Section  VII.C.  -  University  High  School  Vision.   
University  High  School  is  a  college  preparatory  selected-enrollment  public  school,  which  provides  a  challenging,  intellectual  education  creatively  satisfying  education  for  a  diverse  population  of academically  focused  students.
Scholastically,  University  High  School  demonstrates  achievement  and  excellence  through  college  preparatory  accreditation  in  the AdvancED. North  Central  Association.   Students  consistently  achieve  high  scores  on  standardized  and  advanced  placement  tests,  earn  admission  to  prestigious  colleges,  and  win  respected  scholarships  and  awards.   Students  also  participate  in  challenging  academic,  fine  arts,  and  athletic  competitions  earning  state  and  national  awards.
Instructionally,  a  highly  qualified  and  dedicated  faculty  guides  students  toward  the  goal  of  life-long  learning  and  responsible  citizenship.   The  curriculum  at  University  high  School  challenges  students  with  college-level  courses  in  a  variety  of  disciplines,  which  help  them  to  realize  their  intellectual  potential  and  apply  their  skills  in  real  world  situations.   The  educational  program  provides  opportunities  for  creative  expression,  the  development  of  technological  skills,  and  preparation  for  careers  in  the  global  economy  of  the  21st  century.
Socially,  University  High  School  fosters  the  celebration  of  diversity  in  the  acceptance  of  self  and  others.   The  school  community  offers  social  support  and  acceptance  for  academically  focused  students  of  all  ethnic  groups,  encourages  risk-taking,  allows  for  freedom  of  expression,  expects  ethical  and  responsible  behavior,  and  provides  an  enriched  atmosphere  in  which  all  students  can  pursue  the  realization  of  their  personal  goals.  
Administratively,  University  High  School  incorporates  shared  decision  making  to  involve  all  stakeholders  in  supporting  the  mission  and  vision  of  the  school.  Students,  parents,  alumni,  staff,  and  administrators  are  actively  involved  in  the  school  process  through  participation  in  such  organizations  as  the  Student  Activities  Board,  Parents’  Association,  and  School Council.   In  addition,  administrators  are  engaged  in  the  learning  process,  support  reflective  change  based  on  research,  and  provide  leadership  through  a  cooperative  process.   (Res  9-45,  3/17/98;  Res  10-21,  9/15/98; Res 23-15, 2-14-2012; Res 28-12, 9-8-2015)

Section VII.D. - University High School Institutional Vision and Goals
VII.D.1.	UHS School Council Goals for 2015-2016 2017-2018
The primary goal for the University High School (UHS) School Council during the 2015-2016 school year is to support the UHS Vision and to promote UHS’ best interests moving forward. The School Council will strive to meet needs that will promote academic excellence and diversity at UHS in the future. The overarching goal incorporates a variety of more specific goals, including:
1) actively pursue a centrally-located high school campus for UHS;
2) actively pursue a magnet middle school for academics to be paired with UHS on the same site WITH A CURRICULUM AND INSTRUCTIONAL FOCUS TO PREPARE STUDENTS FOR SUCCESS IN A COLLEGE PREPARATORY HIGH SCHOOL INCLUDING UHS;
3) being actively involved in decisions related to UHS admissions, as per the charges required by the Unitary Status Plan;
 			(Res 26-15, 10/15/2013)
4) promote increased two-way communication with UHS stakeholder groups. (Res 26-17, 11/12/2013)
VII.D.2. In an effort to have transparency and to communicate a clear and
accurate message, the UHS School Council re-affirms its role as the sole decision-making body that represents UHS auxiliary groups (students, Instructional Council, UHS Parents Association, UHS Foundation and Alumni Association, and any unofficial or unregistered group that have existed in the past or that will exist in the future). Decisions made on behalf of the school will be authorized by the School Council. (Res 26-16, 10/15/2013)
VII.D.3.    The Impact of Unitary Status on TUSD
         	Historically, under the federal desegregation order, Arizona’s open
         	enrollment statute has not applied to TUSD. Students residing
with TUSD boundaries have been prohibited from attending schools in other districts and vice versa. However, with the recent granting of unitary status, the open enrollment statute applies to TUSD. This enlarges students’ choices and leads to migration both to and from TUSD programs. This change also presents a remarkable opportunity for nationally ranked University High School to become a regional high school and a flagship draw for students from TUSD and from surrounding Tucson districts. The development of University High into a regional high school also creates positive externalities for other TUSD programs. 

Demographic changes and competition from private and charter schools have already led to declining enrollment in several TUSD high schools. This has resulted in many problems for the affected schools, including changes in AIA classification (increasing the costs of travel to interscholastic competitions), loss of FTE positions (undermining programs), and underutilized facilities (making them less cost effective). With unitary status, other school districts will be HAVE BEEN able to recruit TUSD students away from TUSD. 
	         
UHS will continue to accept all qualifying freshmen from TUSD and accept additional students from outside the district. This policy will have the effect of phasing in a gradually larger UHS student enrollment.  This policy will ensure that UHS remains in a central location which is essential for recruitment of students, and it will remain at a high school site which has facilities for science labs, a library, computer labs, fine arts/athletics facilities and sufficient student/staff parking.  It would retain the capacity to eventually accommodate an enrollment of 1800 or more UHS students in grades 6 OR 7-12.  UHS will ensure that new faculty recruitment will focus on quality and a diverse teaching staff.

	        VII.D.4.  UHS School Values	
University High School offers TUSD students a choice by providing an excellent college preparatory curriculum.  Since its creation in 1976, UHS has developed both rigorous academic and extra-curricular programs to meet the needs for intellectually talented and academically motivated students. UHS has earned a reputation as one of the top ranked college preparatory schools in the country.  The stakeholders of UHS (parents, teachers, students and administrators) have worked collaboratively to identify and promote the four core values that make UHS a nationally recognized school.
	        	VII.D.4.1. UHS values a rigorous and challenging academic program.
In Honors Level courses entering students gain the background knowledge and critical thinking skills to prepare them for upper level Advanced Placement Courses. UHS offers a range of 25 AP courses in English, Science, Math, Social Science, Modern Languages, COMPUTER TECHNOLOGY, and Fine Arts. 
VII.D.4.2.  UHS values the diverse socio-economic backgrounds, ideas
      and ethnicity which our students contribute to the school community.
      Students attending UHS are drawn from all of middle, charter, private, 
      and parochial schools throughout the TUSD district. 
VII.D.4.3.  UHS values a supportive school-wide culture which helps
      enable students to reach their potential. This culture includes peer-peer
      student support, high personal levels of student motivation, high
      academic commitment of the faculty, and contributions from parents, 
      alumni and the community.
VII.D.4.4.  UHS values the broader affective needs of the students. A
      wide range of opportunities are available to allow the expression of
      creativity and continued learning outside the classroom. These include, BUT
      ARE NOT LIMITED TO, the Primavera Dance, drama, orchestra, choir,
      jazz and marching bands, a full slate of AIA sports, Mock Trial, Science
      Olympiad, Envirothon, and Model UN.  (Res 21-13, 1/12/2010 ; Res 23-15,
      2-14, 2012 ; Res 28-12, 9-8-2015)
	
Section VII.E. – University High School Vision, Mission, Strategic Planning Goals and Post-Unitary Goals
VII.E.1.  UHS Mission Statement:  University High School is a special function high school which serves students who are academically focused and intellectually gifted and provides curriculum and social support not offered in the comprehensive high school.
VII.E.2. Vision Statement:  University High School will be a GRADES 6 OR 7-12 regional school that serves academically talented college bound students on its own site.  UHS will be the premier regional college preparatory school that serves academically focused and intellectually gifted students by providing a rigorous and challenging curriculum and by offering programs that reflect the diverse backgrounds, talents, and cultures of our students with a supportive school wide community.
VII.E.3. Operating Principle:  University High stakeholders will continuously examine data in order to design collective action to reach our vision.
VII.E.4. Accreditation Status:  University High School having met the requirements established by the Advanced Accreditation Commission and Board of Trustees, is accredited by the North Central Association Commission on Accreditation and School Improvement.  AdvancED.  In 1992, UHS became the first public school to attain college preparatory status from NCA.  UHS has maintained this accreditation since 1992.
VII.E.5. Advanced Placement Emphasis:  The Advanced Placement as designed by the College Board is the central focus of the University High School curriculum.
VII.E.6. Strategic Planning Goals: 
· UHS will develop the technological capacity to integrate technology into classroom instruction and to offer programs virtually.

· UHS will expand recruitment of minority students, increase the enrollment and retention of students to better reflect the population of the region and conform to the directives of the Post Unitary Status Plan.

· Increase the enrollment of underrepresented students by 15%.

· UHS will retain 100% of underrepresented students.

· UHS will implement the recommendations of the College Board AP audit.

· The UHS Vision Statement will drive University High School’s strategic planning.

· Maintain the current standards of the entrance exam.
· Enroll approximately 300 students per class, grades 6 OR 7-12, for an approximate total of 1800-2100 students.
· Attain and maintain its own centrally located high school campus.
· Invite all TUSD students who qualify according to the entrance exam and policy.
· Test students who live outside of TUSD and admit qualified students.
· Become a nationally recognized professional development school. 

VII.E.7. Post Unitary Status Goals:
VII.E.7.1. More African American, Hispanic middle school students with the potential to enroll at University High School will be identified, encouraged to apply, and enrolled.  Parents will be included early in the process.

· Additionally, UHS resolves to:
· work towards the UHS Vision and Mission statements, and Strategic Planning Goals, which will support our school in reaching the Post Unitary Status Goal of Recruitment.
· improve minority student recruitment with the addition of grades 6 OR 7-8.
· improve minority teacher recruitment with the addition of grades 6 OR 7-8.
· continue with small group breakfasts and meetings with middle school students, their families and teachers throughout the year.
· recruit 5th and 6th grade students to inform them of the grade requirements for admission to UHS.
· continue our work with the Academic Research Department to keep our recruitment transparent, efficient and encompassing.
· clearly communicate the UHS vision and mission to all stakeholders.  
· provide express busing for students who live on the south and west sides of Tucson.

VII.E.7.2. Fewer African American, Hispanic students will exit University High School prior to graduation.  
· Additionally, UHS resolves to:		
· work towards the UHS Vision and Mission statements, as well as our Magnet Status and Strategic Planning Goals, which will support our school in reaching the Post Unitary Status Goal of Retention.
· improve minority student retention through improved preparation with the addition of grades 7-8.
· use grades 7-8 to introduce students to the academic, intellectual, and creative culture of UHS.
· communicate regularly with parents about their child’s academic successes and progress.
· improve the accuracy and consistency of daily attendance taking and implement better communication between teachers, administration and attendance office.
· include our attendance policy in our syllabi.
· conduct a review of all student achievement in all departments within the first four weeks of the school year. The objective will be to communicate more with parents before progress reports are issued.
· continue with our BOOST Program
· have a BOUNCE Program for struggling UHS freshmen students.  This summer program for sophomore students will focus on AP preparation, note taking, reading comprehension and math skills.
· use existing data to identify students’ areas of potential strengths and weakness with emphasis on 9th and 10th grade students.
· conduct a review of all student achievement in all departments within the first four weeks of the school year.  The objective will be two fold, first to identify students who may be struggling (using the teacher professional judgment may have B or lower) and second to define strategies to steer students towards tutoring/mentoring.
· review incoming assessments for math and writing center and actively recruit students for these support centers.
· use our conference periods for tutoring, mentoring, test taking, review strategies, and Penguin to Penguin.  We also resolve to use outside sources to validate community service such as Penguin to Penguin. 
· speak more with students as to why they are attending UHS and what doors they would like to open upon leaving UHS.
· incorporate retention or matriculation in our Professional Growth Plans, Year 1 or 2.
· use our 8 hour Flex Day Time Sheets for retention or matriculation issues.
· hold monthly departmental and grade level meetings to discuss retention issues.
· be proactive with students.
· do Diversity Training for staff.  We would like to incorporate Vertical Teaming as means of improving Advanced Placement scores for students in traditionally underserved populations.
· obtain information about students who have IEP’s and 504’s within the first week of school.
· conduct an exit survey with students and parents who choose to leave UHS, before this occurs, we resolve to obtain teacher input.
· use the exit survey data to shape retention strategies and policies.  Analysis of the data will be reported to the UHS Site Council quarterly with the assistant principal’s recommendations for action.
· continue with the modular schedule, which we think is more conducive to retention.
· follow the approved Site Council technology plan for UHS.
· provide express busing for students who live on the south and west sides of Tucson.

VII.E.7.3. Greater numbers of African American, Hispanic students will take AP exams and receive scores qualifying them for college credit.
· UHS resolves to:	
· work towards the UHS Vision and Mission statements, and Strategic Planning Goals, which will support our school in reaching the Post Unitary Status Goal of AP score improvement.
· use grades 7-8 as preparation for Advanced Placement courses at the high school level.
· convince students of the importance of taking the AP exams.
· monitor the modular schedule as to its impact on AP exams.
· ensure every student who needs funding for AP exams will receive the financial support.
· hold monthly departmental and grade level meetings to discuss AP exams and matriculation issues.
· follow the approved Site Council technology plan for UHS. (Res 22-4, 8/24/2010; Res 23-15, 2-14-2012; Res 28-12, 9-8-2015)
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