Reports

a. Treasurer's Report

i. Savings account: $136.06

ii. Checking Account: $81.31

iii. $300 designated for Model U.N. last year was never transferred to the Model U.N. account. 

iv. Tax Credit information

1. UHS has trouble keeping track of who is donating money.

2. Plan to write ask letter to let parents know that there is a need and to ask for support for the BOOST program.

3. Begin asking UHS alumni and parents of alumni for donations.

b. Principal's Report:

i. PSAT’s will take place Wednesday, October 14th, and Saturday, October 17th. 

ii. Recruitment application process for entrance to UHS ends on October 13th, 2009. 284 students from private and parochial schools will test on October 16th, 2009.

iii. Karen Phillabaum-Maginnis is taking over the University High School web page.

iv. Parents’ Association has created a Wish List where staff can list items that they need that are not necessarily tax-credit eligible and parents will donate it to them. 

v. Counselors have completed the National Merit applications.

vi. Elizabeth Moll is contacting the district about broken air conditioning and other campus problems that UHS does not have the resources to fix. 

vii. Please contact Dr. Tobin with any building problems and he will try to find the work order status for that problem.

viii. Congratulations to the UHS band for winning the Nunimaker Award.

c. Committee Reports:

i. Curriculum Committee

1. Designation of Writing and Math Center- tabled to the next Curriculum Committee Meeting.

2. 21st century goals- tabled to the next Curriculum Committee Meeting.

3. Retention: adjustment period for larger freshman classes

a. There is a long D and F list this year, as well as a bigger Freshman class. 

b. Committee will be formed to discuss retention and recruitment.

4. Honors Graduation Requirements

a. The current system has been questioned because courses do not always stay the same

b. Possible alternative: establish a minimum GPA or be in the top ten percent of the class to graduate with honors

c. Currently, the honors title has no weight besides a stamp on the diploma; it is not recognized by colleges.

d. Possible alternative: getting rid of graduation with honors

5. Post Unitary Status Plan

a. Current school curriculum would have to be changed under the new Post Unitary Status Plan.

ii. Community Relations Committee: no report

iii. Vision 20/20 Committee

1. Next meeting: October 29th, 2009, 3:15 p.m. in room 102.

VII. Discussion/Action Items:

a. Principal recruitment process

i. There will not be principal interviews on Friday, October 16th, 2009

b. Resolution on campus safety and security (see Appendix A)
c. Motion (Tobin) to pass the Resolution on campus safety and security; motion carries 24 in favor, 1 opposed, 0 abstentions.

d. Adoption of resolution concerning UHS and the TUSD Post-Unitary Plan (see Appendix B):
i. Motion (Karlowicz) to adopt the Resolution on UHS and the TUSD Post-Unitary Plan; motion carries 19 in favor, 1 opposed, 3 abstentions
ii. Motion (Karlowicz) to make the Resolution on UHS and the TUSD Post-Unitary Plan available for signatures from parents, faculty, and students within two weeks time and present it to the TUSD board; motion carries
e. Motion (Mae) to postpone the rest of the Discussion/Action Items; motion carries unanimously. 

f. Adoption of 301 goals for 2009-2010

g. Approval of Committee Representatives for the Principal Interview Panel

h. Adoption of current UHS admission policy.

i. Resolution to create of a committee to review UHS admission policy

j. Resolution to reclassify the titles the Writing and Math Center Courses 

k. Resolution to have Chair send a letter of congratulations to BASIS for national documentary

VIII.  Announcements/Information Items

a. Congratulations to the RHS/UHS Marching Band

b. Another Site Council meeting is scheduled for Monday, October 19th, 2009, at 3: 15 p.m. in the library. 

i. Dr. Macklin and Nicole Lowry will be invited to this meeting.

IX. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).

X. Motion (Smith) to adjourn; motion carries unanimously. 

Next Scheduled Meeting:

Tuesday, November 10th, 2009, 3:15 PM

Appendix A:
Resolution: The UHS Site Council recommends that the UHS administration meet and work with the Rincon administration to improve the safety and security on the campus. We request that the administrators, staff and faculty all work to ensure the safety of students and enforcement of consequences specified in the TUSD Students Rights and Responsibilities document.
Rationale to support the administration efforts:

Email letter from UHS Principal E. Moll to RHS Principal K. Babeu (10-12-09)

At our UHS/Rincon administrator meeting this last Tuesday I stated that UHS teachers would be discussing school safety issues at our faculty meeting on Wednesday and Site Council would be discussing these issues at their meeting Tuesday, Oct. 13th. I want to keep you abreast of the concerns the faculty brought up on Wednesday and I will also communicate key points of discussion from the Site Council meeting next Tuesday.  You indicated your Site Council was also going to have a school safety discussion and I am sure many of the same issues listed below came up in your meeting and are concerns that are already on your radar.

Concerns:

· Excessive numbers of tardy arrivals and students ditching during class

· Students running the halls during class, some students exiting campus via the doorway in the lower level

· Drug use and smoking in the lower level

· Inappropriate sexual conduct in the lower level restrooms

· Vandalism and graffiti in the hallways 

· Turning lights off in the lower level hallways

· General disrespect for faculty and administration i.e. students failing to stop and identify themselves and/or show i.d. when asked

· General disrespect for faculty and administration i.e. swearing at adults, “giving attitude”

· Perceived lack of follow through with students’ rights and responsibilities

The teachers are aware the campus has been struggling the past two weeks without two monitors and they appreciate having the parental volunteer support on campus, as well as the thoroughness in which the Amphi and Education buildings were cleaned up after being hit with graffiti.  However the consensus of the faculty is that more needs to be done to insure the safety of students on the campus.  Perhaps a meeting with both administrations and school security could be our next step.  Again, I will keep you abreast of the discussion with the Site Council.  

Thanks, Elizabeth (Moll, UHS Principal)

Appendix B:
Resolution on UHS and the TUSD Post-Unitary Plan
(10-13-2009)

Whereas University High School was not party to the original desegregation order in the Fisher-Mendoza case and;

Whereas the TUSD central administration and governing board informed the University High School administration and school council, faculty, staff, parents, students, and other stakeholders of the school’s inclusion in the post-unitary plan to lift the federal court order in the Fisher-Mendoza case after the district included UHS in the plan and;

Whereas the TUSD central administration and governing board failed to include the proposals for revision of the content concerning magnet school status for UHS in the post-unitary plan and;

Whereas the UHS community has historically opposed being designated as a magnet school since the designation jeopardizes its status as a special function, selective admission accredited college preparatory high school and;

Whereas no educational or financial benefit to TUSD or UHS would occur by including UHS in the post-unitary plan and designating UHS as a magnet school and;

Whereas the Fisher plaintiffs do not want UHS to be included in the post-unitary plan:

Resolved: University High School, represented by the members of the school council, administration, faculty/staff, parents, students, and community stakeholders, strongly urges the TUSD governing board and administration to remove any reference to UHS in the post-unitary plan and cease any move to declare UHS a magnet school.

