University High School

School Council Meeting Minutes
February 11, 2014; 3:15 pm
UHS Library
Members Present: 

Parents: T. Adkins, R. Blumenthal, S. Carmichael, D. D’Amore, K. Elliott, T. Rankin, E. Whitthorne.

Students: M. Bryson, M. Cronin, C. Liu, S. Liu, N. Pensak, D. Richard, M. Zarin.

Faculty: N. Barnett, D. Herring, P. Karlowicz, A. Lazarewicz, J. Stevens, K. Tully, B. Yell. 

Administration: A. Cislak, D. Packard.

Classified Staff: L. Blackmon.

Community: B. Klahr, W. Wurr. 

Members Absent: 

Parents: J. DeLaune. 

Students: O. Keita. 

Faculty: T. Tobin. 
I. Approval of the agenda (5 minutes total, maximum for I, II, and III)
a. Elliott moves. Yell seconds. Passes unanimously. 

II. Approval of the January 14, 2014 minutes
a. Zarin moves. Bryson seconds. 

b. Herring: Add in the attendance. 

c. Elliott: In IV, a. 1) 7. Change ‘course’ to ‘AP course’

d. Passes unanimously with amendments. 
III. Call to the audience 
a. No audience members present. 

IV. Discussion and Action Items (40 minutes total, maximum for IV)
a. Advanced Research Methods club tax credit funding request

1) Rachel Done: The Advanced Research Methods club would like to apply for tax credit money so the club can participate in science fairs. This money will go towards printing posters professionally, easels, and foam boards to place the posters on. Easels and foam boards can be re-used. SARSEF is the Southern Arizona Regional Science and Engineering Fair. UHS Science Fair is March 4th. 

1. Adkins: How many students will be printing?
i. Done: 8 students will be printing. Other students prefer to use the tri-fold method. 

2. Adkins: Who goes to this competition? 

i. Done: Anyone who is a part of the fair can go to SARSEF and 8 of the students that are going this year would like to print. 

3. Packard: There are many levels that students can go up towards after SARSEF. Printing posters makes their presentations look significantly better. Supporting our students in this way would be very beneficial for them. 

2) Called to question. Motion passes unanimously. 

b. HOBY tax credit funding request

1) Hernandez: 86 total freshmen students participated in the HOBY Leadership conference on February 8th. It was incredibly successful. To be able to continue this tradition, UHS HOBY would like to send as many students as possible to the state conference UHS would like to be able to send 8 students to the summer conference. To cover registration expenses, the club is requesting $1,300. It is a part of UHS’s retention plan. This is one way to keep students involved and excited about UHS. The UHS Site council has supported this for the past 2 years. The state representatives have been very impressed with the involvement of UHS. 

1. Adkins: Has the Parents Association been asked to pay the unpaid balance? 

i. Klahr: The plan is to have half of the remainder ($535) be paid by the Foundation. And the other half will be paid through the Principal’s discretionary of the Foundation. 

2. Rankin: The students that go to the state HOBY conference come back and become the leaders of the UHS CleW workshops. 

3. Hernandez: This whole program has a future to grow. Sending more students to the state conference will help the program grow. 

2) Called to question. Motion passes unanimously. 

c. Letters of recommendation policy update

1) Lazarewicz proposes motion: There is a current policy on compensation for letters of recommendation. Updating this will make it more effective. Mainly wording was changed to make the policy more flexible. 

1. Elliott seconds. 

2) Packard: There is currently no funding for this. Based on the amount of effort that teachers put into this, it should be compensated and supported. No district funding allocated for it so the UHS community needs to decide that it is something of value and come up with an alternative funding source.

3) Blumenthal: In Section V.A.2: Change ‘30th Letter’ to ‘30th student. In other words, remove the previously made edit. 

4) Whitthorne: What are the civic funds? 

1. Packard: It is the money that we get from the facilities and rentals. Some creative financing that occurred last year swept the civic funds that we had. We went from positive amounts to $9000 in debt.

2. Cislak: The school gets a lot of money from the cell phone tower and there is another cell phone tower being added. 

5) Motion passes with amendments, all faculty members abstaining. 

d. Language policy update

1) Cislak proposes motion: There has been policy stating that students must take language classes at UHS. This is a motion to revise the policy requiring students to take classes at UHS. If the student would like to take a language that is not offered or continue a language past the given level, that student may do so at a college or university with permission of the Admin. Pensak seconds. 

2) Pensak: What about classes that are not given by a college or university such as Hebrew classes at Hebrew High? 
1. Cislak: The initial concern was that some classes that were given were not rigorous enough. It is important to make sure that all classes that give credit are rigorous enough for UHS standards. 

3) Rankin: In VI.AA.4., change “6 University Credit hours” to “3 Approved College or University hours. Also change “12 University Credit hours” to “6 Approved College or University hours.
4) Motion passes with amendments: 2 abstentions and 1 ‘No’ vote. 

e. Motion to remove “Deadline for all items to be published in UHS Documents” from this month’s legislative agenda
1) Proposed by Lazarewicz. Elliott seconds. Motion passes unanimously. 

f. Discussion item re: RIF point allocations

1) Packard: The district would like to reduce class sizes. The challenge that comes with this is that if the class is not filled, funding will not be given. Looking at the numbers of UHS, it will not impact us greatly. We would like to allocate 1 point for AP training attended and 1 point for AP graders.

2) Tully: Under programmatic to Site, add attending AP training, 

3) Karlowicz: put that under both sections
4) Packard: that would be fine as long as that’s specified.

5) Further discussion on specifics. 
V. Committee & Misc. Reports (45 minutes total, maximum for V)
a. Principal’s report
1) Government debates will be on television. 

2) Parents teacher conferences2-12-14. 

3) AIMS testing February 24th and 25th. 

4) Amazing Freshmen celebration last week. It was well-attended. 

5) Right now, 137 students from within the district and 140 students from outside the district have been accepted. 
6) We did implement the short answer questions. 84 students did this. A rubric was created. We have spent the last couple of weeks determining how we will invite students based on ratings. About 50 of the 84 students will be admitted. Two different motivation tests will be piloted and those will be compared with results from the short answers. 

1. D’Amore: Of the 50 invited in after that process, how many of that number helped us reach our goal for the Unitary Status Plan? 

i. Packard: The students that took the essays from inside the district will greatly enhance our numbers. Students from outside the district will not increase them as much. 

7) AP season is upon us. Students need to put in their deposits. 

8) Yell: What is our freshmen class total? 

1. Packard: 277 currently. That does not include the number of students out of the 50 that will accept.
9) Junior University on April 5th. This will expose our juniors to some similar content that our seniors got. It will be run as a conference type format. 

b. Tax Credit & Budget report

1) Klahr: A breakdown of tax credit standings will be provided next month. We are going to ask people that received money in the past to come back and give reports. 

1. Blumenthal: What is our balance now compared to what it was around this time last year? 

i. Klahr: There is about $7000 more. 

c. Recruitment & Retention Committee report

1) Klahr: There will be job hiring for next year. A committee has been established with the distric. There is a parent from out of district who is coordinating the carpool. It will happen next year. Hernandez already touched on HOBY, an important part of recruitment and retention. School to work program will be happening- there are 2 students who will be working for Foundation, and will be paid. The multicultural breakfast was discussed at meeting. 

d. Instructional Council report

1) Cislak: We have been working on course requests and planning out initial master schedule. 17 day training may be reduced to 7 days. Right now there is 27:1 student to teacher ratio. There will be further negotiations soon to work out the details. UHS reached out to the University of Arizona Astrophysics department. People are hearing that UHS has opportunities and people are contacting us about interviewing for jobs. 

e. UHS Foundation & Alumni Association report

1) Wurr: we met our goals for our annual fund. Will be offering money for grants. Grants can be used for textbooks, tools and technology. 

f. Parents Association report
1) Whitthorne: We have $4000 to grant out in our small grants funds. Our parents would like to see this supplied to support teachers in the classroom. We have already supported the purchase of document cameras. We are also looking to improve conditions for all staff members. 

2) Elliott: Spring Campus cleanup on March 8th from 8am until noon. 

g. SAB report

1) Lazarewicz: M. Tully said that Inaugural went really well. They are currently planning charity drives this semester. Prom planning is well underway. 

VI. Request for Agenda Items for next meeting (please submit action & discussion items in electronic format).
VII. Reminders:
a. School Council Meeting time and place will be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public).  Attendance and minutes will be submitted to a School Council officer prior to the next meeting.
b. Please observe proper decorum and schedule your time to be able to attend the entire School Council meeting. Each meeting should last 90 minutes and will be adjourned by 4:45 PM.  A quorum, your time, and your participation are valued assets of the UHS School Council. 
VIII. Adjournment, 4:52pm
a. Elliott moves. Zarin seconds. Passes unanimously. 
Next Scheduled Meeting:
        Tuesday, March 11, 2014
 3:15 pm

 UHS Library

uhssitecouncil.weebly.com
Motions to be considered at February 11, 2014 UHS School Council meeting
1. Motion to revise letters of recommendation compensation policy

Rationale:  The current policy on compensating teachers for writing letters of recommendation is outdated.  There is no stipulation in the current consensus agreement between TUSD and TEA regarding this compensation.  However, we would still like to offer this compensation if/when it is feasible to do so.  Please see Appendix A for specific recommended changes.  Text that is crossed out is to be removed, and capitalized text is to be added.

2. Motion to revise the Modern Languages description in UHS School Policy
Rationale:  The current Modern Languages policy needs to be more specific when addressing transfer credits from classes outside of UHS.  Please see Appendix B for specific recommended changes.  Text that is crossed out is to be removed, and capitalized text is to be added.
3. Motion to remove “Deadline for all items to be published in UHS Documents” from this month’s legislative agenda
Rationale:  No one seems to know what this means…

Appendix A - Proposed Changes to Compensation for Letters of Recommendation Policy
Section V.A.  -  Compensation for Letters of Recommendation.

V.A.1.  Teachers will be provided with “Loss of Planning” compensation as determined in the TUSD/TEA Consensus Agreement for Letters of Recommendation written for students during the academic year.  WHEN ADEQUATE FUNDS ARE AVAILABLE, TEACHERS WILL BE PROVIDED WITH “LOSS OF PLANNING” COMPENSATION FOR LETTERS OF RECOMMENDATION WRITTEN FOR STUDENTS DURING THE ACADEMIC YEAR.  Teachers must provide the names of all students for whom they have written at least one letter of recommendation on the form adopted by the School Council.  The forms must be turned into the Principal’s Secretary.  (Res  2-27,  3/5/91)
V.A.2.   Reimbursement will be on a per student basis starting with the 9th student FIRST LETTER through the 30th student LETTER.  A teacher may be compensated for no more than 22 30 total students.  IF ONLY LIMITED FUNDS ARE AVAILABLE, ADMINISTRATION MAY DECIDE TO SET A MINIMUM NUMBER OF LETTERS BEFORE COMPENSATION BEGINS.   (Res 10-13, 5/21/98) (Res 20-12, 2-10-09)
Appendix B - Proposed Changes to Modern Languages in UHS Policy
VI.AA.4.  -  Modern  Language,  2  Years.  Honors  French  I  through  AP,  Honors  German  I  through  AP,  Honors  Spanish  I  through  AP, Honors Chinese I through AP Chinese.  STUDENTS ARE REQUIRED TO MEET THE UHS LANGUAGE REQUIREMENT THROUGH TAKING THESE COURSES AT UNIVERSITY HIGH SCHOOL.  STUDENTS MAY RECEIVE AN EXCEPTION WITH APPROVAL FROM THE UNIVERSITY HIGH SCHOOL ADMINISTRATION TO STUDY A LANGUAGE NOT OFFERED AT UNIVERSITY HIGH SCHOOL.  APPROVAL WILL BE BASED ON WHETHER THE STUDENT WILL BE COMPLETING THE LANGUAGE COURSES AT AN APPROVED COLLEGE OR UNIVERSITY.  UHS WILL PROVIDE 1 CREDIT FOR 6 UNIVERSITY CREDIT HOURS, AND 2 CREDITS FOR 12 UNIVERSITY CREDIT HOURS.
