 University High School

Site Council Meeting Minutes (Draft 9-14-11)
Sept. 13, 2011 3:15 P.M.; Library

University High School
Members Present:

Parents—D. Bailey, M. Bliss, B. Klahr, D. D’Amore, J. DeLaune

Students—L. Bressler, M. Bryson, C. Hom, J. Murphy, D. Richard, M. Tentser, H. Zhang

Faculty—R. Ford, D. Herring, P. Karlowicz, K. Tully, T. Tobin

Administration—E. Moll

Community—M. Smith

Members Absent:

Parents—M. Ginter, T. Schorr, C. Trujillo

Students—S. Williams

Faculty—K. Balzer, N. Hedges, P. Tautz

Administration—T. Janik

Classified Staff—S. Dominguez

Community—G. Eades
I. Approval of the Agenda
a. Smith motions. Richard seconds. 

b. Proposition to do action items before committee reports.

c. Passes as amended unanimously.
II. Approval of the August 23, 2011 minutes (see attachment)
a. Smith motions, Bryson seconds. Passes unanimously.
III. Call to the Audience
IV. Announcement of guests
V. Discussion/Action Items
a) Motion to approve revisions to the UHS School Council Policy Document (see attachment)

a. Smith motions, Karlowicz seconds.

b. The document had not been revised in 20 years.

c.  The changes made to the document are policies that we are already doing, or taking out policies that have been antiquated. 

d. Moll thanks the instructional Council for taking the time to revise this document.

e.  Tobin calls the question.

f. Voice vote passes unanimously.

b) Motion to create UHS Tax Credit Committee

a. Klahr motions, Zhang seconds.

b. Solicited by Mary Ginter.
c. Tax credits have gone down recently, and if Mary was chair of this committee, she would have more ability to recruit more Tax Credits and work on Tax Credit processing. 

d. Voice vote passes unanimously.

c) Discussion to renew the UHS Vision Document for 2011-12.

a. A motion to renew the UHS Vision Document is expected next month

VI. Committee Reports:
a. Budget Committee; P Tautz
1) It is difficult to accumulate the total amount of undesignated Tax Credit funds. A verifiable amount is expected by 9/23. 

2) Problems to address: Knowing exactly where tax credit donations go in the Tax Credit pile.
b. Instructional Council: D Herring
1) Has been meeting weekly to work on the Policy document to revise it.
c. Technology Committee Report; D.D’Amore
1) Has not met together yet.
d. UHS Foundation Report; B. Klahr
1) Fundraiser Sunday 9/18 from 2-4 at Elle Restaurant for wine tasting. Half of funds will be given to Foundation. RSVP on the Foundation website!

2) Foundation has given a grant to the Science Department for one set of clickers for educational purposes. Parent Association donated more money for three more clickers—a total of four clickers for each department.

e. Accreditation committee Report: K Tully
1) The committee met during the summer and has been working well

2) Came up with 7 leading standards that UHS should meet.

3) Currently working on gathering evidence to support the hypotheses or problems and standards the committee believes that UHS should focus on. 

f. Principal’s Report; E Moll
i.  Student enrollment and new freshman class
1) Total: 897, Fresh: 250, Soph: 251, Juniors: 213, Seniors: 183

2) 1110 Rincon students. Rincon has applied for a grant to bring in new staff, improvement, etc. for turnaround schools. 

3) During conference, UHS students may talk to Rincon teachers from 7:30-8:00. Students have been using conference in new, useful, and even recreational ways.

ii.  UHS Budget for 2011-2012
1) No additional fund to support another library clerk, but tutors will be available Monday, Tuesday, and Thursday from 3-5 to help students who need that time to be in the library.
iii.  2011 North Central Accreditation Audit
1) The point is to continuously improve to get accredited, so that students graduate from an accredited high school, which is required for certain colleges.
iv.  Magnet Program Review
1) Consultation team from California is reviewing us this Thursday, September 15, 2011.
2) We are an AP and college preparatory magnet high school.
v. Parent-Teacher Conference 9-15-11
1) The Parent-Teacher conferences this year are different, because all parents are invited, can see any teacher, and get 3-5 minutes each.
2) This new idea came from the Parent Association.
3) Progress reports will be mailed is parents do not come to pick them up.
vi. Home-Coming 9-23-11
1) School will be on assembly schedule that day.
2) The theme is Music Time Warp, clubs will sell food, UHS will have a float.
vii. Rincon HS information
viii. Additional Information Moll reported:
1) TUSD is requiring all high schools to administer AP tests on campus in 2012. A regional testing site may be possible at Double Tree. 
2) They are also considering to have every student who is taking an AP class to take that AP exam.
3) Renting TCC was extremely expensive and the main reason for this change.
VII. Announcements:
a. Complete the TUSD School Council Membership Information Form
b. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to the  SC  Chair prior to the next SC meeting
VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
IX. Adjournment
a. Klahr motions, Bryson seconds. Motion passes unanimously.
Next Scheduled Meeting:

3:15 PM Tuesday, Oct. 11 , 2011
