    University High School
Site Council Meeting Minutes (Draft)

May 8, 2012, 3:15 P.M.; Library

University High School

Members Present: 

Parents- D. Bailey, T. Schorr, D. D’Amour, J. Delaune, C. McNamara, S. Spencer. 

Faculty- T. Enfield, D. Herring, P. Karlowicz, M. Schmidt, T. Tobin, K. Tully, B. Yell. 

Students- M. Bryson, O. Keita, C. Liu, S. Liu, D. Richard. 

Administration- T. Janik, E. Moll. Community- B. Klahr, M. Smith. 

Classified Staff- S. Miller

Members Absent: 

Parents- M. Ginter, T. Rankin. 

Faculty- L. Schuneman. 

Students-L. Bressler, J. Murphy, M. Tentser. 

Community-G. Eades.

I. Approval of the Agenda

a. Proposal to restructure agenda so the election of the facilitators to II. And the guest to III. 

b. Approval passes unanimously. 

II. Introduction of the 2012-2013 members

a. David Bailey, Mary Ginter, Trisa Schorr, Debbie D’Amore, Jim DeLaune, Chris McNamara, Suella Spencer, Tom Rankin, Lindsey Bressler, Matthew Bryson, Oumou Keita, Catherine Liu, Stephanie Liu, John Murphy, Danielle Richard, Misha Tentser, Terry Enfield, David Herring, Paul Karlowicz, Mike Schmidt, Leiba Schuneman, Tom Tobin, Kris Tully, Bob Yell, Tammy Janik, Elizabeth Moll, Shirley Miller, Gricelda Eades, Bonnie Klahr, Mae Smith. 

III. Election the 2012-2013 UHS School Council Officers

a. Thomas Tobin nominated for Council chair. Runs unopposed. Tobin elected by acclamation. 

b. Smith nominates Bonnie Klahr as assistant facilitator. No other nominations. Klahr elected by acclamation. 

c. Moll nominates Bonnie Klahr as treasurer. Klahr accepts nomination and with no other nominations, she is elected by acclamation. 

d. Smith nominates Danielle Richard as secretary. Richard accepts nomination and with no other nominations, she is elected as secretary. 

IV. Approval of the  April 17, 2012 minutes (see attachment)

a. Smith moves. Yell seconds. 

V. Call to the Audience

a. Sam Williams, a current senior at UHS, has come to see the last meeting. 

VI. Announcement of Guest(s)

a. Dr. Abel Morado, TUSD Assistant Superintendent of High Schools

i. Congratulations to UHS for recent nomination as #4 in the nation. 

ii. Budget is resolved for now. We are beginning to plan faculty and course standards for the upcoming school year. 

iii. Elizabeth Moll thanks Morado for being here today. 

iv. UHS is far above standards for how faculty/students feel in their ability to have a voice and to contribute to decisions in the Site council, specifically. 

v. Klahr points out that Morado played a large role in getting a bus for students to get from centennial hall to the RUHS campus on Grad night, following 2012 graduation. 

vi. Morado addresses the issue that UHS only received 8 stipends, as opposed to the usual 16 stipends. 

1. Due to the decision that only 16 stipends given to RHS and UHS collectively. 

vii. Moll would like to thank Morado on behalf of UHS for all that he has done. 

b. Miguel Cuevas, Member of TUSD School Board 

i. Cuevas would like to congratulate UHS for recent nomination as #4 in the nation. 

VII. Committee Reports:

a. Budget Committee

i. No additional comments. 

b. Tax Credit Committee: M Ginter

i. Ginter is not present today. 

c. Instructional Council: D Herring

i. Discusses budget and master schedule at last meeting, 

d. UHS Foundation Report; B. Klahr

i. Had elections for the Foundation committee. 

ii. Working on seminars for juniors and seniors with their families about the college application process. 

e. Principal’s Report; E Moll

i. Sr. Honors Night; Declaration Bkfst; Prom; Graduation 

1. Would like to thank Klahr and Heather Wurr for putting senior night together. 

2. Prom was very successful. 

ii. AP Exam Administration 

1. Janik: Would like to thank Shirley Miller for getting subs for teachers that are proctoring exams. Huge thank you to the parents who have been watching over the fire alarms. 

2. Moll: Will be making a point of getting the budget from the board next year for AP exam costs. 

iii. UHS 2012-2013 Budget

1. Formulaic format this year for budget. All decision making has been taken away from the schools. 

2. OCRDSEG budget: cut 41%. Taken out of teachers’ FTE. Received everything else that we asked for. 

3. Recently received 3.2 additional FTE. Still believe that we have enough FTE to cover classes. 

a. Will affect AP Chemistry classes- no more zero hour. 

b. Chinese will be cut by .4. There will only be three classes. 

c. Will also cut two classes of info technology. 

d. 6/5 contracts will be taken away until the beginning of the school year. 

4. As a district, we are short on Title 1 funding. Part of the money that was at the high school levels is being redistributed at middle and elementary school levels.

5. We were also cut an attendance clerk and a monitor.  As of May 7th, we received budget for these two positions. 

6. Moll will be meeting with position manager to review budget tomorrow. 

a. UHS needs a new assistant principal, as well as an assistant for this new position. Assistant principal will be taking over facilities, and working on engineering needs at UHS. 

7. Student to teacher ratio next year will be around 28:1 or 30:1. 

iv. Master Schedule & Classes

1. Need to finish some other things before making any decisions. 

v. Tentative New Hires    

1. Janik and Moll went to a job fair recently. Hired Chris Stewart as a counselor. For math, Matt Urlich was hired. Whitney Sheets will take Ms. Ford’s place. 

2. Will have funds to hire an additional math teacher, a .6 Spanish teacher, and a social studies/economics teacher soon. Moll and Janik will begin search at an upcoming job fair. 

vi. Schorr thanks teachers for everything that they do. 

vii. Justice department will be here on Friday to interview Moll and administration. 

viii. McNamara discusses the importance of the assistant principle. 

VIII. Discussion/Action Items

a. Motion to approve the 2012-2013 UHS SC Meeting Calendar

Yell moves. Klahr seconds. Passes unanimously. 

b. Motion to approve the 2012-2013 Legislative Agenda w/ corrections
Yell moves (accepted changes made to dates). Klahr seconds. Passes unanimously.
c. Motion to approve Meeting Norms

Tully moves. Yell seconds. Passes unanimously. 

d. Motion to support for the UHS 2012-2013 Budget Plan 

1. Smith moves. Yell seconds. 

2. Yell proposes voice vote. Passes unanimously.

e. Motion to approve the UHS 2012-2013 Extra-Duty Stipend Budget

1. Klahr moves. Yell seconds. Extra- Duty Stipend Budget unanimously voted down. 

f. Motion to approve Tax Credit Grant for the Envirothon Team request to allocate $200 from undesignated tax credit funds to rent a bus to get to competition. Smith moves. Herring seconds. Klahr conducts vote. Passes unanimously
g. Motion to approve Committee to explore Charter School Options.

Yell moves. Smith seconds. Friendly amendment is made and accepted to have Lazarewicz appointed as chair of the committee; passes unanimously. 

h. Motion to approve the UHS School Council Committees for 2012-2013.
Klahr moves to approve the committees. Smith seconds. 
Discussion on additions and replacements to the committee lists:

1. Suggestion made to add the Tax Credit Committee, Technology committee, and the Recruitment and Retention committee. As standing committees 

2. Moll suggests that we drop the Budget reduction committee, Student placement review, and community relations and staff development.

3. Moll suggests calling together Personnel team for Assistant principal. 

4. Smith motions to table motion to the next meeting of the school year. Yell seconds. Motion to table passes unanimously.

IX. Announcements:

a. UHS School Council information can be found online & linked to the UHS Web Site:

                      http://edweb.tusd.k12.az.us/ttobin/Site_Council/UHSSC.htm

b. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to the  SC  Chair prior to the next SC meeting.
X. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
XI. Adjournment- 5:30.Yell moves. Smith seconds; passes unanimously
Next Scheduled Meeting:

3:15 PM Tuesday, August 14th, 2012

