University High School Site Council
Meeting Minutes Tuesday Sept. 15, 2009;
3:15 P.M.; UHS/RHS Library
Members Present: 

Administration:  Tammy Janik
Faculty:  Paul Karlowicz, Thomas Tobin, Robert Yell, Dan Anderson, Pamela Tautz, Karen Phillabaum-Maginnis, Mike Schmidt

Parents: Bonnie Klahr, Earl Mendenhall, Wendy Wurr, Mae Smith, James Avis, Jaimie Leopold, Katie Maass

Community: Debbie Niwa, Gricelda Eades, Lois Blondeau
Students: Lee Burke, Conrad Hom, Leah Edwards, Carter Smith, Sam Williams, Emma Wohl, Brandon Hellman

Staff: George Brown, Harvey Thompson
Members Absent: 

Administration: Elizabeth Moll, Students:  Gabby Lacy
I. Tobin called the meeting to order at 3:23 p.m.
II. Motion (Williams) to approve agenda as amended; motion carries unanimously
III. Motion (Klahr) to approve 8-25-09 minutes as amended; motion carries unanimously 
IV. Guest(s): 

a. Nicole Lowery

1. New Department of Human Resources Director

1. Allyson Nielson has stepped down.

2. More than thirty applicants for the UHS Principal position have   not been screened. 

3. Proposed date for principal interviews: October 16th
4. All applicants will be given a writing prompt before the interview stage that will be graded by an English teacher. 

5. Site Council must organize a community interview panel consisting of people not on UHS decision-making bodies.

1. May include University of Arizona faculty, parents, students, businessmen, etc.

6. Site Council should create Leadership Profile, or a list of qualities that members want to see in the new principal. These qualities will help determine interview questions.

7. Site Council will organize a panel of people to create interview questions.

8. TUSD will try to allow three weeks notice for applicants who will be interviewing to allow them to organize transportation.

9. The Site Council requested that Nicole Lowery ask Dr. Macklin if a Site Council member could be present during applicant screening and to see if the original twenty-five applications that were received by August are included in the current thirty applications.
b. Leiba Schuneman: UHS Boost 2009 Report

1. Thanks to UHS Parent’s Association for paying for the End of Boost Celebration

2. 192 students received credit for attending BOOST out of the 252 incoming freshmen.

3. BOOST student leaders were not paid.

4. Leiba Schuneman made a BOOST website

5. Leiba Schuneman will not be BOOST Director next year. 
V. Call to the Audience: none 
VI. Reports

a. Treasurer's Report

1. $136.06 in savings fund

b. Principal's Report:

i. FTE update and student enrollment

1. There are currently 801 students

2. 26.90 FTEs in MNO fund and 8.90 in the MN fund, making 35.8 total.

ii. Budget Status

iii. T8 and English Dept computer access

1. Elizabeth Moll is getting names of people to run T-8 lab before and after school. Classified staff ull run it during school.

iv. Promethean repairs & replacement bulbs

1. Promethean bulbs have been ordered and paid for.

v. UHS Web site update progress

1. The UHS web site is up.

c. Committee Reports: Committees need to meet so that committee goals can be reported at the next meeting.
VII. Discussion/Action Items:

a. Motion (Carter Smith) to accent UHS BOOST 2009 Report; motion carries unanimously

b. Approval of UHS/RHS Library Policy

1. Motion (Mae Smith) to adopt 7/24/09 library policy with the wording changes indicated by Mary Sepich; Motion Carries (19 in favor, 0 not in favor, 1 abstention)

c. Approval of UHS 301 Goals for 2009/2010

1. Motion (Mae Smith) to postpone the discussion of 301 goals to the October 13th meeting. 

d. UHS School Goals for 2009/2010

1. University High met its goals of having sophomore students at UHS achieve a score above the global means of all students taking the PSAT by at least 7 points and having UHS students enrolled in AP classes achieve an average test score above the global mean by at least .5 in a minimum of 60% of the exams. 

2. Mae commended the faculty for doing an excellent job at teaching

e. Principal recruitment process

1. Motion (Yell) to appoint Carter Smith, Elizabeth Moll, George Brown, Mae Smith, Thomas Tobin, and Gricelda Eades to the Principal Interview Question Panel.

f. UHS and Post Unitary Plan-tabled to next meeting
 

VIII. Announcements/Information Items

a. Committees should meet and report Committee Goals at the Oct meeting

b. TUSD School Council Facilitator training session Weds 9-23-09, 4:30-7:30

c. Curriculum Committee will meet at 3:30 p.m. on October 1st in Room 104. 
IX. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).

a. Review of Graduation with Honors Requirements

b. Vision 20/20 Committee to review UHS admission requirements and to 

c. Have Post-Unitary Status Plan to be an action item on the next agenda 

X. Motion (Klahr) to adjourn 5:35 p.m.; motion carries unanimously
Next Scheduled Meeting:  Tuesday, Oct. 13, 2009, 3:15 PM

