 University High School

School Council Meeting Minutes
May 7, 2013 3:15 P.M.; Library

University High School
Members Present: 

Parents:, T. Schorr,  D. D’Amore, J. DeLaune, C. McNamara, T. Rankin
Students: M. Bryson, S. Liu, D. Richard, O. Keita, M. Tentser
Faculty: T. Enfield, D. Herring, P. Karlowicz, L. Schuneman, T. Tobin, K. Tully, B. Yell

Administration: A. Cislak, T. Janik, E. Moll  

Classified Staff: S. Miller

Community: M. Smith, G. Eades, B. Klahr
Members Absent:

Parents: M. Ginter D. Bailey, S. Spencer

Students: L. Bressler, J. Murphy, C. Liu
I. Approval of the Agenda
a. Smith moves. Tentser seconds. Passes unanimously. 
II. Approval of the April 9. 2013 minutes (see attached)
a. Keita moves. Schuneman seconds. Passes unanimously. 
III. Call to the Audience: 
a. None. 
IV. Announcement of Guests: 
Dr. Abel Morado, Assistant Superintendent Secondary Leadership
Pam Palmo, Head of Human Resources
V. Principal and Committee Reports: Discussion and Action Items:

a. Discussion of the Principal Hiring Process 

1) Morado reported that the candidate which the UHS Site Council Interview Panel had recommended did not successfully pass the next step in the hiring process which was an interview by a panel of TUSD Directors. Morado felt that he therefore could not recommend that candidate to the Superintendent. 
2) Morado reported that the UHS SC could consider that instead of re-advertising the position, Ms. Comstock, current principle of Rincon, could be appointed as the Principal of a combined UHS and Rincon administration with an Associate Principal appointed for Rincon HS’ Morado cited that Comstock has both successful High School and Middle School experience and is hard working and dedicated. If this something that the Site council would be interested in considering? Further exploration would be the next step. This is not an issue of force. 

3) Palmo reported that if the UHS SC chose to advertise the position again, it becomes a whole new process. Applicants from the last process are not prohibited from entering the new process for application 

4) Council member questions and concerns are summarized with the motions that follow.

VI. Motions Resulting from Discussion of the Principal Hiring Process
1) Motion that the UHS School Council rejects the idea of combining the Principals and Administration of Rincon High School and University High School in any way. 

i. Karlowicz moves Herring seconds

ii. Council members expressed that the relationship between UHS and RHS represents a unique situation here, and it would be a terrible idea to put one person in charge of advocating for both schools. Proposals to combine the two administrations have strongly opposed by the UHS SC in the past and it is infuriating that this would even be suggested as an option. Concern was also expressed about the “fit” between the present RHS administration and UHS.
iii. Question Called, Roll Call vote . Motion Passes Unanimously 

2) Motion that The UHS Site Council strongly urges the TUSD Assistant Superintendent for High Schools to forward the name of Rafael David Montano to the TUSD Superintendent and Governing Board as the recommendation for the Principal of University High School.

i. Karlowicz moves Herring seconds
ii. Concerns expressed by the SC included whether the Assistant Superintendent and HR was aware of the report that one of the directors on the Interview Panel had made a public comment  to her secretary,  prior to the interviews, that she “would do everything in her power to make sure that the candidate would not be the principle of UHS”. This is a very important issue It is impossible to know what happened prior to the meetings, so the whole entire process should be disregarded. It is alarming to know that we could have a corrupt process, and not re-do it. Additionally it was expressed that Director Interview step was newly created and had never been used prior to this round of hiring. It seemed inappropriate that Directors (most not related to Instruction) should have veto power over the recommendations of the UHS School Council Interview Panel.
iii. Palmo indicated that the situation that had occurred is being evaluated. It has been determined that it had no impact on the decision. Morado stated that they are in the process of reviewing this issue. It is important to know the impact of the action, and whether the impact was large enough to allow for the process to be re-done. It was determined that the situation did not have enough impact on the overall decision.
iv. Motion to call the question passes 11-10 by hand vote.

v. Question called, Roll Call vote. Motion Passes 17 Yes; 1 No; 5 Abstain.

3) Motion to approve revisions to the UHS Honor Code (see attached)
i. Klahr moves. Yell seconds. Barnett speaking for the motion explained the it came out of the Recruitment and Retention committee where there were concerns about the Honor Code. The new Honor Code was designed to make it more specific and straightforward. Passes unanimously. 

b. Discussion of ATI Testing 2013-14 for UHS
1) Moll: ATI is done at high schools in order to inform teacher instruction, and to specify what students are learning. ATI is to assess for AIMS, and all of our students pass AIMS. 

a. ATI Representative said: Not all of our students exceed, so ATI would help us identify what to do to improve scores further. 

b. There was unanimous agreement that we do not need involvement in this program because it would take approximately 9 days out of our year. 
VII. Announcements:
a. The next regularly scheduled meeting, May 14, 2013, is the first meeting of the 2013-2014 UHS SC legislative calendar. New representatives will be seated and the new UHS SC officers will be elected. Each constituent group is responsible for electing or selecting their representatives for the new calendar year. Please be sure to notify the SC Facilitator prior to May 13, of the names and contact information for next years representatives..
VIII. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
a. Adjournment: 5:15pm  Bryson moves. Yell seconds. Passes unanimously. 
Next Scheduled Meeting:

3:15 PM Tuesday, May 14, 2013
