University High School

Site Council Meeting Minutes

August 23, 2011 3:15 P.M.; Library

University High School

Members Present:

Parents—D. Bailey, M. Bliss, M. Ginter, B. Klahr, D. D’Amore

Students—L. Bressler, M. Bryson, C. Hom, J. Murphy, D. Richard, M. Tentser, S. Williams, H. Zhang

Faculty—K. Balzer, R. Ford, D. Herring, P. Karlowicz, K. Tully, P. Tautz, T. Tobin

Administration—T. Janik, E. Moll

Community—G. Eades, M. Smith

Members Absent:

Parents—T. Schorr, C. Trujillo, J. DeLaune

Faculty—N. Hedges

Classified Staff—S. Dominguez

I. Approval of the Agenda


a. Klahr motions, Tully seconds. Passes unanimously.

II. Approval of the May 10, 2011 minutes (see attachment)


a. Zhang motions, Smith seconds. Passes unanimously.

III. Call to the Audience

IV. Announcement of guests

V. Committee Reports:


a. Budget Committee—no change since last report.



i. The Budget Committee should next find out the balance of the 



  
undesignated Tax Credit Funds available for grants.



ii. Also, sub-committee formed by Ginter to determine the process




of Tax Credit transactions at UHS

b.Instructional Council—Currently creating grade level collaboration.

Will meet weekly till papers are done for accreditation process.


The Policy Document may need revision or update.

c.Technology Committee Report

d.UHS Foundation Report

e.UHS Strategic Planning Template Committee Report

f. Accreditation committee Report

g.Principal’s Report—UHS Road Map introduced, which will be accredited 

by our peers to review us on a 5 year basis. The Summer 


Committee also made a Faculty Manual.
· Vision Statement by Summer Committee was approved 

Unanimously by faculty members and will be approved by Site Council at next meeting. Straw vote unanimous by raising hands to support reviewing the new Vision Statement.


Post Unitary gave $700,000 to us for focusing on their important


Values. 


For Strategic Planning Template Goals, Recruitment and Retention


Were broken into four smaller goals.


OCR/Deseg funding increased from 8.9 to 9.5.


Rincon’s turnaround has brought a lot of hard-working new


Employees on campus. 


Issue: Are UHS students allowed to be in RHS teachers’ 


Classrooms during advisory? (e.g. Orchestra, etc.)

i. Student enrollment and new freshman class—We have a total of

914 students: 261 Freshman, 255 Sophomores, 215 Juniors, 


And 183 Seniors. We wanted 920, because that’s what we


Were funded for. However, after estimating and planning, 


914 is as close as it gets.

ii. UHS Budget for 2011-2012—We have no money.
iii. 2011 North Central Accreditation Audit

VI. Discussion/Action Items

a) Motion to approve UHS 301 Report for 2010-2011 (see attached).


Smith motions to approve the UHS 301 Report for 2010-2011. Williams


Seconds. Roll call vote passes unanimously.

b) Motion to approve UHS Strategic Planning Template (see attached (3 sheets)


Site council members were asked to sign this document.


Williams motions to approve the UHS Strategic Planning Template. 


Bressler seconds. Roll call vote passes unanimously.

c) Discussion to renew the UHS Vision Document for 2011-12.


This document is the for UHS goals for the future, and was last reviewed


2 years ago.


Karlowicz proposes that this action item to be approved at next meeting 


With the Vision Statement from V.g.

VII. Announcements:

i. UHS Open House is tonight (8-23-11) starting at 6:00

VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).


Action to move the Policy that Karlowicz is working on to next meeting, along 

With Vision Statement, both described in VI. C.

X. Adjournment: 4:39 PM

Williams motions for adjournment, and Bressler seconds. Passes unanimously.

Next Scheduled Meeting: 3:15 PM Tuesday, Sept. 13, 2011
