University High School

School Council Meeting Minutes
November 12, 2013; 3:15 pm
UHS Library
Members Present: 

Parents: T. Adkins, S. Carmichael, J. DeLaune, K. Elliott, T. Rankin. 

Students: M. Bryson, S. Liu, N. Pensak, D. Richard, M. Zarin. 

Faculty: D. Herring, P. Karlowicz, A. Lazarewicz, J. Stevens, K. Tully, B. Yell. 

Administration: A. Cislak, D. Packard. 

Classified Staff: L. Blackmon. 

Community: G. Eades, B. Klahr, W. Wurr. 

Members Absent: 

Parents: R. Blumenthal D. D’Amore, G. Sharp. 

Students: M. Cronin, O. Keita, C. Liu. 

Faculty: N. Barnett, T. Tobin. 
I. Approval of the agenda
A. Yell moves. Bryson seconds. Passes unanimously. 
II. Approval of the October 15, 2013 minutes
A. Bryson moves. Rankin seconds. 



1. Lazarewicz: Last page: No space in “Council.” 



2. Carmichael: No space in “moves.”



3. Passes unanimously with amendments. 
III. Call to the audience
A. Libby Whitthorne, Chair of Development Committee for the Parent’s Association: There were some very inaccurate statements about the intentions of the Parents Association at the last meeting. From now on, we will always try to have a representative at meetings.  

B.  Lisa Barnes, Development Committee vice Chair also present. 
IV. Discussion and Action Items
A. Motion to amend School Council goals for 2013-14
1.  Lazarewicz: Each constituent group should be working on meeting with other members of their constituency. 

2.  Packard: The Site council should be the top of the trickle down. Each constituent group should be transferring information to their constituency. 

3.  Karlowicz moves to adopt this amendment. Eades seconds. Passes unanimously. 

B. Discussion of School Council policy document revision for 2013-14

1.  Lazarewicz: Anyone who is interested in working on this issue should sign the list. 

C. Discussion of survey results from UHS Faculty & Staff
1.  Tully: In previous meetings, it was expressed that the council wanted to get moving on getting its own campus. I would suggest that we act sooner, prior to the completion of the district wide surveys. 

a. Lazarewicz: What ideas do you have? 

b. Tully: Asking the people that are stressed to do more things will not help the situation. 

c. Lazarewicz: It is hard to fix the problem without knowing what the problem is.
d.  Packard: Many of the problems fall under Recruitment and Retention, including the problems that are present within the school. Three pronged approach: School council committee, IC, and Recruitment and Retention committee. 
e. Lazarewicz: Any ideas that the council may have should be sent to Lazarewicz or Mr. Packard. 

f. Carmichael: Could we talk about the copier machines? 

i. Packard: Getting a new copier would be a matter of looking to see how much it would cost and the future costs of a new machine. 

ii. Eades: Often times, the most expensive part of having a machine is the cost per copy. 

iii. Blackmon: Are our concerns an overload of use or the copiers breaking down? If the problem is an overload in demand for copying, there was a teacher who started a program for students to do all of the copying. How many people are utilizing the service? 

1) Lazarewicz: We will ask the teacher to see how successful that program was. 

g. Eades: It is difficult to understand how people would teach in multiple rooms. 

V. Committee & Misc. Reports

A. Principal’s report
1.  Band has been very successful in multiple endeavors. They are heading off to state next week which is very impressive. 

2. Cross Country, Swimming and Volleyball all made it to state. Our fall sports did very well and winter sports are beginning. 

3.  This Friday, the elementary school math competition is being held here. It is hosted by our math club. 

4.  Mr. Lazarewicz is a Circle K finalist, meaning that his classroom will be videotaped. It is an honor and administration is thrilled. 
5. Wonderful evening at Costco event. 

6.  Awesome campus clean up with a lot of trees and trash being taken care of. 

7.  Our attendance clerk is back. It is a big boost for everyone in the support staff area. 

8. Rincon is getting about 225 workstations and 28 COWs (mobile labs). A substantial number of these will be placed in the library. Administrating is looking at taking 10 foundation computers and moving them into classrooms.

a. We will have exclusive use of 3 COWs. With that comes a bump-up in when we get wireless. The campus should have wireless by Christmas. 

b. Both of the Rincon labs will probably be more available.

9.  Dr. Sanchez is working to improve both staffing needs and student-teacher ratios. There could be a substantial reduction in class sizes and an increase in number of teachers that we have on staff. Will now be very important for parents and students know exactly what they would like to take for the next year. This will also lead to more of a space issue. At the last Governing Board meeting, Sanchez said that this would not be limiting how many students can come to UHS more. There may be situations where teachers will have to share rooms. 

10. Admissions process was approved at last Governing Board meeting. It has now moved to the courts, and there has been discussion from plaintiff to the court side. UHS is working with plaintiffs to see if negotiations can be made to clarify things to prevent the process from going back to the drawing board. 

11. Working on Recruitment and Retention plan that will be shared within the district. Administration is looking at expanding these programs for next year. 
12. At Governing Board meeting tonight, UHS is on the agenda. There will be discussion around the proposal made last year. It is unclear what the discussion will be about. 

13. Karlowicz: Back to issue of staffing class size, there is an issue. What is not brought up is the total student load for teachers on this. It is possible that lowering class size actually increases the number of students for each teacher.
a.  Packard: The idea here is to allow teachers to teach 5 periods instead of 6. Allocations would be made on the basis of the teachers only have 5 periods available. 

14. Lazarewicz: Has anything been heard about budget? 

a. Packard: Sanchez is working on different financial routes to get to this. Looking at funds and allocating them differently. This information should be coming out in a shorter fashion as well. 

15. Elliott: Last year, one of the things that the district did was underestimate class sizes to save money. Is there any way to know that the district will not do this again? 

a. Packard: UHS needs to make sure that parents and students are very clear about exactly what they want. The school needs to come in with a plan that can be trusted so issues don’t come up. Make sure that data is clean. Additionally, some of it is on cleaning up the system including cross checks. 

16.  Carmichael: A couple of meetings ago, I suggested that the Site council makes it a point to send representatives to the governing board meetings.
a.  Lazarewicz: Council will make it a point to present to the council summaries of each governing board meeting. 

17. Herring: Wasn’t part of the resolution a presentation to the governing board? 

a. Packard: It included a submission of a presentation but not an actual physical presentation. 

18. Adkins: Just so everyone knows, it is possible to watch the meetings online a couple of days after the meeting. 

19. Zarin: Model UN went to UCLA and some members were given awards. 

B. Tax Credit & Budget report

1.  Eades: There is a lot of public domain information that can be used. It has been discussed to target specific groups but also to make a joint effort to reach as many people as possible. 

C. Recruitment & Retention Committee report

1. Klahr: Donations are needed for the PB&J club, because it is for kids that are at risk for leaving. 

a. Looking to have drop offs for out-of-district kids. Bus passes cannot be given to kids outside of the district. It would be easier to have them picked up. 

i. Eades: This might work out with fire stations as drop-off points. 

b. Klahr: Recruitment in middle school is crucial because students don’t realize that 7th grade grades will be counted towards admission to UHS. Hernandez is working on CUP: University, Cholla, Palo Verde, and Pueblo would be represented. Middle school kids can come and hear from representatives from each school. A venue is needed. Cislak also suggested BOUNCE: a BOOST for sophomores who are preparing to take AP classes. 

D. Instructional Council report
1. Cislak: Discussion of 4 year plan, mapping and course direction. Also finalizing plan for scheduling and sequencing from middle to high schools. 

a. Carmichael: Are there any plans for AP courses to come back next year? 

i. Packard: Yes, we would like to bring back AP computer science. 

ii. Carmichael: Computer knowledge is crucial, and it is important to move towards having all students having experience with computer programming skills. 

b. Packard: three courses involved in technology sequence. Students from each of those courses were combined into one period. This caused issues with delivery of content and meeting student needs. We are hoping to build solid technology program. 
c. Pensak: There was some talk of somehow getting AP European History back. Is that possible? 

i. Packard: We have passed that question up the line and we are waiting for a response. 

E. UHS Foundation & Alumni Association report

1. Penguin POUR was held on Nov 3rd and was very successful. 

2. Grant has been given to HOBI Foundation, so students can go up to the conference. 

3. UHS Family University held on August 9th of 2014. 

4.  Holiday party will be at Reid Park, and details will be sent out on a later date. 

VI. Request for Agenda Items for next meeting (please submit action & discussion items in electronic format).
VII. Reminders:
A. School Council Meeting time and place will be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public).  Attendance and minutes should be submitted to a School Council officer prior to the next meeting.
B. Please observe good meeting protocol and schedule your time to be able to attend the entire School Council meeting. Each meeting should last 90 minutes and will be adjourned by 4:45 PM.  A quorum, your time, and your participation are valued assets of the UHS School Council. 
VIII. Adjournment: 4:30pm
A. Klahr moves. Bryson seconds. Passes unanimously. 
Next Scheduled Meeting:
Tuesday, December 10, 2013
       3:15 pm
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