University High School

School Council Meeting Minutes
September 10, 2013; 3:15 pm
UHS Library
Members Present: 
Parents: T. Adkins, R. Blumenthal, S. Carmichael, D. D’Amore, J. DeLaune, K. Elliott, T. Rankin. 

Students: M. Bryson, M. Cronin, C. Liu, S. Liu, D. Richard, M. Zarin. 

Faculty: N. Barnett, P. Karlowicz, A. Lazarewicz, J. Stevens, K. Tully, B. Yell. 

Administration: A. Cislak, D. Packard. 

Classified Staff: L. Blackmon. 

Community: G. Eades, B. Klahr, W. Wurr. 

Members Absent: 

Parents: G. Sharp.

Students: O. Keita, N. Pensak. 

Faculty: D. Herring, T. Tobin. 

I. Approval of the agenda
a. Elliott moves. Bryson seconds. Passes unanimously. 
II. Approval of the August 13, 2013 minutes
a. Klahr moves. Liu seconds. 

b. Adkins suggests a change of ‘1978’ to ‘1974’. 

c. Passes unanimously. 
III. Call to the audience
a. Eades introduces Ben Bogan. 

1) Bogan: Working on plans to work with tax credit money for the school. It is understood that undesignated funds are given to the Site council for allocation, but it is unclear what exactly the funds can be allocated for. 

IV. Announcement of guest: Ms. Kathy Bielas, UHS Faculty & Academic Decathlon advisor
V. Discussion and Action Items
a. Funding request from Academic Decathlon
1) Bielas: Last year, it was discovered that we had the makings of a team. There was enough money to buy the study materials, but we need $500 for the registration fee. 

2) Karlowicz moves to approve the request. D’Amore seconds. 

3) Blumenthal: What are the exact funds that we have right now? 

1. Klahr: As of 8/31/2013, we have $38, 253.25 in funds. 

4) Tully: It is also important to note that at most schools, this is an actual class. At UHS, this is purely an extracurricular class. It is very admirable that these students are stepping up to the plate. 

5) Roll call vote; passes unanimously.  

b. Discussion of School Council Subcommittees
1) Packard: It is important to really look at the committees that we have, and analyze the levels of commitment that members have. Committees should withstand the test of time. 

2) Lazarewicz: Propose a motion to discuss committees at the next meeting and to make formal changes then. Wurr seconds. 

1. Eades: Does this mean that discussion on tax credit cannot begin? 

i. Lazarewicz: No. Committees that need to remain active, such as Instructional Council Committee and Tax Credit Committee, may remain active. Purpose of this is to tighten up our policy. 
2. Motion passes unanimously. 

c. Discussion of Annual Goal for UHSFAA

1) Wurr: Retired teachers from last year were requested to donate a book to the UHS library with their name. Mr Madden chose “The Soul of a New Machine” by Tracy Kidder. Ms. Cook chose “Children: the Challenge” by Rudolf Dreikurs. The other retired teachers did not make selections. 
2) Klahr: Every year, UHS Foundation sets a goal for the year. Last year, the UHS Foundation put out a call for money to buy new computers for the library. Every year, it is difficult for the UHS Foundation to establish a goal. We will collect ideas from the Site Council to present to the UHS Foundation at the next meeting. 
d. Recommendation for undesignated tax credit funds for stipends
1) Packard: There is a question of whether we were funded 16 stipends or 8 stipends. The monetary value that we received is equivalent to around 8 stipends. 
1. The proposal that exists today is to request funds from undesignated tax credits to fund the clubs that are normally under stipend funds. 
i. Motion to postpone a vote for the tax credits, until we have a written verification that we will not be receiving the other 8 stipends. Lazarewicz seconds. 
2. Eades: These teachers need to get paid. They are teaching right now without even knowing if they are going to be paid. 
i. Packard: These teachers will be paid. It is a matter of this body to determine where those funds come from. 

3. Yell: Recommends amending the motion to formally notify those who are being paid with money from an unknown source. 
4. Packard amends to make final motion: Motion that we fund all of the stipends that were stipulated from last year with determination of the funding source to come based on information from the district, with the intent of notifying those individuals whose funds are from unknown sources. 

i. Roll call vote, passes with 1 abstention. 

e. Recommendation of School Council goals for 2013-14
1) Lazarewicz proposes 4 goals: 
1. Dealing with admissions. 

2. UHS Vision: Process of getting own campus. 

3. Getting Committees staffed and pulled together. 

4. Cleaning up policy 

2) Karlowicz moves to adopt those goals. Stevens seconds. 

3) Elliott: On the second goal, it should be expanded not just to our own site but also to how UHS would respond if moving campuses does not work. 

1. Lazarewicz: Recommendation to amend the motion to include the ideas addressing the future of UHS, and how UHS will evolve in goal two. 
4) Blumenthal: Recommendation to add another goal of identifying the identity of UHS. 

5) Yell: Suggestion to frame the second goal: We continue to meet needs that will provide us with a diverse campus with diverse needs. 
6) Wurr: Suggestion to make the UHS Vision and future of UHS be the overarching goals. Admissions, Staffing of committees and cleaning up policies all support the goal of a diverse UHS future.  

1. Blumenthal: From there, include a goal of a new campus as a fourth sub goal. 

7) With amendments, Karlowicz moves to pull all goals together in written document for approval at the next meeting. 

1. Passes unanimously. 

8) Packard: We are discussing challenges that we are facing within a lot of different areas. It is important to have a system in place before we can begin to make progress in other areas. 
VI. Committee & Misc. Reports

a. Principal’s report
1) Packard: 

1. Students: Over 50 clubs active and going. There was a club fair a couple of weeks ago with 22 clubs involved. Sports are active and rolling: Swimming, Volleyball, Cross Country, and Golf have all had significant achievements so far. 
2. Curriculum: Course proposal for Engineering to move to Advanced Placement program. AP Human Geography (Required to have a freshmen level multicultural course next year) requested to be a new class. 
3. Books: Challenges persist. Now, there is a database that tracks all of the books in the district. No one is allowed to purchase books in the district until all books have been allocated or have allocations determined. Because of centralized funding, there is a substantial delay to obtaining the books. 

i. We are looking at sequencing for Social Studies and Science curriculum. Looking for ways to best serve the entire UHS population. 

4. Instruction: Evaluation training continues and work with teachers will continue until October 30th. 

i. 66% of evaluation comes from evaluation and through reflection by the teachers. 

ii. 33% based on growth of students in class. AIMS results are directly connected to this for classes that directly correlate. 

iii. AIMS growth data put UHS as #1 in the state. 

iv. For the ACT, 98% prepared to be college English majors and 99% are prepared to be Math majors. ACT composite scores come to 28.2. 

5. School Climate: 

i. Parent teacher conferences are coming up on September 24th. 
ii. Half day on the 25th. 

6. Positive Leadership

7. Recruitment Processes: Have been successful. 

8. Admissions: There was a committee for admissions made that met once. We have also worked with a few other constituent groups and other members of the staff. So far, process has been extended. We must introduce more components into admissions policy, as well as go to experts and receive recommendations from them. 

i. Meetings with 7 different individuals.
1. General consensus was that a more limited scope as far as an admissions policy does not give a complete picture of a student. UHS looks at students who are academically gifted as well as academically motivated. A GPA is not a great tool for measuring the gifted.
ii. There was an analysis done where it was determined that fluctuations in diversity came from the COGAT. 

iii. Recommendation made to: 

1. Maintain COGAT with a level of 7 and GPA with 3.0 or higher. 

2. Add a motivation test which has been narrowed down to the CAIMI. CAIMI would be similar to the Ravens, with an additive score of up to 5 points. This would lead to an increase in ethnically diverse student population. 
1. Students still must meet the COGAT and GPA requirements. 

iv. More analysis with the Sophomores. Last year, 22 sophomores were let in to the school. It was proposed that we use that group as data now. 

v. It was also proposed that we examine GPA as well as transcripts, so students who were taking challenging classes get credit. 

vi. There is also a proposed addition of a non-cognitive test that measures self-awareness, creativity, etc. This would give broader scope of motivation and self-perception. 
vii. There is also an idea for Teacher Evaluations from middle school.

1. There would be very specific criteria. 
2. It would be important to analyze data to ensure that Teacher Evaluations are actually of value. 
viii. For juniors and seniors, students would need to be on track for graduation, have a score of 167 on the PSAT or a 1670 on the SAT, among other things. 

b. Tax Credit & Budget report

1) Klahr: No updates. 

c. Recruitment & Retention Committee report

1) Klahr: No updates. 
d. Instructional Council report

1) Cislak: Loooking at sequencing schedules: maintaining high standards, encouraging elective programs, changing requirements.  

1. ATI Testing was finished: Based on Common Core, not on AIMS. For never having done it before, UHS did pretty well. 

2. Fall testing season is coming up. The PSAT is coming up in October. 

i. UHS has decided to go with 301 Goals. Goal is to increase student participation and scores. National merit is based around this. 
3. Evaluation tool makes process quicker and more effective. Teachers are required to submit reflections and evaluations online. 

i. Looking to make it more proactive and time effective. 

4. Looking to implement a little fun. This week, we will begin our class of the week award. 

e. UHS Foundation & Alumni Association report

1) Klahr: Annual meeting was held. $45,000 was raised last year. UHS Family University on August 17th, with about 180 families present. There will be a Holiday party, probably at Reid Park. Wine testing on November 3rd at Hacienda del Sol. 

VII. Request for Agenda Items for next meeting (please submit action & discussion items in electronic format).
VIII. Reminders:
a. School Council Meeting time and place will be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public).  Attendance and minutes should be submitted to an SC officer prior to the next SC meeting.
b. Please observe good meeting protocol and schedule your time to be able to attend the entire SC meeting. Each meeting should last 90 minutes and will be adjourned by 4:45 PM.  A quorum, your time, and your participation are valued assets of the UHS SC. 
IX. Adjournment: 5:00pm
a. Stevens moves. Liu seconds. Passes unanimously. 
Next Scheduled Meeting:
Tuesday, October 15, 2013
       3:15 pm

UHS Library
