 University High School

School Council Meeting Agenda
May 15, 2013 3:15 P.M.; Library

University High School

Members Present: 
Parents: T. Adkins, R. Blumenthal, S. Carmichael, D. D’Amore, J. DeLaune, K. Elliott, T. Rankin, G. Sharp. 

Students: M. Bryson, M. Cronin, N. Pensak, D. Richard, M. Zarin.

Faculty: N. Barnett, D. Herring, P. Karlowicz, A. Lazarewicz, J. Stevens, T. Tobin, K. Tully, B. Yell. 

Administration: A. Cislak, E. Moll.

Classified Staff: L. Blackmon. 

Community: G. Eades, B. Klahr, W. Wurr. 

Members Absent: 

Students: O. Keita, C. Liu, S. Liu. 

Administration: T. Janik. 

I. Introduction of UHS SC 2013-14 members

a. Members introduced. 

II. Approval of the Agenda
a. Klahr moves. Rankin seconds. Passes unanimously. 
III. Approval of the May 7. 2013 minutes (see attached)
a. Eades moves. Elliot seconds. 

b. Addition of names of Board of Directors after V. a. 1): “interview by a panel of TUSD Directors.”

1)  Herman House, AIA Director.

2) Richard Foster, Director of Professional Development.
3) Jim Burns, Facilities and Transportation Director.
4) Marie Figueroa, Director of Mexican American studies.
5) Holly Cologna, Director of Counseling. 
IV. Call to the Audience: 
a. No audience members present. 
V. Announcement of Guests: 
Dr. Abel Morado, Assistant Superintendent Secondary Leadership
Dr. John Pedicone, Superintendent of TUSD

VI. Election of Officers for 2013-14 (election conducted by senior instructional council rep.)
a) Facilitator

a. Tobin nominates Adam Lazarewicz. No further nominations. Lazarewicz named as official chair for 2013-2014 school year. 

b) Assistant Facilitator

a. Herring nominates Bonnie Klahr. No further nominations. Klahr named as official assistant facilitator for 2013-2014 school year. 

c) Treasurer

a. Herring nominates Bonnie Klahr. No further nominations. Klahr named as official treasurer for 2013-2014 school year. 

d) Secretary

a. Bryson nominates Danielle Richard. No further nominations. Richard named as official Secretary for 2013-2014 school year. 

VII. Discussion and Action Items: (see attached for motions)
a. Motion to approve UHS SC Calendar and Legislative Agenda for 2013-14

1) Klahr moves. Elliot seconds. Passes unanimously. 

b. Motion to approve ATI Assessment 2013-14 for UHS

1) Tobin moves. Klahr seconds. 

2) Moll: ATI is a company that TUSD uses to do assessments for students who take the AIMS. Assessments done on a quarterly basis. UHS has not had to take these assessments in previous years, but the district is asking us to do so now. 

a. Moll would like to continue the exemption for UHS, and the district is willing to compromise. 

i. The district said that we could base the exams on the common core, and not the AIMS. Common core resonates with what we are doing at UHS, so from that extent, UHS could potentially be a part of this program. 

b. Moll has asked that there be math and English teachers on the committees to make the tests. 
c. This would involve only one pre-hour and one post-hour, so two hours in total. 

3) Adkins: Does this benefit the students? 

a. Moll: Yes, this will allow teachers to have greater planning abilities before classes begin. 
b. Lazarawicz: This would also give teachers a heads up to those students who will fall behind. 
4) Rankin: At the parents meeting, it seemed that the whole entire parent group was vehemently opposed to this.

a. Moll: And that is exactly what gave me the impetus to go to the district and compromise with the pre and post hours and basis of the common core. 

2) Blumenthal: Who is doing preparation for the pre-test? 

a. Moll: There will be a committee with faculty involvement in the creation of these tests. 

5) Called to question by Elliot. Passes unanimously. 

c. Motion to approve (with reservations) the UHS operating budget for 2013-14) 
1) Tobin moves. Wurr seconds. 

2) Tobin: The school council has traditionally played a role in determining the budget, but this year, we were given a formula driven budget that knocked off 5 FTE. Several courses were eliminated. It is important to recognize the reservations that we have about the budget. 
3) Bryson: Friendly amendment to change ‘support’ to ‘accept.’ 

4) Rankin: We had previously discussed that the district has an incorrect number of students that will be at UHS next year. There should be some comment about that. 

a. Moll: We need to differentiate between the projection and the formula.

5) Herring: This doesn’t list off the full 5 FTE. Does that need to be added to the list? 

a. Add “0.6 Chinese, 0.4 English, 0.4 Social Studies” to the list of cuts in FTE, following “0.2 French FTE.”
2) Adkins: Add a statement about our reservations. 

a. Insert before “The UHS School Council implores…”,  “The School council is concerned that TUSD projected UHS enrollment has been underestimated.” 

3) Herring: Change “reductions has forced” to “reductions have forced.”

4) Zarin: Change “an 1.0 Algebra teacher” to “a 1.0 Algebra teacher.”

5) Called to question with amendments. 
a. Motion with amendments: Motion to accept the TUSD determined UHS Fiscal Operating Budget for 2013-14, with the reservation that despite increased enrollment at UHS, the District mandated budget reductions have forced the elimination of 5 FTE’s representing a 1.0 Algebra teacher, a 1.0 Chemistry teacher, a Chinese teacher, 0.6 Info Tech teacher, 0.2 Engineering FTE, 0.4 Spanish FTE, 0.2 French FTE,  0.6 Chinese, 0.4 English, 0.4 Social Studies, dropping course offerings in AP Environmental Science, and Advanced Science Research Methods, and reductions in capital and supply allocations. The School council is concerned that TUSD projected UHS enrollment has been underestimated. The UHS School Council implores the District leadership to work to restore an adequate funding formula so that the school can maintain its tradition of excellence in education. 
b. Passes unanimously. 
d. Motion to approve (with recommendations) the UHS Master Schedule and Curriculum Changes for 2013-14 
1) Klahr moves. Bryson seconds. 

2) Bryson: Will they be restored in this order? 

a. Tobin: That will be decided later. 

b. Klahr: When we get the enrollment in the first few days of school, and so the district will allocate additional FTE to UHS. Would it be beneficial to discuss the priorities in allocating that FTE when we get it, so the new principle has some knowledge of that. 

c. Tobin: It would be difficult to do this because we don’t have any knowledge of how many kids will be in each class. 
2) Herring: A few minor changes: 

a. Add “English and Social Studies” to the list. 

b. Change “UHS works” to “UHS work”

c. Change “In” to “in.”

3) Moll: Some teachers are over-consensus. This means that teachers cannot have over 158 students in their total five periods, and the max amount of students of 35 in each classroom. We have approximately 13 teachers that will be over consensus. That’s a problem. 

4) Bryson calls to question. 
a. Motion with amendments: Motion to support the UHS Master Schedule and Curriculum Changes for 2013-14, with the recommendation that UHS work to restore the program cuts in Math, Science, Computers, Engineering, Chinese, French, Spanish, English, and Social Studies should funding and enrollment be available. 
b. Passes unanimously. 
e. Motion to approve Extra Duty Stipend allocations for 2013-14
1) Tobin moves. Klahr seconds. 

2) Tobin: Site council has the duty of establishing extra duty stipends. The district has allocated us 16 stipends for this year. Clubs that qualify for tax credit funding, we could allocate tax money towards paying for the extra duty stipends. 
a. Friendly amendment: From “senior class” and down, where it says level 1, there should be “0.6.” Dance is 0.5. Senior Class is .04. 

3) Moll: They do look at how much experience people have, and decide whether or not that merits the requested funds. 

a. The philosophy at this school is that we always want to give our teachers the stipends. My suggestion would be to not spend tax credits now. We don’t know what expenses we will come across next year. 

4) Eades: Which of these will be okay to allocate for the 16 stipends? 
a. Cislak: The top 13 cannot be used for tax credit, but all can be used for stipend. In other words, the top 13 are of priority because Stipends are the only source of funding for those. 
2) Klahr: Motion to table this discussion until we have more information at our next meeting.

a. Richard seconds. Passes unanimously. 

f. Discussion of the UHS Principal Hiring Process.
1) Lazarawicz: Motion to move this until we have our guests. 
2) Rankin: A little confusion came out of the previous meeting. Last week, there was discussion of what happened. Some clarification would be nice. 
3) Pedicone: The decisions that I make are based on what their results will be now and also the ramifications for the future. 

a. It is not like the interim principle option is impossible. 

b. We cannot use process and protocol to stray away from our goals. 

2) Tobin: At the beginning of the discussion, we had decided that we did not want to forward three of the candidates, and that discussion focused on the 4th candidate. It was a 12 to 3 majority decision to move that candidate forward. We were then told that we needed more of a majority, when we had clearly been told that all we needed was a majority. That is when a consensus was made to move the candidate forward as an interim. 

a. McNamara: The initial tally was 7 enthusiastically support, 3 support, and six did not support. The interim recommendation then came about, which is when many changed their votes. 

b. Debate ensued over the exact votes that took place in the Interview committee.

3) Pedicone: The leadership position is incredibly important throughout the district.  An effective principle is vital for student effectiveness. If the reasons that a candidate is chosen are based on things like time constraints, that is not good. Principles should be chosen with the intent of picking the best candidate. 

a. Interim recommendation should not be someone who is applying for the interim. It should be a person who is applying for the principle position. This decision should be done with caution because there are many complex decisions to be made in the future that candidates must be present for the long run. 
4) Lazarawicz: When Morado was here last week, a resolution was passed to recommend a candidate. Could you speak to that? 

a. Morado: The motion was to take the candidate to Dr. Pedicone, and the decision was made to start the process over again. The position is currently posted. 

b. Pedicone: Many felt discounted in that process. Some parents felt that they were not given the opportunity to participate. The process that we engage in has to be a consistent process. 

5) Eades: The interview committee came across many problems. A group of people who have the most intimate relationship with this school have a recommendation that is being ignored. The process was completely unprofessional initially and our decision is again being discounted. It is insulting and short-sided.
a. Pedicone: The district committee does not have vetting power. One member of the committee made a statement that should not have been made. That part of the process was started at the secondary level, and was continued in upper levels. The Board of Directors works best with internal candidates because the directors can demonstrate their knowledge on the candidate prior to the process. 

i. There has got to be another level in the process beyond the UHS Site Council to ensure that the right decision is made. 

ii. The interview committee is advisory and it is never a mandatory decision. 

6) Elliot: How did we get the candidates initially? Consensus and majority are two different kinds of voting procedures. We cannot keep muddling these terms. 

a. Morado: The position was posted for a period of 3 weeks, parallel to the postings for Sabino and Sahuaro principals. There were several credentials and qualifications necessary. HR then screened minimum requirements. We didn’t get a very large pool so we posted it in additional sources. We gained a set of four candidates that Morado could then move forward. 
7) D’Amore: The news was that the candidate that the committee passed forward was not passed through the next process. I don’t believe that we have had the right candidate if we are still discussing this issue. 

8) Moll: Concerns are over leaving UHS in the best hands possible and that UHS faculty, students and parents are continued to be known to be good to work with. It is concerning that the reputation of this site council is being blemished. The problem is with the process. At some point, the process trumped the substance which is not good. 

9) Pedicone: There are a number of steps above the UHS site council. When we look at candidates, we need to take that seriously. Nothing about this process reflects poorly upon the UHS Site council. When arguments occur, we need to come back together with improvements. 
a. We need to discuss what an interim means if that is what we decide to do. 

10)  Juliet King: We had a discussion and there was a range of opinions on the matter. The possibility of the interim came up because there was debate already. There was still not a consensus. The supportive votes were not a result of the immediacy.
11) Tully: Faculty of UHS works better with a candidate that they can work with and not just for. 

12) Allen: What should we be focusing on now? The past is the past, so what are the action steps now. 

a. Pedicone: We need to decide what the best tactic is to take to find the person that will lead the school most effectively. The school has the right to see any other candidates that may come up. We should see if posting for a couple more weeks gets us additional candidates. If we don’t find any additional candidates, we need to look for other options. 
b. Morado: The process clearly broke down and that is well known. The process did not discourage people from applying, so it is unclear if posting again will improve the pool of applicants. 
13) Meg Tully: Morado mentioned last week that we were surprised that we do not trust the district. One of the reasons for that is the misinformation that we were given from the beginning. As we re-open the pool, can you clarify why the changes were made to the rules for the application pool and if people that already applied can reapply? 

a. Pedicone: It should be the same HR person for the issue. The person can re-interview. Please don’t make a decision for who is going to lead you on the basis of the time constraints. 
b. Morado: The July 1st deadline is because it extends the pool. 

14) Klahr: Is there any way to be proactive instead of reactive? It seems that many people we have gotten are internal and not external. Is there any way that we can be proactive to go out and look for candidates. 

a. Pedicone: Yes, that would be great. 

15) D’Amore: The interview team needs to take some responsibility for their actions. We should encourage discussion and no one should be afraid of stating their opinion. 

16) Eades: Didn’t you already open the position? 

a. Pedicone: We did, but we can take it down. It is important to get started now so if that is the way that we want to go, the process has already begun.  
g. Motion(s) Resulting from Discussion of the Principal Hiring Process
1) Elliot: Can we ask for some clarification from those who were a part of the interview committee?
a. Bryson/Cislak/Tully/D’Amore: It was completely broken down.
2) Barnett: We now have the opportunity to appoint an interim. We lose all power if we do not do that. 
3) Tully: The kind of person that we imagine as our principle is not going to be the kind of person who will be looking for a job at this point in the school year. 

4) Tobin: Motion to recommend to the Superintendent to have our candidate be appointed as an interim for one fiscal year with the expectation that the candidate can apply for the permanent position when the position reopens in January. 
a. Pensak seconds. 

b. Herring: We kind of have to move towards the idea of an interim. How do we know that our recommendation would pass the next levels of the process if this candidate already did not pass through? 
c. DeLaune: Is there any way to get a description of this candidate?

d. Moll: He is the assistant principle of Rincon. He has handled himself extremely well. Maybe the Superintendent will be more willing to look at more creative options. 
i. One option is naming Cislak as the interim principle, and then bringing in a retiree as the assistant principle. 

e. Adkins: First of all, we need to make sure that we don’t take offense if this motion does not pass through the next levels of the process. That is how the process works. 
f. Called to question. 8 Yes; 2 No; 12 Abstain. 

5) Wurr: Motion to have Mr. Lazarawicz create a committee of representatives from the constituencies of Site council to meet with Dr. Pedicone, discuss procedure and out of the box options, and then bring back the discussion to the Site council. 

a. Tully: What was the nature of the abstentions from the last votes? 

i. Herring: My abstention was a result of the fact that we have already sent this candidate through the process. If it’s the same process, he may not make it through it this time. 

ii. Yell: It is important to go forward with power and compromise rather than make a quick decision. 

b. Called to question. Passes unanimously with one abstention. 

VIII. Principal and Committee Reports:

a. Principal’s Report

1) Moll: 

a. AP Exams for the last two weeks. 

i. Little to no absences. 

b. The senior class achieved over 32 Million dollars in scholarship money. 205 graduating students. 

c. Declaration Breakfast at 7:30am on Monday, May 20th.  

d. Honors night Tuesday May 21st. 

e. Graduation May 23rd. 

i. Grad night will follow. 

f. It has been a tough year as far as working with the district, but it couldn’t have been a better year for working with parents, teachers, and faculty. 
g. Moll would like to publicly thank Dr. Tom Tobin for all that he did for the UHS site council. He did a superior job. 

h. Moll would like to also thank Bonnie Klahr for all that she does for the UHS Site council. 

i. Unitary Status Plan with admissions at UHS. We created the committee that is involved with admissions: Juliet King, Mike Schmidt, Elizabeth Moll, and Sam Brown. They will revisit and look at the admissions policy. 
i. The committee is leading the way for the Unitary Status Plan. 

ii. We are looking at reducing the GPA, because it is so subjective, that it may not be as good of a measurement.  
b. Tax Credit & Budget Reports

1) Klahr: Tax credit report (copies were given out) is as of 5/7/13. We received about $1000 more for 2012. We consistently bring in $18,000 to $19,000 in undesignated funds every year. 

a. Klahr would like to publicly thank Veronica Dorion again. 

c. Recruitment and Retention Committee Report

1) Klahr: The Honors code was passed last week. Kris Tully, Neil Barnett, Bob Yell and Tom Tobin worked on it.
a. Discussion of social media. The Parents Association is trying to get the information of all students down. 

b. Continuation of working towards additional help for kids who are falling behind. 
d. Instructional Council Committee Report;

1) Herring: We met Monday with Bryant Nodine and Candy Egbert to talk to us about the possibilities of having a new campus. There was also further discussion of the Post Unitary Status Plan, as well as the additional effects of moving campuses. 

2) Cislak: They provided a timeline of how the process will start. It will begin this summer with a compilation of data, and formation of committees from each school that may be impacted. We are still on track to go to the school board in late fall, early winter to request a new campus. 

a. We have been advocating for UHS, so school board members can understand our kids. We need them to know that we need this to thrive and to continue to prosper. 

e. UHS Foundation and Alumni Association Report 
1) Wurr: We had a wonderful fundraiser. We raised a net of $10,000. 
a. Retreat at Strongpoint. There will be a focus on our goals for next year. 

b. In the fall, there will be Triple T Fund Funding. And that is for textbooks, etc. We have around $20,000 in funds for this. 

c. There will be a new president and executive council in the August annual meeting- third Thursday of the month. 

d. Donated $7,500 to UHS and purchased computers for the library.  

e. School to work program was a private grant by the Klahr family. 2 students gain the opportunity to receive funding for senior activities. 

IX. Announcements:
a. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to an SC officer prior to the next SC meeting.
b. Please observe good meeting protocol and schedule your time to be able to attend the entire SC meeting. Each meeting should last only 90 minutes and will be adjourned by 4:45 PM.  A quorum, your time and your participation are valued assets of the UHS SC. 
X. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
XI. Adjournment: 7:25pm
a. Tobin moves. Elliot seconds. 
Next Scheduled Meeting:

3:15 PM Tuesday, August 13, 2013
