 University High School

Site Council Meeting Minutes
April 17, 3:15 P.M.; Library

University High School

Members present:

Parents— D. D’Amore, M. Ginter, B. Klahr, J. DeLaune, T. Schorr
Faculty— K. Balzer, D. Herring, P. Karlowicz, P Tautz, K. Tully, T. Tobin, T. Enfield

Students—L. Bressler, M. Bryson, C. Hom, D. Richard, S. Williams
Administration—T. Janik, E. Moll

Community- M. Smith
Classified Staff—S. Dominguez
Members absent:

Parents— D. Bailey, M. Bliss, C. Trujillo
Students- J. Murphy, M. Tentser, H. Zhang

Faculty— R. Ford. 
Community—G. Eades
I. Approval of the Agenda
a. Passes unanimously. 
II. Approval of the  March 13, 2012 minutes (see attachment)
a. Passes unanimously.
III. Call to the Audience
a. Lucas Wildner visits on behalf of Odyssey of the Mind. Requesting funding towards room and board costs for each of the members. Rate is $550 for each person that includes room, board, and meals to stay on campus. Staying on campus is the easiest way for the club to stay during the tournament. Approximately $1000 total being requested.  

i. Will be considered during action items. 
IV. Announcement of Guest(s)
V. 2011-2012Year-End Committee Reports:
a. Budget Committee; P Tautz
i. Tautz has no dollar amounts to report. 
b. Instructional Council: D Herring
i. At last meeting, budget and master schedule was discussed, but much of that has changed.
c. Technology Committee Report; D. D’Amore
i. Refresh went very smoothly. Server update is in the works.
d. UHS Foundation Report; B. Klahr
i. Nothing new to report.

e. Tax Credit Report: B. Klahr
i. According to student finance, we have $71,000 that is in a big pool. In the process of getting expenses from previous years. Will then decide amounts in tax credits for clubs in the past. Currently working on distributing $71,000 to clubs. 

ii. Veronica has been keeping track of tax credits for specific clubs in the past year. 

iii. Moll publicly thanks Klahr for all of the work that has been put into this process. 

f. Principal’s Report; E Moll
i. Enrollment & Registration
1) Total of 263 students have accepted enrollment into freshman class for 2012-13.. Subtotal of 141 students presently enrolled TUSD students and 122 students not currently enrolled in TUSD.. UHS has been doing everything to recruit as many TUSD students as possible. 

2) ¾ of TUSD middle schools are ranked as D schools, so it would be very difficult to get all of our students from TUSD to meet our standards and pass our admission exams. We need an active strategic instructional plan and teaming with middle school teachers.
3) Tully expresses concern for another teacher to improve communications between teachers, administration and students about assemblies, testing sessions, etc. One suggestion is to create schedule prior to school year. 

a. It is also our non-school lives that are being affected. 

b. Karlowicz suggests that we suggest this to the instructional council meetings. 
ii. 2012-2013 UHS Budget
1) Previously, we had applied for 8.2 FTE for OCRDSEG. 

2) Since last meeting, district has changed ratio for budget to schools. Ratio has changed from 30:1 to 32:1. Has reduced our budget to 5 FTE from 8.2 FTE for OCRDSEG. In total, we are down about 5.5 FTE from what we asked for. 

3) Schmidt and Moll met with Dr. Morado immediately after receiving news. There is currently no final decision on FTE. 

4) Schmidt believes that we may receive back about 3 FTE and that there will be a universal class size increase across TUSD. 
5) There are still many decisions that are being made, and no final answers are available. 

6) We have no discretion with OCRDSEG and M&O. It is all on formula basis currently. We are now told that money on current line can only be spent on specific things. If we refuse money, it does not help in other areas, but rather simply disappears. 

7) Given 442K which is 42% cut from what we requested. Similar cuts at other high schools. 

iii. Boost Classes 2012

1) 10 teachers selected. Looking at nine traditional boost classes. SAB has agreed to buy T-shirts. Schedules made. Student leaders are in the process of being selected. 

iv. Tentative Hiring New Positions
1) Requested Assistant Principle for Operations, Counselor, Leave of absence on Rhiannon Ford, new position for AP econ, AP Government, replacement for Canterman, and Sepich. Reduction for technology. 
v.  Joint Campus Structure
1) Haven’t heard anything from Dr. Morado in regards to Joint Campus structure. 

2) Because of the formulas, it is difficult to shift things around. 

vi.  PE Course Credit  
1) Lawyers for TUSD said that it would be illegal for any high school to do a waiver for PE. 

2) Potentially making PE an elective. Current students are safe. 
VI. Discussion/Action Items
a.  Tax Credit Funding, Recruiting and Grants
1) No further discussion.
b. Motion to award Odyssey of the Mind Team  a  Tax Credit Grant from the UHS School Council Undesignated Tax Credit Fund, in the amount of $1,000 to help cover room and board costs at the Odyssey of the Mind National Competition.
1) Karlowicz moves. Bailey seconds. Motion passes unanimously. 

VII. Announcements: 

a. Thank you to Current & Retiring Site Council Members

b. Announcement of new members for next term. New members will be seated and elections for next year’s officers will occur at the next meeting May 8, 2012.
c. Kindness 2012 Project, April 20, and Kindness 2012 Week, April 23, 
d. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to the  SC  Chair prior to the next SC meeting
VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
IX. Adjournment: Bailey moves. Moll seconds, Motion passes unanimously: 4:36 PM
Next Scheduled Meeting:

3:15 PM Tuesday, May 8, 2012
