University High School Site Council 
Meeting Agenda Tuesday August 25, 2009; 
3:15 P.M.; UHS/RHS Library 

Members Present: 

Administration:  Tammy Janik, Elizabeth Moll

Faculty:  Paul Karlowicz, Thomas Tobin, Robert Yell, Dan Anderson, Pamela Tautz, Karen Phillabaum-Maginnis, Mike Schmidt

Parents: Bonnie Klahr, Jamie Leopold, Earl Mendenhall, Wendy Wurr, Katie Maass, Mae Smith, James Avis

Community: Lois Blondeau, Debbie Niwa, Gricelda Eades

Students: Lee Burke, Conrad Hom, Leah Edwards, Carter Smith, Sam Williams, Emma Wohl, Brandon Hellman

Staff: George Brown, Harvey Thompson
Members Absent: 

Students:  Gabby Lacy
I. Tobin called the meeting to order at 3:23 p.m. 

II. Motion (Smith) to approve agenda with amendments; motion carries unanimously

III. Motion (Smith) to approve August 3rd, 2009 Minutes with amendments; motion carries unanimously.

IV. Guest(s): Dr. Edith Macklin-Isquierdo, Asst. Supt. of High Schools, Allyson Nielson

i.  Dr. Edith Macklin-Isquierdo and Heather Gains, Legal Council for TUSD

1. University High School principal interviews could be the first of a new TUSD hiring process.

2. UHS was designated as a magnet program in the Post Unitary Status Plan in order to diversify the student body of UHS. There is also potential financial advantage. 

3. Concerns raised about the impact of being called a magnet school on the UHS entrance exam.

4. Dr. Macklin will present a recommendation to the TUSD governing board to change magnet school policy to list University High School as an exception to magnet school admission standards. The Site Council also asked Dr. Macklin to recommend, if possible, to note in the Post Unitary Status Agreement that University High could maintain its admissions exam. 
V. Call to the Audience

i.  Mary Terry Schiltz spoke about University High becoming a magnet school
XXV. Reports

a. Treasurer's Report: 

1. tax credit fund: $867.69 

2. Received addition of $400 last year.

b. Principal's Report:

i. Student enrollment

1.  252 freshmen, 199 sophomores, 178 juniors, and 178 seniors.

ii. Library Status

1. There is now only one librarian due to Rincon High’s loss of an FTE for a librarian. There is also a part-time librarian assistant. 

iii. Computer Labs

1.  The University High computer support person position has been cut. UHS presently does not have staff to oversee and maintain the computer lab.
2. Teachers must ask for reservations to use computer lab. There will not be a technician to help students/teachers.

3. T-13 will be open for a computer study lab after school in Mrs. Tully’s room. 

iv. Other Concerns

1. There are no replacements for projector bulbs, which are burning out due to their expiration date for this year. 

2. Air Conditioning: Some classrooms have air conditioners that are out of freon and therefore do not work. The district is running low on freon and does not have funds to purchase more. 

v. Elizabeth Moll has been given direction from the Site Council to purchase projector light bulbs and get freon from TUSD. 

 

XXVI. Discussion/Action Items:

a. Principal recruitment process

1. Alyson Nielson

1. Interview Process: candidates must give a presentation to the site council interview panel and a community panel; complete a writing prompt; and undergo a Super intendant committee interview. All of this happens in one day. Candidates rotate from one panel to the next. 

1. The community panel consists of people who are not part of Site Council. 

2. Multiple candidates interviewed in one day. 

2. We have received four new applications in response to advertisements

Post Unitary Plan: Issues involving UHS, the magnet school program and 511 funding. 

n. UHS/RHS Library Policy

1.  Motion (Gricelda) to accept the draft that was voted on and accepted by the site council on 7-24-2009 with amendments and to reject the 8-25-09 draft.

2.  Motion (Karlowicz) to postpone action on the previous motion until September 15th. Until then, only classes will be allowed in the library, and there will be no lunch passes and no individual student passes. Motion carries unanimously. 

XXVII. Announcements/Information Items

1. Open Meeting Law Regulations

2. New Members: Harvey Thompson, Karen Philabaum-Maginnis, Mike Schmidt, Elizabeth Moll 
 

XXVIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format). 

XXIX. Adjournment Motion (Yell) to adjourn; motion carries unanimously.

Next Scheduled Meeting:  Tuesday, Sept 15, 2009, 3:15 PM
