 University High School

Site Council Meeting Minutes
March 13, 2012 3:15 P.M.; Library

University High School
Members present:

Parents—D. Bailey, M. Ginter, B. Klahr, T. Schorr, , 

Faculty— K. Balzer, D. Herring, P. Karlowicz, K. Tully, T. Tobin, T. Enfield
Students—L. Bressler, M. Bryson, C. Hom, D. Richard, 

Administration—T. Janik, E. Moll

 Community—G. Eades, M. Smith
Members absent:

Parents—M. Bliss, C. Trujillo, D. D’Amore, J. DeLaune

Students- J. Murphy, M. Tentser, S. Williams H. Zhang

Faculty— R. Ford.  P Tautz,
Classified Staff—S. Dominguez

I. Approval of the Agenda
a. Bryson moves. Richard seconds, Motion carries
II. Approval of the  Feb 12, 2012 minutes (see attached)
a. Klahr moves. Smith seconds. Motion carries
III. Call to the Audience
a. No guests in the Audience.

b. Schmidt marked as guest at a later point in time. 

IV. Announcement of Guest
V. Committee Reports:
a. Budget Committee; P Tautz
i. Tautz unable to attend meeting. 

ii. Klahr says that we have been moved back another week. 
b. Instructional Council: D Herring
i. Herring: Council has continued meetings. 
c. Technology Committee Report; D.D’Amore
i. D.D’Amore could not attend meeting. Moll will address later. 
d. UHS Foundation Report; B. Klahr
i. No new announcements. 

e. Principal’s Report; E Moll
i. Enrollment Projection
1) Janik: 266 incoming freshmen confirmed.

ii.  2012 Registration / Course Selection  
1) Janik: Course selection process as well as budget will help determine what courses will be offered next year, and who will be teaching them. 

iii. Computer Refresh, April 2-4

1) Computer refresh will be replacing computers that are over 5 years old. Every computer should be replaced every 5 years. 

2) Dale will be replacing these computers. 

3) John Gay is working on new servers. 

iv.  AP Exam Schedule  & Fee Waivers
1) Janik: AP Exams will be housed at Rincon, primarily the North Gym. Palo Verde plans fell through. 

a. All teachers and students have a copy of exam schedule. 

2) Moll: Over 1600 tests will be taken. Increase of 300 tests from last year. 
v. Bell Schedule for 2012-2013 
1) Will be keeping the same bell schedule for UHS. Rincon will go an extra fifteen minutes on Thursday and Friday that will be added onto their sixth period. This will act as their advisory. No bell will ring at the end of the UHS school day.

vi. Moll received email from High School leadership: 

1) AP Euro will be named as an elective and not a proper replacement for AP World. 

2) Moll responded to Clarice Clash, the Director of High Schools, to discuss origin of the approval. 

3) TUSD has just purchased new text books for AP Euro, and Moll ensured that the Board was aware of that. 

vii. Hiring the new math position. 

1) Moll has been working on hiring since December. Moll would like to advertise the position. 

2) Head of HR informed Moll that UHS would probably be getting a teacher placed at UHS. Recently, Pedicone declined that plan, and an advertisement for the position will hopefully be out within the next week. 

viii. Bryson asked about PE Waivers

1) Karlowicz says that PE Waivers should be scheduled for action. 
VI. Discussion/Action Items
a. Approval of the RHS/UHS Joint Campus Structure (see attached)
i. Klahr moves. Bressler seconds. 

ii. Moll met with Dr. Abel Morado regarding the administrative relationship between Rincon and UHS. 

1) Morado suggested a principle staff senate that both admins had input on. 

2) Moll and Comstock worked on creating a new plan. 

a. Curriculum split to each side, but duties of Rincon assistant principle (facilities) would be divided into two assistant principles. One under Moll. One under RHS principal. 

iii. New athletic director, as well as new admin secretary. 

iv. Monitors split to both schools: four monitors for both UHS and RHS. 

v. Karlowicz asks about budget for new admin positions. 

1) Will come out of M&O budget. Will not take away from the classroom. 

vi. Karlowicz asks about the job description and process that is currently being used for the hiring of assistant principles. 

1) Requests for review of this at the next Site council meeting. Instructional council should also review. 

vii. Karlowicz proposes amendment: 

1) On lower right hand corner, should be “Rincon and University High School Administrative Teams.”

2) Points out that it is hurtful in the long run to say “Rincon/University High School.” It is better to separate schools, as opposed to blending the two names together. 
3) Amendment accepted by Karlowicz and Klahr seconds. 

viii. Motion passes unanimously. 

b. Approval of  2012-13 UHS OCR Budget Request (see attached)
i. Klahr moves. Smith seconds. 

ii. Moll: OCR DESEG goes with post unitary status plan. 

1) Recently, Moll/ Schmidt/ Janik solidified OCR DESEG budget plans. 

a. Made sure that all budget requests matched OCR DESEG, along with other requests.

2) Would like plans to be passed by Site Council. 

3) Did not get enough students signed up for Infotech (which was previously paid for by M&O), and as a result, we will not be eligible for as much JTED money. Engineering budget now in OCR DESEG. 

iii. Roll call vote. Passes unanimously. 

c. Approval of  2012-13 UHS M &O Budget Request
i. M&O took away discretionary rights, meaning our ability to reallocate money according to needs. 

ii. Moll is very concerned about stipends. UHS needs minimum of 16 stipends available. 

iii. Klahr suggests that we move 24,000 from stipends down to extra duty stipends. 

iv. The extra costs of custodians that UHS is asking for are not included in the total budget. 

v. Asking for 8.2 FTE and 1.2 FTE in special classes. Grand total of 9.4 FTE of OCR DESEG. FTE is .6 lower than last year. 

vi. Schmidt: FTE line out of M&O has been increasing partly from increased size but also from changed formula that is being used. Both are beneficial to us. Schmidt feels that we will receive what we have asked for in OCR DESEG.
vii. Klahr moves for approval of amended M&O budget. Smith seconds. Motion passes unanimously. 

d. Discussion of UHS Budget needs
i. May bring amended budgets back to future Site council meetings. No further discussion. 

e. Discussion of  2012-13 TUSD 301 Goals 

i. Committee created this year to discuss 301 goals for next year. 

ii. UHS in category of its own for goals. 

VII. Announcements: 

a. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to the  SC  Chair prior to the next SC meeting
b. UHS SC Constituent Groups should nominate and elect SC Representatives for 2012-13.

(new and returning representatives will be seated at the May 14, 2012 meeting.
VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
IX. Adjournment 5:30 PM
a. Tully motions. Karlowicz seconds. Motion Carries.
Next Scheduled Meeting:
3:15 PM Tuesday, April 17, 2012 (note this is the 3rd Mon of April)
