University High School
School Council Meeting Minutes
June 24, 2015, 2015; 5:00 pm
UHS Library
I. Approval of the agenda 
Elliott motions. Youngerman seconds. Discussion:  Rico-Uhrig corrects spelling of name.
Approved unanimously.

II. Dr. Yell introduced guests:  Dr. Abel Morado, Asst. Superintendent Secondary Leadership; Janet Rico-Uhrig, Director, Talent Acquisition, Recruitment and Retention;  and Charles McCullum, CTE Coordinator and Asst. Director of High Schools
Packard stated his regret that his departure was timed the way it was; everything is in place for the beginning of the academic year; hopefully we can expedite the process.  

Dr. Morado thanked Packard for all he has accomplished.

III. Selection process:  Morado said Rico-Uhrig has made selection process much smoother.  Packard will stay through July 10.  Interim will be selected asap.  No one has been selected yet.  On behalf of Sanchez, they stand as partners with us. Will work though issues as they come up.  What they are looking for: Administrative experience, collaborative, leadership, articulate a vision, track record of collaboration, not afraid to make a decision.

Morado stated that UHS is extremely important to TUSD.  Sanchez is committed.  

Rico-Uhrig:  Passed out the position description and job description.  There will be a national search.  Post can be found on tusd1.org\jobs.  Site interview scoring will be based on comments; not on numeric rankings.  

Elliott cited problems with job description: it should mention UHS’s mission and doesn’t’ state the we are on a shared campus.  Morado replied that he will report to Sanchez about the job description.  Rico-Uhrig said that the ad can state situational information unique to the school.  

G. Youngerman: Have other principal positions been filled recently?  Rico-Uhrig: Yes.  Morado: More high-profile positons are placed in advertisements in professional journals.  They also look North to the Valley area for candidates.  G. Youngerman: How many candidates will be interviewed? Rico-Uhrig: Usually from 3 - 5.  Morado: In the last couple of years they’ve reduced the numbers of site committee interview members. Rico-Uhrig: Makeup of site committee will be vetted through HR to ensure that the committee matches the student demographics for USP requirements. Morado: Dr. Yell will work directly with HR to coordinate the process.
Karlowicz:  We have a site-based job description already drawn up.  And a policy of what UHS is looking for in a principal.  Asked if there was a timeline.

Rico-Uhrig responded: Next week will have site committee delineated.  Morado: Next week schools are closed; July 6-10 leadership is off.  By July 9 he will see how many candidates are worthwhile.  By July 28 it’s possible that they will have candidates ready to interview.   More likely it will be late August or Labor Day week.  

IV. Selection committee:

Packard distributed index cards for committee to write site-specific questions they would like to see asked of candidates.  

Karlowicz: Process for Interviews?
Rico-Uhrig: Limited to 8 questions

Karlowicz: Can we rank candidates?
Rico-Uhrig: You can list how you want them ranked but there is no formal numbering system. 

Morado: Write down what you think and why.  Process will be proctored by an HR staff member. After the interviews, hand your original notes over to HR rep. Discuss candidates with committee.  If after the discussion you wish to change your notes, you may take your notes back after the discussion if needed.  The committee discusses after you submit your notes.  As a collective, the committee assesses the  candidates’ strengths and weaknesses.  
Youngerman: Can Packard help us determine what will be unique questions to the position? Morado: No problem with this. 
Packard: The policy in place pretty much encompasses questions that are unique to UHS. 

Herring: If we don’t make a collective decision this seems to remove us from having a united impact.  Morado: Committee does have an impact. (He went on to clarify the process and the committee’s role.)  
Rico-Uhrig: Requested revised job description by next Thursday (July 2).  

V. Qualifications were discussed:

Youngerman: Are we up against problem with recruiting if candidates have already signed contracts?  

Morado: Their supervisor may be OK with someone who is elevating to a higher position.  Administrators have not yet signed contracts.

Youngerman: We are looking for someone very well-qualified; not necessarily an assistant vice-principal.  Packard mentioned that he was an assistant vice principal when hired for UHS principal.  Suggested committee not draw the line until they meet the candidates.  
VI. Interim Principal:

Peterson: What is the process for assigning the interim? 
Morado: Looking for someone to get the business of UHS happening.  They run the school and do what they need to do.  Do not want interim to be candidates for the permanent position.  Want to make the playing field as level as possible. 

 Morado reiterated that they can come back to the council as needed during the hiring process. 

M .Tully: Can Interim be appointed from 1010 rather than a retiree?

Morado: Doesn’t have to be a retiree

M. Tully: Can we have Moll back?

Morado: Can’t discuss specific candidates 

VII.  Interview details:

Yell: Length of interview?

Rico-Uhrig: Candidates will receive a data packet after their phone interview.  Interviews will be 30 minutes.  The interviews will probably take up a half-day. The first half hour TUSD staff will go over the process of interviewing with the committee members. 

Karlowicz: Motion to approve Dr. Yell to work with Central office to determine process for selection committee members. 
M. Tully second 

Motion passed unanimously.  

Adkins: We went through this two years ago and the process worked well.  Thanked Dean for his service.

VIII. Adjournment.

Yell: Next meeting August 11; 3:30.  Any materials to be distributed/discussed at next meeting please submit to Yell in advance.  

Motion to adjourn: Tobin

Second: Hoffer
Meeting adjourned at 6:35 p.m.

Next Scheduled Meeting:
   Tuesday, August 11, 2015; 3:30 pm; UHS Library

