University High School

School Council Meeting Minutes
August 13, 2013; 3:15 pm
UHS Library
Members Present: 

Parents: T. Adkins, S. Carmichael, D. D’Amore, J. DeLaune, K. Elliott, T. Rankin, G. Sharp. 
Students: M. Cronin, O. Keita, C. Liu, S. Liu, N. Pensak, D. Richard, M. Zarin. 

Faculty: N. Barnett, D. Herring, P. Karlowicz, A. Lazarewicz, J. Stevens, T. Tobin, K. Tully, B. Yell. 

Administration: A. Cislak, D. Packard. 

Classified Staff: L. Blackmon

Community: G. Eades, B. Klahr, W. Wurr. 

Members Absent: 
Parents: R. Blumenthal. 

Students: M. Bryson. 

I. Approval of the agenda
a. Tobin moves. Klahr seconds. Agenda is approved unanimously. 
II. Approval of the June 3, 2013 minutes
a. Keita moves. Tobin seconds. Minutes are approved unanimously. 
III. Call to the audience
a. No audience members present. 

IV. Announcement of guest: Mr. Mike Schmidt, UHS Faculty

V. Principal’s report: Dean Packard

1) Introduction: Packard is excited to be here. He has experience in teaching and administration at other schools, as well as with the College Board.
2) State of UHS report, Packard: 
1. Beginning of the year Parents Association meeting went well. It was established that our focus will be curriculum, maintaining school culture, and making the school greater. 

2. Budget: There were several cuts this year. This coming week will determine our budget based on student population.  

3. Enrollment: 1026 students. Some students have not shown up so we are sitting at about 1013 students. 

i. Herring: If changes are made after the 10th, are we at danger of losing FTE then? 

1. Packard: That shouldn’t be a problem. We average about a 4% transfer rate. 3% of which happens in the first semester. The changes would be small enough that not much change would occur as a result.

4. Professional Development and 301 will be discussed later. 

5. UHS is waiting on the arrival of textbooks from other sites or from shipping.

6. Capital funds have been centralized over the past few years, making it more difficult to request capital items. They tried to clarify that this past summer which slowed down the book ordering process. 

7. The English and Math departments have done ATI training over the past 2 days. 60% mastery results in passing of AIMS. 

8. UHS has acquired an activities bus for students that may want to attend clubs and tutoring after school. It leaves campus at 5pm. 

9. We tested over 1700 students in different AP exams. 27% scored 5’s. 31% scored 4’s. 

10. We qualified as an A school in AIMS testing. UHS has the 2nd largest growth in the state and the highest composite score in the state, making UHS the #1 school in the state. 

3) Cislak: 

1. We had 310 students attend BOOST. The freshman class has 317 students. We have eliminated Honors Physics and Chemistry. This is because this is an AP school and AP classes should not be eliminated due to budget cuts. 

2. Chemistry department is using a new learning system. Additionally, chemistry teachers are doing a large lecture during conference periods. The College Board is trying to move away from using prerequisites, thereby encouraging all students to take AP classes if they are interested. 

3. Facilities:  3 new chillers, 2 permanent and 1 portable, were acquired. The campus was painted. Huge thank you to our amazing lead custodian. 

4. Elliott: Could you discuss the bandwidth and the wifi on campus? 

i. Cislak: This is getting better. Wires are getting worked on every evening. There are  hopes that by April/May, the school will have wifi. 

5. Rankin: What about the fields? 

i. Cislak: The grass has improved tremendously. A concrete plan will be put in place by next summer. Looking for help from groups that use the fields more such as soccer, track and field, etc. 

6. Keita: A couple of years ago, there was a policy in place that said that if there was a city bus that went close to the student’s house, he/she couldn’t use the activities bus. Is that still in place? 

i. Packard: This is not something that has been discussed, so I assume that anyone who would like to take the activities bus can do so. 

7. Packard: Shirley Miller is on leave of absence. Donjia Tunison is a permanent substitute. If there are any issues of communication, please let Administration know. 

VI. UHS Admissions update: Mike Schmidt

a. Discussion of additive test of motivation

1) Schmidt: UHS is legally obligated to modify admissions test. The new policy must be done by this year’s admission testing, which begins in October. 

2) Juliet King has done a lot for the process. The proposal says that the Ravens will be dismissed. This will be replaced with some test that measures Academic resiliency or motivation. Academic resiliency can boost overall score, but not hurt your overall score, just like the Ravens. Points will also be given for grades from 2nd semester of 7th grade and 1st semester of 8th grade. Numbers are not set yet. 

3) Packard: Having said that, it’s looking like more options will need to be discussed. Feedback from plaintiffs and Special Master has been positive. 

1. However, there has been some questioning on the process and not meeting the deadlines. The time frame prevented official communication between the Plaintiff and UHS. 

2. A committee will be made on the Admissions process. 

3. We really cannot say what is happening. King believes that the proposal will match the experts. Further research is needed to justify the proposal. 

4) Herring: What is academic resiliency?

1. Schmidt: It will measure academic motivation. The procedure was not ideal. A plan was needed by October. 

2. Packard: Academic resiliency is related to resourcefulness, persistency, confidence and motivation. It is the ability to effectively deal with stress or pressure even with a challenging background. The admissions policy cannot be modified without the court’s approval. UHS must move forward because of the deadlines set by the Unitary Status plan. 

5) Elliott: What lawsuit is this? 

1. Schmidt: This is the desegregation lawsuit from 1978. The Unitary Status plan was created to enforce the desegregation lawsuit. UHS is the only school that has its own section in the Unitary Status plan because we are an ALE (Advanced Learning Experience) school.

6) Lazarewicz: Admissions committee will be made by the next meeting. If anyone is interested in joining, please contact Mr. Lazarewicz.

7) Rankin: Is the problem here because UHS is not making the opportunity available to a racially diverse population or is it the results of the test itself? 

1. Packard: Under desegregation order, UHS is not considered to be diverse. 

8) Schimdt: We were told that we need to create a college preparatory school that is racially diverse. 

9) Eades: Since we are now recruiting from outside of the district, do those students count? 

1. Packard: Yes, those students count. Every student that gets in is qualified. After that fact, we are looking for diversity as well. 

10) Schmidt: Qualification levels will not be lowered under any circumstance.

11) Packard: For the USP, we need to create a new selection process that offers the opportunity to everyone, no matter their race. 

12) Morris: If the diversity needs are not met, can we stay there? 

1. Schmidt: We will continue to strive for diversity until the court tells us that diversity needs are met. 

13) Barnett: What would happen with this if we get a middle school? 

1. Packard: The middle school would not have an admissions test. It would be designated as a Magnet school. 

VII. Discussion and Action Items
a. Selection of SC Parliamentarian
1) Lazarewicz nominates Paul Karlowicz to continue to be Parliamentarian. Herring seconds. Karlowicz accepts. 

2) Unanimously passes. Paul Karlowicz is Parliamentarian for 2013-2014 SC year. 

b. Motion to approve 301 goals for 2013-14 school year

1) See attachment. 

2) D’Amore: What is the payout? 

1. Packard: The payout is $1200 for teachers. 2/3 of that is based on whether teachers go out to development meetings. The 1/3 is based on criteria. 

3) Lazarewicz moves to pass. Elliott seconds. Passes unanimously. 

c. Motion to approve Professional Development calendar for 2013-14 school year

1) Karlowicz moves to adapt with flexibility. Yell seconds. 

2) PLC stands for Professional Learning Community. 

3) Passes unanimously. 

d. Discussion of extra duty stipends for 2013-14 school year
1) Motion to approve distribution of extra duty stipends
1. Packard: UHS is currently funded at $13,442 for stipends. That is substantially lower than the cost of the stipends that Site council approved last year. UHS ended up with $2500 debt in civic funds. Gifts and donations are sitting at $2000. Packard proposes that we fund Instructional council, band, dance and SAB now with the hopes that there will be funding for the other stipends that Site council was voting on. 

2) Tobin: Don’t the contracts state that people must get stipends? 

1. Packard: Yes, Dance and Band do have stipends in their contracts.  All stipends will be paid. 

3) Adkins: These stipends should take priority. If money does show up, it should go to this. 

4) Klahr: In previous years, each school has been given 16 stipends. Why are stipends being given to us in monetary value now? 

1. Packard: This year, the school received a monetary value. 

5) Klahr: Moves that UHS adapts the recommendation of Principal Packard regarding the extra duty stipends in 2013-14. 
1. Eades seconds. 

2. Rankin: By voting to approve this, we are excluding other groups. There has been no discussion of who those groups/ stipend categories are. 

i. Sharpe would like to amend the motion to clarify. 

3. Tobin would like to amend the motion to list the other groups: English, Math, Science, Social Studies and Fine Arts, World Languages, Counseling Librarian, Band, color guard, Dance, Yearbook, Perpective, SAB, Senior Class, Mock Trial, Model UN, SARSEF, Science Olympiad, Adademic Decathlon, Odyssey of the mind, Envirothon, Chess team, Math team. 

6) Elliott: The Parents Association

7) Klahr calls to question.
1. Motion: UHS will adapt the recommendation of Principal Packard regarding the extra duty stipends in 2013-14 for 6 Instructional Council members (English, Math, Science, Social Studies and Fine Arts, World Languages, Counseling) Band, Dance, and SAB; will pursue additional funding for stipends in Color Guard, Yearbook, Perspective, Senior Class, Mock Trial, Model UN, SARSEF, Science Olympiad, Academic Decathlon, Odyssey of the Mind, Envirothon, Chess team, and Math team; and refer the remaining stipends to the Instructional Council to be reviewed with a recommendation for the next meeting. 

2. Passes unanimously with 4 abstentions. 

e. Discussion of UHS Vision
1) Motion to approve drafted letter to the Governing Board
2) Packard: The new Superintendent has asked for a demographic study by an external source. With that, decisions can be made with regard to all schools. UHS will continue to move forward with the idea that we are looking for a new site and to make decisions that work with that vision. UHS also looks to add communication to improve the court case in getting a new site. 

1. There is a large voice coming out of the Rincon community recognizing that there is a desire to keep UHS on the same campus. It is recommended that School council sends a letter to the board restating our position. 

3) Karlowicz: Make a motion to approve the letter with an additional phrase after “a plan to give UHS its own high school site” that states: “before the start of the 2014-2015 school year.” Final sentence: “The resolution called for a plan to give UHS its own high school site before the start of the 2014-15 school year.”

1. Klahr seconds. 

2. Karlowicz: It would also be important to all sign the letter. 

4) Lazarewicz calls to question with amendments (see attachment). 

5) Passes unanimously. 

f. Klahr moves to extend the meeting for another ten minutes. 

1) Yell seconds. Passes unanimously. 
VIII. Committee & Misc. Reports

a. New SC website report
1) Zarin and Pensak present the new SC website.

b. BOOST report
1) Very successful.

2) Conflict between June and July. 

3) Participation was good. Staffing was tough. Changes were made to the schedule and they were not well received by the staff and the student leaders. 
IX. Request for Agenda Items for next meeting (please submit action & discussion items in electronic format).
X. Reminders:
a. School Council Meeting time and place will be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public).  Attendance and minutes should be submitted to an SC officer prior to the next SC meeting.
b. Please observe good meeting protocol and schedule your time to be able to attend the entire SC meeting. Each meeting should last 90 minutes and will be adjourned by 4:45 PM.  A quorum, your time, and your participation are valued assets of the UHS SC. 
XI. Adjournment, 5:44pm. 
a. Tobin moves. Eades seconds. Passes unanimously. 
Next Scheduled Meeting:
    Tuesday, September 10, 2013
       3:15 pm

UHS Library
