University High School

Site Council Meeting Minutes
Sept 14, 2010 3:15 P.M.; Library

University High School
Members present:

Parents—D. Bailey, L. Hitt, B. Klahr, T. Schorr, D. D’Amore

Students—L. Burke, B. Hellman, C. Hom, G. Lacy, S. Williams, H. Zhang

Faculty—D. Herring, P. Karlowicz, L. Schuneman, P. Tautz, T. Tobin, B. Yell, K. Tully

Administration—E. Moll

Community—L. Blondeau, M. Smith

Members absent:

Parents—J. Avis, M. Bliss, C. Trujillo

Students—L. Bressler, J. Murphey

Faculty—D. Anderson
Administration—T. Janik

Classified Staff—S. Dominguez

Community—G. Eades

I. Seating of new members

II. Approval of Agenda 
a. Blondeau motions, approved unanimously

III. Approval of  August 24th, 2010 minutes (see attachment)
a. Klahr Motions, approved unanimously
IV. Call to the Audience
V. Announcement of Guests
a. Carmen Hernandez: newly hired as student support in recruitment and retention

VI. Reports

a. Treasurer Report
i. Down to $61.97.

b. Boost Report: Mr. Lazerewicz needs to be notified.
c. UHS Foundation Report

i. Meetings on Thursday, working on technology.
d. Principal Report
i. Parent / city wide information meetings
1. Meetings at Magee and Pistor with 50 and 100 parents show up respectively
i. Comments were appreciative. 
2. Festival of schools October 9th at Reid park zoo. We would like to have a booth there again.
3. November Festival of High Schools Thurs 8am-8pm Bear Down Gym.
ii. Enrollment & leveling of student numbers

1. 874 projected. Came in 852. 
2. Parents were called to ask why their students did not come: Campus condition, fine performing arts, lost numerous to Salpointe. 

3. Reaffirm commitment to the budget FTE-wise: we want to stay as far away from the classroom as possible in terms of FTE cuts and changes following the budget committee, keeping the cuts away from the classroom. 

iii. UHS & “reliable resources”

1. Maintenance and equipment are not up to standards this year so far. We now have the resources to fix what is broken. But some new parts must be purchased.  However, we are trying our best to have “reliable resources”

iv. UHS School Mission / Vision 
1. Treya Allen on board as a new college helper/ counselor
VII. Discussion/Action Items
a. Motion to approve the UHS 301 Goals and Professional Development Calendar for 2010-2011(see attached). Smith motions, Schuneman seconds. (see attached)  
i. The Aims goals are to refer to sophomores and juniors as one group.

ii. We need a rationale for a reason.

iii. Call the question. Roll vote. Passed unanimously

b. Motion to approve schedule change of the November UHS Site Council meeting from Friday November 12, 2010 to Tuesday November 9, 2010 at 3:15 PM in the UHS/RHS school library. Klahr moved, Schuneman seconds. Passed unanimously.

c. Motion to appoint a UHS Site Council liason to the UHS foundation who will report back regularly to the  Site Council. Klahr moved, Williams seconds. 

i. We would like a person to be a liason between the technology group and site council who wasn’t previously in Site Council. 

ii. The meetings for the technology group are every 3rd Thurs. of the month from 4-6.

iii. D’Amore nominated by Moll. D’Amore accepts.. 

iv. Motion passes unanimously.

VIII. Announcements:
IX. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
a. Report from Boost Director.

b. Discussion of School mission and publicity

c. Updates on Penguin to Penguin program

d. Progress of site council committees this year: Reports from committee chairs.

e. A system to designate chairs for those committees.

f. Prop 402—the landscaped area south of tennis courts up for sale?
X. Adjournment: 4:30 PM
a. Williams motioned, passed unanimously.
Next Scheduled Meeting:

3:15 PM Tuesday, October 12, 2010
