 University High School

School Council Meeting Minutes
September 11, 2012 3:15 P.M.; Library

University High School

Members Present: 

Parents: D. Bailey, M. Ginter, C. McNamara, T. Rankin.

Students: L. Bressler, M. Bryson, O. Keita, C. Liu, D. Richard.

Faculty: T. Enfield, D. Herring, P. Karlowicz, M. Schmidt, L. Schuneman, T. Tobin, K. Tully. 
Administration: A. Cislak, T. Janik, E. Moll. 
Community: G. Eades, B. Klahr, M. Smith. 
Members Absent: 

Parents: T. Schorr, D. D’Amore, J. Delaune, S. Spencer. 
Students: S. Liu, J. Murphy, M. Tentser. 
Faculty: B. Yell. 
Classified Staff: S. Miller.  
I. Approval of the Agenda
a. Klahr moves. Schuneman seconds. 
II. Approval of the  August 14, 2012 minutes (see attachment)
a. Rankin moves. Bressler seconds. 

b. Word ‘agenda’ at beginning changed to ‘minutes.’ 

i. Bryson moves. Schmidt seconds. Passes unanimously. 
III. Call to the Audience
IV. Announcement of Guest(s)
V. Action Item

a.  Motion to support the Principal approved allocations 

From the UHS Designated Tax Credit Fund. 

i. Klahr moves. Bryson seconds. 

ii. Moll: There is a small window of what can be done with this money. One time amount of money that we will have. 

1) Band transfer of $6,000. Matches RHS. 

2) $17,657 on new instruments for the band. 

3) Request for $7,643.68 for new sound system. 

4) Designated funding- $18,000 for specific amount of stipends. 

a. RUHS is only high school that had to share the 16 stipends. 

5) $1000 for drivers for band. 

6) $2000 for costumes for band. Working with Karen Spencer. 

7) Moll would like remaining funds of $8,977 to go into the library. Foundation is looking into working with library as well. 

8) Still leaves site council with control over the undesignated funds. 

9) Karlowicz asks what stipends are for. 

a. Moll: Academic decathlon, band director, chess, Envirothon, mock trial, Science Olympiad, Model United Nations, Odyssey of the Mind, Math. 
10) Passes unanimously with one abstention

VI. Committee Reports:
a. UHS 2012 Boost Report; Mike Schmidt
i. Schmidt: Boost was very successful this past year. For the most part, students seemed to enjoy it. A few items that need to be looked at: 

1) Changes to dates that Site council needs to act on. 

2) Concerns for funding. We do have funding for June, but not for July. 

3) Question of timing: June or July? 

a. June: Major con is that Boost will conflict with AP reading, and as a result, will lower the number of teachers that can participate. Second major con is that boost would be very close to the end of eighth grade. 

b. July: Boost could potentially conflict with the July 4th holiday, or Band Camp. 

4) We also do not have funding for 2013-2014, which includes July but not June. So if it were to be in July, no funding as of now. 

5) Some notes from this past year of Boost: 

a. Attendance: 87% of students that had not declined attended
b. 18 students recommended to writing center. List of 25 students that were on the watch list for math center. 

c. Parent information sessions went pretty well. 

d. Requested curriculum from all teachers in Boost.
6) If Boost is moved up into June, all dates for hiring and distribution of information also need to be bumped up a month. 

b. Tax Credit & Budget Reports

    (see attached Tax Credit Request Form). 

i. Requests for School Council grants from the undesignated tax credit fund, can now be submitted using the UHS SC  Tax Credit Grant Request Form. 
ii. Grant Requests will be presented to the SC for approval at the Nov and Feb meetings. 

iii. Eades: It is important to do this on a first come- first serve basis. We need to use this money. 

iv. Tobin: A motion can be made at the next meeting to the calendar for tax credit grant approval more flexible. 
c. Instructional Council Committee Report; (Janik)
i.  IC Committee meeting tomorrow that will consist of discussion of tardy/ attendance policies and probation exit policy. 

d. UHS Foundation and Alumni Association Report. (Klahr)
i. Annual meeting on August 23rd. 

1) 2 board members attended. 

2) Moll gave a state of the school report. 

ii. A Wine-tasting Fund Raiser will be held on October 13th, 2-4 at “Feast” in Tucson . 

iii. Eades: We are going to have a silent auction at this wine tasting, so donations are accepted. 

e. Principal’s Report; E Moll
1) 2012 Enrollment Data: 938 total. students
2) UHS Budget Status
a. We lost 1 FTE, because we did not make projected enrollment. But we did not lose any teachers because of this. 
3) TUSD School Master Plan: 
   http://www.tusd1.org/contents/distinfo/masterplan/index.asp
a. TUSD has had 4 forums. Focus groups are now being held in October and November. We will then have additional forums where ideas of focus groups will be brought forth. 

b. Klahr: She has attended 3 forums. There was a survey online that surveyed people that went to the forums on what they thought were the best places to make budget cuts. 

i. Three top choices: 

1. Facilities/ Reduction/ Consolidation.

2. District sponsored Charter school.

3. Longer school year. 
4) Transportation

a. We are working on building study groups for kids while they wait for transportation. 

5) UHS Parent Teacher Meetings

a. Sept 19th, 4-7. 

6) We have 28 semi finalists for the National Merit scholarship. 
a. That is the most of any high school in Arizona. 

7) UHS has been awarded the Arizona President Cup Award which is awarded to the Arizona high school with 30 or more students at the U of A with a GPA of a 3.0 or higher. 

8) Rincon faculty has filed a grievance with the bell schedule. 
VII. Discussion
a.  Discussion of the UHS SC AD Hoc committees; 
1) UHS Vision Committee 
a. Created for discussion on future priorities for our school. 

b. The objective will be to  update or revise the UHS Vision Statement. 

2) Tax Credit Committee
a. Six people have signed up. B. Klahr Chairperson
3) Technology Committee
a. Discussion on the use of technology on campus. 

4) Charter School Exploration Committee
a. Eight people have signed up. Lazarewicz, Chairperson
b. There is a link on the TUSD website that states that charter schools get $1000 more per student. 

i. Tobin: This is strong evidence for the benefits of becoming a charter school. Could UHS negotiate to be one of these charter schools? 

5) Tobin: You do not have to be an elected School Council member to be on one of these committees. 

6) Reminder: meetings of the committees of the school council need to be announced 24 hours prior and have a recorded topic and attendance. 

VIII. Announcements: 

a. Remember that SC Committee Meetings time and place should be posted 24 hours in advance (on the UHS Admin. Bulletin Board and in public), and that the attendance and a meeting summary should be submitted to an SC officer prior to the next SC meeting
IX. Request for Agenda Items for Next Meeting (please submit action & discussion items in electronic format).
X. Adjournment: 4:30 PM
a. Schuneman moves. Klahr seconds. 
Next Scheduled Meeting:

3:15 PM Tuesday, Oct. 9, 2012
