University High School

Site Council Meeting Minutes 
December 7, 2010 3:15 P.M.; Library

University High School

Members present:
Parents—D. Bailey, M. Bliss, M. Ginter, L. Hitt, B. Klahr

Students—C. Hom, G. Lacy, S. Williams, H. Zhang

Faulty—D. Anderson, D. Herring, P. Karlowicz, L. Schuneman, K. Tully, P. Tautz, T. Tobin, B. Yell

Administration—E. Moll

Community—L. Blondeau, M. Smith

Members absent:

Parents—T. Schorr, D. D’Amore, C. Trujillo

Students—L. Bressler, L. Burke, B. Hellman, J. Murphey

Administration—T. Janik

Classified Staff—S. Dominguez

Community—G. Eades 

I. Approval of Agenda
a. Schuneman moves, Yell seconds. Passed unanimously.

II. Approval of  Nov 9, 2010 minutes (see attachment)
a. Hitt moves, Schuneman seconds. Passed unanimously. 

III. Call to the Audience
IV. Announcement of guests

V. Reports

a. Treasurer Report
i. No change. 

b. Recruitment and Retention Committee Report

i. Brainstorming on in and out of district recruiting at last meeing

ii. Testing will take place Feb 5th
iii. Next meeting is the 4th Tuesday of January, Jan. 25,  2011
c. Technology Committee Report

i. Completed inventory of all equipment on campus

d. Instructional Council

i. No report

e. UHS Foundation Report

i. 20th year reunion was successful.

ii. Money from generous giver going to be used as a scholarship, for which the application process is being worked out by Smith for next school year.

f. Principal Report
i. Student Recruitment
1) Met with Hernandez and Janik on recruiting schedule:

a. 12/17 Testing TUSD and non-TUSD students

b. 1/17 Letters of acceptance

c. 1/25 Counselor coordinated breakfast for middle schools

d. 2/7-10 UHS Resgistration

e. 3/2 Freshman Orientation

ii. UHS Vision meetings
1) Very exciting group to work with

2) The state has listed Rincon and Palo Verde as underperforming schools, so the governing board must decide either to

a. Close the schools

b. Make them charter schools

c. Undergo “transformation” for the schools, or

d. Turn-Around the schools (all administration are released, rehiring up to 50% the same people)

3) Information about that will go out in January if all goes smoothly.

iii. Heating/Cooling Systems
1) $80,000 investment to upgrade computer controller system
iv. Campus Improvement work
1) Bond $750,000 for painting, wallboards, restrooms redone, etc.

2) Students of AP Environmental Science could help design the new landscape!
VI. Discussion/Action Items
a. Motion to authorize the UHS Recruitment and Retention Committee to develop and execute a marketing plan to test, recruit and admit students who live outside of TUSD boundaries.

i. Klahr motions, Yell seconds

ii. Question called

iii. Voice vote

iv. Passed unanimously

VII. Announcements:
a. January 11, 2011 is the deadline for curriculum issues and the approval of New/Revised Course Descriptions for the 2011-2012 school year. 

b. Upcoming Meetings: Recruitment and Retention: January 25th, 2011
c. Reminder: Arizona Open Meeting Laws (see TUSD School Council web page under “Presentations”: http://www.tusd1.org/sdm/index.asp) require all committee meetings to be posted in advance and attendance and minutes to be reported and posted.
VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).

IX. Adjournment
a. Klahr moves, Schuneman seconds
Next Scheduled Meeting:

3:15 PM Tuesday, January 11, 2011
