 University High School

School Council Meeting Agenda (Draft)
August 14, 2012 3:15 P.M.; Library

University High School
Members Present: 

Parents: M. Ginter, T. Schorr, D. D’Amour, J. Delaune, C. McNamara, S. Spencer, T. Rankin.

Students: L. Bressler, M. Bryson, O. Keita, C. Liu, S. Liu, D. Richard, M. Tentser. 

Faculty: T. Enfield, D. Herring, P. Karlowicz, M. Schmidt, L. Schuneman, T. Tobin, K. Tully, B. Yell. 

Administration: A. Cislak, T. Janik, E. Moll. 

Classified Staff: S. Miller

Community: G. Eades, B. Klahr, M. Smith

Members Absent: 

Parents: D. Bailey

Students: J. Murphy
I. Approval of the Agenda
a. Schuneman moves. Delaune seconds. Passes unanimously. 
II. Approval of the  August 7, 2012 minutes (see attachment)
a. Bressler moves. Bryson seconds. Passes unanimously. 
III. Call to the Audience
IV. Announcement of Guest:

a. Miguel Cuevas, TUSD Governing Board President
i. Miller points out Town Hall meeting handouts. Asks Cuevas how we can deal with                       deficiency that we are coming up against? 

1) Cuevas responds with recent ideas of the Governing board such as the restructuring of central admin, consolidating schools, and hosting town halls. Committees will be formed that will work through the Superintendant. He suggests that participation with town halls and support is the best solution. 

ii. D’Amour asks about the rumor of Rincon and University High sharing an administration. 

1) Cuevas thinks that this makes business sense, but the two schools are so different. He believes that now is not the time to do that and that it is not plausible.
iii. M. Tully asks about AP Curriculum. What can be done to ensure the quality of AP program for our students? 

1) Cuevas discusses the evolution of this issue. We need to meet the standards as well as focus on excelling. Academic achievement is a goal for TUSD, and Cuevas believes that it is unlikely that Pedicone would allow for AP’s to be affected a lot. 

iv. Bryson asks if it is possible for UHS to get its own campus at any point in the future. 

1) Cuevas points out that this is an evolving conversation. It is possible that UHS could have its own campus but this is not a definitive answer. Cuevas wants UHS to grow and students to have access to UHS, but it is important to balance these goals with the realities and politics of this issue. 

v. Klahr asks what is the district willing to do to support UHS? How will TUSD publicly support UHS? 

1) Cuevas points out that the Governing Board does support UHS, and that UHS is growing. He believes that we need to hold tight for a little while before we get a finite answer for what we are going to do. 

2) Believes that Governing Board has supported UHS and will continue to support as long as we make ourselves known at the Town Halls.

vi. Keita asks about the steps that are being taken to fix the financial crisis. 

1) Cuevas discusses the process that needs to be taken to begin steps. Beginning with town halls. Governing Board is discussing solutions, and is moving towards addressing this issue. 
vii. Moll would like to publicly thank Cuevas for support of UHS. He not only tries to come out and help us but he also brings our interests to the school board. 

1) Cuevas is very impressed with the support systems that are within UHS. Believes that that is how we should be within the district.

2) Eades adds that Cuevas was the first board member to visit the UHS SC. She personally appreciates his commitment to UHS. 

3) K. Tully finds the larger view that Cuevas emphasizes reassuring. 

viii. Cuevas shares his phone number: 520-461-3443. 
V. Committee Reports:
a. Tax Credit & Budget Reports; 
i. Klahr gives out most recent tax credit sheets. Is complete as of July 1 2012. 

1) Under tax credits: if something is not designated for specific program- it is called Undesignated. Currently that is at $19, 930. 25. This is the money that Site Council has control over. 

2) Designated tax credits: means that when it came into UHS, it was designated for a program that is no longer in existence, and is therefore placed in the designated funds. Currently at $56, 278. 23. Designated money is under the control of the Principal. 

ii. Bressler asks for clarification on Participation fees. 

1) Klahr: Participation fees are considered to be tax credits. There are club accounts as well as tax credit funds. Club accounts under the control of the officers of the club. Tax credits under the control of club sponsor.

iii. Ginter asks if it is possible to figure out yearly activity. 

1) Klahr: We can track for income, but the actual accounting is more difficult.

iv. D’Amore asks about Fine Arts Participation. 

1) Klahr clarifies that this is for tax credits and participation fees. 

v. Tobin: In order to designate to a specific group it must be to a specific TUSD Board approved activity. You cannot designate to a specific class, but it is possible to put down payment as “undesignated” and then access the donation through a UHS SC Tax Credit Grant. 
vi. No further change on the Budget. 
b. Technology Committee Report;
i. No discussion. 

c. Charter School Committee Report

i. Met once over the summer. The school district is looking into Charter schools. 
d. UHS Foundation Report; 
i. Annual meeting at August 23 at 5:00, at ElCon Club and Grill (Gold club at Randolph park). Celebrates what the school is doing, and educates guests on what UHS is doing. 

e. Instructional Council;
i. Janik: Working on 301 goals (program put together for faculty to decide how they want to work with the students) for faculty. Presenting goals to faculty as well as protocol for them. Discussion of admission protocol, because some changes need to be made. 

f. Principal’s “State of the School” Report; E Moll
i. 2012 Enrollment Data
1) 2011-2012: Freshman-245 Sophomore-244 Junior-205 Senior- 182. Total: 876

2) 2012- 2013: Freshman-249 Sophomore- 254 Junior-233 Seniors- 205 Total: 941
3) UHS admin does everything that they can to keep students at UHS. 

4) Eades points out that Retention does seem to be improving. 

5) There are many new sophomores. 

ii. New Faculty Appointments
1) Would like to recognize the new Faculty. Mr. Barnett (AP Government and AP Economics), Whitney Sheets (Color Guard and AP World History), Dr. Veronica Ostertag (German), Dr. Dorothy Peterson (Spanish), Chris Stewart (New counselor), Matt Ulrich (geometry and algebra), Jason Dyer (Precalc and Trig), Amy Cislak (New Assistant Principal for Facilities), Beth Malapanes (Librarian). 

iii. Facilities & Operations
1) Cislak: 

2) Goals: Safety and Health for employees/ visitors, Visually attractive campus

3) Have been working on two new offices in lower level. Work on cooling systems to ensure fewer problems. All floors stripped and waxed. All exterior windows were cleaned. Currently, slowly going through every closet, and room, and removing things that we do not need. Working on proper and legal removal of old books, and files. Safe and legal removal of old chemicals and materials. Looking at science labs to ensure proper lab equipment. Staff is so proud of this campus, and so willing to work on these issues.

4) We are under utilizing their skills, and we would like to continue using all of their skills so they can continue to be so excited. Working on writing grants and getting additional funds. 

5) Removing ceiling tiles that are stained or broken. 

iv. Library status- Beth Malapanes hands out document. 
1) Library has been terribly underfunded. 

2) 21,000 items. We need to increase this and get more books that students are going to be reading. 

3) 2.5 books checked out per student last year. 

4) We need to get newer items that students want to be reading. 

5) Goal is to get computers. She believes that technology is vital to improving the library. 
6) Nonfiction: 

a. History section is almost 40 years old. 

7) Need a new barcode scanner, and a gate that works. 

8) 6 computers that can be counted on working for the entire school. 

9) Library is no longer open during lunch. 

10) Eades asks if there is a Library Supervisor in TUSD.
a. She says that there is no real leader of libraries throughout TUSD. 

11)  McNamara asks: to what degree does the dollar figure represent the interest fo the admin. 
a. Moll says that it was not the administration that made the decisions and that the budget was formula driven. 

12) K. Tully asks for an extracurricular reading club that the principal could fund. 

13) Ginter asks Moll what the main messages that the Principal wants to send to TUSD. 

a. Moll: Main thing that we need to do is be educated about what the board is doing. Moll would like UHS to have its own campus. Finance department is split between two schools. Librarian has to split time between RHS and UHS. Facilities are not where they should be. 
v. Counselors

vi. Transportation 
1) Transportation has improved dramatically since last year but this is something that still needs work. 
vii.  UHS Open House
1) Went very well. 
VI. Discussion/Action Items
a.  Motion to amend the UHS SC Policy Document to discontinue use of the Ravens test as a component of the 2013 UHS Admissions criteria.

i. Schuneman moves. Yell seconds. 

ii. Janik: The Ravens exam this year was put on the line, and she believes that it is better to not use it this year. 
iii. Smith points out that it is better to use two exams better than one. 

iv. Within the time restraints, it is better to discontinue use of the Ravens test and continue to look for another test that is equitable to the Ravens exam. 

v. Roll call vote- Passes with exception of Chris McNamara. 

b.  Motion to approve UHS SC AD Hoc committees for 2012-13 to include; 
1) UHS Vision Committee 
2) Tax Credit Committee
3) Technology Committee
a. Moll suggests that name is changed to Technology/ Library Committee. Passes with the Council. 

4) Charter School Exploration Committee
5) Smith moves. Bryson seconds. Passes unanimously. 

c. Discussion of UHS SC committees and appointment of members.

i. Sign-up sheet was passed around to recruit members. 

VII. Announcements: 

a. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to the  SC Chair prior to the next SC meeting
VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
IX. Adjournment: 5:15 PM Yell moves. Ginter seconds; passes unanimously
Next Scheduled Meeting:

3:15 PM Tuesday,  Sept. 11,  2012
